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S reng s

Technological 
Capabilities

Customer 
Relationships

Solution 
Capabilities

SHIBAURA MACHINE’s Story

S reng s Hone  er More T n 0 e rs

B  om ining n  es is ing re i ro  re ions i s mong s reng s one  o er 
m n  e rs  SHIBAURA MACHINE s ro i e  e  on  i  n re i e  e wi  

on in e en n ing ese i i ies o n e s  e en gre er o en i

Technological Capabilities
I R  I  a  a a  p a ed t e t o t portan e on t  te no og a  apa t e  

and t e eng neer  o nderp n t e  o   d ng t e e p ent needed e en  t e 
e p ent  t e r t o  t  nd and de er ng a de ar et  o  to ed prod t  e 

a e ga ned te no og a  apa t e  n an  d erent e d   nno at on o ed 
pro e  a  ed to t e or at on o  e g t te no og a  p at or      a ed on 
t e e p at or  e are de e op ng and an a t r ng ad an ed a ne  a ro  a road 
range o  nd tr e  In e o ng a ne  ode  t at o ne  prod t  and er e  o r 
te no og a  apa t e   e a a or a et

Solution Capabilities
e o pan  a  een a e to re o e a ar et  o  e   pro d ng o t on  t  n e  
a ed to rea e  a ong de e erag ng trong re at on p  t  to er   o pan e  

ont n e tran or ng t e r ne  ode  to addre  o a  e  te no og a  need  are 
e pe ted to n rea e  e  rea e o t on   dete t ng o a  trend  ore  
dent ng ne  e  and nd ng o nter ea re  and a o  e erag ng t e e pert e and 

te no og a  apa t e  t at o r ne e  a e garnered  a ng ad antage o  o r trengt  
a  a o t on  pro der  e  or  t  to er  to e p addre  o a  e  t ere  
re a n ng an ent t  t  an portant ro e to p a  n t e reat on o  a ne  o et

Customer Relationships
t o g  rare  ed d re t   on er  t e a ne  t at e prod e are ed to o e 

o r to er  e   n t rn e p  to addre  o a  e  e a e de e oped ong
ter  re at on p  o  tr t t  to er  d r ng t e pro e  o  pro d ng arge to ed 

a ne  t  re at e  ong e e  and n o a orat ng o e  t  to er  to rea e 
prod t  ted to part ar need  o ng or ard  t e ong ter  re at on p  o  tr t e 

a e t t  to er  t ro g  nten e o a orat on  g e  an ad antage a  e 
tran or  o r ne  ode

We have accumulated unique 
strengths through a consistent 
corporate stance dating back to 
the philosophy of our founder.

S reng s

S reng s

S reng s
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1 5

6

7

8

2

3

4

Eight Technological Platforms
e e o ing n  M n ring n Arr  o  A n e  In s ri  

E i men

SHIBAURA MACHINE’s Story

Eig  Te no ogi  orms

A i ion 
E m e Large-Scale Processing Technologies

Technologies for the Manufacture of Large-Scale, High-Precision Machines

ro nd t e or d  e  nd tr e  engaged n t e an a t re o  a r ra t  p  
ra ar  a to o e  and generator  e o ponent  t at range n e ro  

e era  eter  to e era  ten  o  eter  o an a t re t e e o ponent  
a ne  a  arge or arger t an t e o ponent  are re red  I R  

I  a  de e oped t e no edge to de gn tra arge  g pre on 
a ne too  a  e  a  t e ra t an p to rea e t e e de gn  t ro g  t e 
an a t re and ea r ng o  arge a e o ponent  and t e g pre on 

a e  and ea re ent o  a ne

1 Realizing one-step 
advanced accuracy

Professional 
manufacturing, 
assembly, and 
measuring 
technologies

A i ion 
E m e Collaborative Robots

Control Technologies That Coexist and Coordinate with People

In de e oped o ntr e  or ng age pop at on  are de n ng d e to ag ng pop a
t on  on e ent  de and  n rea ng or ro ot  t at ena e t e a to at on o  
prod t on and a o  peop e to engage n ore reat e a t t e  ean e  
nd tr e  are n rea ng a  to at on and t e an a t re o  arge ar et e  

o  prod t   a re t  t ere are t  n ero  ta  t at re re an 
I R  I  o er ng  n de o a orat e ro ot   oe t 

and oord nate t  peop e  en t e nte gen e to nder tand peop e and t e r 
rro nd ng  t e e ro ot  ontro  or e and o e ent peed o a  not to ar  

peop e  or t  rea on  o r ro ot  an or  n t e a e en ron ent  a  peop e  
a ong de peop e  and n partner p t  peop e

5Optimized for each 
machine group

Control, 
mechatronics, 
and IoT 
technology

A i ion 
E m e High-Precision Positioning

Nanometer-Level Ultra-High-Precision Control

g pre on en e  o  an  d erent ape  are ed n n rea ng  op t ated 
and g re o t on artp one a era  a  e  a  n t e en or  and ead g t  
t at are e p ng a e a to o e  a er and ore nte gent  e an a t re o  
t e e g pre on en e  re re  g pre on a ne too  e pro de tra
pre on pro e ng a ne  t at oa t or d ead ng e e  o  pre on  
In orporat ng ontro  and an a t r ng te no og e  or o ng o e t  on a nano

eter e e  t e e a ne  are apa e o  ontro ng o e t  and o ng t e  0  
nano eter one 0 ont  o  a eter    o pre e t at  or e a p e  o e

ent  a ng e ato   po e

6Supporting 
high-precision 

Slide and 
rotation

A i ion 
E m e Injection Molding Technology

Quality Improvement and Use of Ultra-Fine Air Bubbles to make Resin Molded Products Lighter

to o e  are e ent a  to odern o et  ng trong and g t e g t p a t  
o ded ater a  an a e a to o e  ore g t e g t and e p  rea e a de ar

on ed o et  I R  I  n e t on o d ng a ne  e oa  o d ng 
te no og  t at n e t  ro e  nto t e p a t   red e  t e e g t o  p a
t  te  and n rea e  trengt  taneo  oo t ng a t  and per or an e  

ea r ng t 00 ro eter  0  n d a eter  t e e e  are pa ed t g t  
nto o ded re n prod t  red ng t e e g t o  a to ot e part   30  or ore  

Re eren e   S e i  e re 

7Based on 
understanding of 
target material

Molding 
technology 
originated from 
molding

A i ion 
E m e Roll-to-Roll Transfer Technology

High-Precision Patterned Film with Film Transport and Liquid Control

e e on  artp one  and ot er te  a e gro n t nner and g ter a  e a e 
earned o  to rep a e o ponent  t at ere pre o  ade o  t  p a t  or g a  

pane  t  o ponent  ade o t o   and a e e t e a e e e  o  n t ona t  
ar  e e e e t at n orporat ng n t on  nto  an en an e t e n t on

a t  and per or an e o   and o ar pane  I R  I  g  pre on 
pro e ng and ontro  te no og e  a o   to e tran ported pre e  and d 
app ed to  r tran er te no og e  a o ena e t e app at on o  n t ona  
pattern  at t e nano eter e e  re t ng n ne  t pe  o  n t ona t

8Using heat, light, 
and vacuum

Nano-processing 
technology

A i ion 
E m e Film Stretching

High-Performance Film That Can Be Stretched Freely and with High Precision in Longitudinal, 
Transverse, and Diagonal Directions

pe a   are ed n opt a  and atter  app at on   a  or d g ta  
de e  e e  re re pre e tret ng and r n ng n t e ert a  or
onta  and d agona  d re t on  to a e e g  per or an e   o n ng 

I R  I   on e ng te no og  and g pre on ontro  te
no og  e a e eeded n t e ont n o  prod t on o  pe a ed  
tret ng and r n ng t e  n t e de red d re t on  t  pre e ontro  

Re eren e    S e i  e re 

2Supporting 
diversified 
application fields

Designing 
technologies 
for processing 
and molding 
machinery

A i ion 
E m e Additive Manufacturing Equipment

Realization of New Manufacturing and Integration with All Kinds of Product Technologies

a prod ed o ponent  are genera  an a t red  o d ng pro e e  t at e eta  o d   
a  p a t  o d ng and d e a t ng  e t e e an a t r ng et od  o er e e ent prod t t  or a  
prod t on app at on  t e  are not ta e or a ot prod t on o  a arge ar et  o  prod t  or or protot p
ng  d e to t e t e and o t re red to a r ate o d  dd t e an a t r ng e p ent  attra t ng attent on a  a ne  

an a t r ng et od t at o e  t  pro e  e p ent or  t ree d en ona  o e t   a er ng ater a  n 
e en e and t en ng e a  rea t on   a  e t ng and nter ng  r prod t ne p n de  arge eta  add t e 

an a t r ng a ne   e a e reated  o n ng te no og e  or an a t r ng arge g pre on a ne  
a er and t er a  te no og e  and o r e pert e n ater a  a ed on o r eta  add t e an a t r ng e p ent  e are 

o er ng ne  an a t r ng et od  t at rea e a  to at on  annot e a e ed t  trad t ona  an a t r
ng et od and t at an a o or  o p e  t ree d en ona  tr t re  to reate ne  n t ona t

3Integrative 

Customizing 
technology

A i ion 
E m e Joining Technology 

Joining Different Materials through a Knowledge of Materials and Machine Tool Control Technology 

e no og  or o n ng d ar ater a  an e p reate eta  et  t  d er
ent n t on  e e an e ed en and ere appropr ate to a e e g er 
e e  o  n t ona t  and prod e g  added a e  

erent ater a  are o ned  prod ng r t ona  eat   o ten  
ad a ent r a e  and a o  t e  to  e r g d t  and ro tne  o  

I R  I  a ne too  and t e o pan  ontro  te no og  
en re ta e o n  

4Maximizing machine 
performance

Material 
technology

T e re ision o on ro  o e s n  
mo e em 0  n nome er

re on o ad an ed t at o e ent 
 t e pa e o  one ato   po e

Realization of New Manufacturing and Integration with All Kinds of Product Technologies

Eight Technological Platforms

1
Re i ing one-s e  

n e  r
ro ession  m n r-

ing  ssem  n  me -
s ring e no ogies

2
S or ing i ersi ie  

i ion ie s
esigning e no ogies 

or ro essing n  
mo ing m iner

6
S or ing ig - re ision 

S i e n  ro ion

3
In egr i e 

C s omi ing e no og

7
B se  on n ers n ing o  

rge  m eri

Mo ing e no og  
origin e  rom mo ing

4
M imi ing m ine 

er orm n e

M eri  e no og

8
Using e  ig  n  m

N no- ro essing 
e no og

5
imi e  or e  

m ine gro

Con ro  me roni s  
n  IoT e no og

e o  an e tr on a ne  prod t on e p ent  to tret   to 
a g  degree o  pre on n t e ong t d na  tran er e  and d agona  d re t on  

ro  e t on o  a oa o ded re n

ne n t ona  pattern  at t e 
nano eter e e

ro  e t on o  a on ent ona  
o ded re n

I s r ion

Longi in Tr ns erse

i gon

oad

Rotat on

on o n ng propert

o nt

oo re t on o  tra e
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S reng s

Technological 
Capabilities

Customer 
Relationships

Solution 
Capabilities

r ro s

O U T C O M E

Reso ing iss es e   e  in s ries

E m es o  in s ries o w i  we on ri e 

He ing e  In s ries e e o  ro g

SHIBAURA MACHINE’s Cycle for Increasing Value

A ressing so i  
iss es

O U T C O M E

to ot e  Re argea e atter  Rene a e energ  
artp one  ood pa ag ng ater a  

g peed ra  r ra t

In e t on o d ng a ne  e a t ng a ne  
tr on a ne  a ne too  g pre on a ne 

too  Ind tr a  ro ot  ontro  te

01 Iss e e e ion
ete t ng potent a  e  a ead o  t e and 

de gn ng o t on

02 Com in ions o  ro s n  ser i es 
 e er ge e no ogi  i i ies

dd ng ntang e a e to prod t  t ro g  e
pro e ent and t at on o  nterna  and e terna  

re o r e

03 Reso ion o  s omer iss es
o ng e   pro d ng a e t at not on  eet  

t e eed  to er e pe tat on

04 ee er re ions i s wi  s omers 
n  now- ow m ion 

I pro ng at a t on o  to er  to deepen 
re at on p  t  t e  and a ate no o  
t at ead  to t e reat on o  ne  a e

Con in ing o Con ri e o e  In s ries

C im e nge n  
reso r e s r i

A n emen s in 
e no og

Re i ing H -re e  ro s  
e no ogies  n  m eri s

Re i ing H -re e  ro s  
e no ogies  n  m eri s

Re i ing reso r e-s ing n  
energ -s ing e no ogies

Re i ing H -re e  ro s  Im ro ing e ien  o  n  
s re ing energ  re ion

Re i ing H -re e  ro s  Im ro ing e ien  o  n  
s re ing energ  re ion
Im ro ing er orm n e o  n  
s re ing energ  s or ge e i es

Re i ing ro o s  n 
s m io i  oe is  wi  m ns
Re i ing ro o s  n 
s m io i  oe is  wi  m ns
Re i ing onomo s 

ro ion ines

U gr ing n  s re ing w er 
ri ion e no ogies s m io i  oe is  wi  m ns

U gr ing n  s re ing w er 
ri ion e no ogies 

U gr ing n  s re ing 
s eri i ion e no ogies

Re i ing new m eri s  
ro i e no e  n ions

Re i ing new m eri s  
ro i e no e  n ions

S re ing ne -gener ion 
omm ni ions   

U gr ing n  e o ing 
weig -s ing e no ogies
U gr ing n  e o ing 
weig -s ing e no ogies
U gr ing n  s re ing 
in e igen  e i es

Con ri ing o e S s

O U T P U T

In or n e wi  i s Cor or e rin i es  SHIBAURA MACHINE wi  r ner wi  s omers wor wi e n  so e 
eir iss es  i i ing e no ogi  i i ies o re e om in ions o  ro s n  ser i es  r ermore  

we wi  wor  wi  s omers o ress e iss es e   g o  so ie
B  ee ening o r re ions i s wi  s omers ro g  e ro ision o  ig - e- e  so ions  we wi  on-
in e ri ing  ower  ir o s e  s s ins or or e e grow

Iss e e e ion

Com in ions o  ro s n  
ser i es  e er ge 

e no ogi  i i ies

Reso ion o  
s omer iss es

ee er re ions i s wi  
s omers n  now- ow 

m ion

I N P U T

SHIBAURA MACHINE’s Story

V e Cre ion ro ess

H m n 
C i

In e e  
C i

M n re  
C i

So i  n  
Re ions i  

C i

N r  
C i

in n i  
C i

02

01

04

03

R i  r ni ion n  
nges in o ion 

s r res

 green o e ga
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or deta  p ea e t o r e te

a ra a ne near o
https://www.shibaura-machine.co.jp/en/technology/familiar/ 

rod t In or at on
https://www.shibaura-machine.co.jp/en/product/index.html 

SHIBAURA MACHINE’s Story

SHIBAURA MACHINE ro s S or ing M n ring

 eparator  or t on e ondar  atter e
 a eet and ea ng ater a  or o ar e

a era od e en

apa tor   
r ented po prop ene 

a t   or  pane  
Retardat on  

o ar ng 

 g t o r e

o d or  g t g de p ate

Ro  o d or opt a  eet and 
opt a   

o d or p a t  
o ng

o d or agne  
o ng

rod t on ne o  a to
at  re  t g ten ng 

te

eparator  or 
t on atter e

 eat re tant ta e are ade o  p ant a ed re n

a t  eet or ood pa ag ngor t e p ate o  t e eat e anger  o er
 or rotat on part o  t e nd 

e e a ne  o d p a t   n e t ng eated 
o ten p a t  nto eta  o d    t en 

oo ed and ardened

e e a ne  a t prod t   app ng g  
pre re to o ten a n  and agne  
and n e t ng t nto o d

e e a ne  or  p a t   e tr d ng eated 
o ten p a t  t ro g  e tr on port  and t en 

oo ng t  t e e o  a r or ater  epend ng on 
t e ape o  t e e tr on port  t e p a t   
or ed nto eet  or o e ape

e e a ne  a n  t and gr nd eta  or
p e e  nto t e re red ape  e  are a o 

a ed ot er a ne  e a e t e  are nd
pen a e n t e an a t re o  a ne

r nd tr a  ro ot  n de or onta  t
art ated R  arte an oord nate  pa nt
ng  and ert a  t art ated ro ot  

I R  I  e e tron  ontro  are ed 
n a d er e range o  e p ent and n de er o 

te   ontro er  and near otor

 t pe  o  a ne too  o r g pre on 
a ne too  are ta e or tt ng and gr nd

ng opt a  and ed a  o ponent  t at a  or 
tra g pre on nano eter e e  pro e ng

SHIBAURA MACHINE ro s 
S or ing M n ring
B  i i ing on i s eig  e no ogi  orms  SHIBAURA MACHINE e i ers i eren i e  e  mee s 

s omers  em n ing s n r s in n e ensi e r nge o  in s ries

In e ion Mo ing M ines ie C s ing M ines E r sion M ines M ine Too s Hig - re ision M ine Too s E e roni  Con ro s

Sm r one In s r  
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  “Management Reform Plan” Pursuing Fundamental Principles  
ter o n ng t e o pan  a  an eng neer  I ga ned e per

en e n ar o  ro e n o er ea  a gn ent  a  e  a  
t nt  n t e p ann ng depart ent  a e  depart ent  and 
a tor  anager   on tent approa  ta ned e 

t ro g o t t e e e per en e  I a e a nta ned t e nd
et o  an eng neer o de gn  epr nt  a ed on nda

enta  pr n p e  and pro eed  t  ta  n a a  and 
et od a  anner  a  a ed at a e ng t e de red 

o tp t
I R  I   ara ter ed  a ng an  

d gent e p o ee  o arr  o t t e r a gned ta  
a d o   a a ner  an a t rer  I e e e e 

o d er  t  portant orporate t re  o e er  
n add t on to an nd d a t  or  approa  I a e no 

do t t at o r t re a  reta ned o e n ard oo ng 
and on er at e a pe t   a re t  o r e en   o er 
t an o r peer    e po t oned o r ar  20  
depart re ro  t e o a ro p a  a t rn ng po nt  In 

e r ar  2020  e a n ed t e anage ent Re or  an  
a ed ter  anage ent p an end ng n ar  202  
t at a  to re pond nat ra  to t e road rang ng 
de and  o  genera  are o der  Re ogn ng t e need 
to gn ant  ange o e pra t e  t at a e e o e 
ngra ned a ter 0 ear  I and t e re t o  t e anage ent 

tea  a e on o  et a de o r per ona  ntere t  and 
o ed on re o ng organ at ona  ne en e  n a or

dan e t  nda enta  pr n p e

ne p ar o  t e e re or  a  o r tran t on ro  a 
te  o  ne  d on  to an n o e o pan  
te  nder t e or er te  re pon t e  or re e

n e  ere rr  and t e organ at on oed and r g d  o e 
reorgan ed o r e en ne  d on  nto t ree n o e 

o pan e  e e o pan e  are re pon e or t e r o n 
pro ta t  and  n add t on to nan a  per or an e  t e  
deter ne t e r o n n e t ent  a  o  and per on
ne  o pro e a et e en  t e o pan e  a e nte
grated or er  d per ed prod t on te  a ong de 
trea n ng o er app ng pro re ent and R  n t on  

r g o a  approa  o e  on o er ng g a e added 
prod t  n apan  e n g  o t o pet t e ar

et   a  na and Ind a  e prod e o  g
o e tandard ed prod t  and a nta n g  o a  

pro re ent rat o  or part  and ater a   approa  
o  o at ng prod t on n t e o t ta e reg on  e p  
n ate  ro  t e pa t o  ore gn e ange t a

t on  and oo t  prod t on e en  In add t on  e t
ed part o  t e aga  ant te to o nt  o er a e 

a og t  a t  t ro g  a ne  a an e t  t  
do an o  td  e a o t a anage ent a o nt ng 
te  to a e ne  anage ent ore a   

e p ng  to a rate  nder tand t e e e t  o  n e t
ent  e ntrod ed a a e  anage ent te  to are 

a e  n or at on e ond n o e o pan e  e e 
t a eted e ort  to pro e e en  prod ed tang e 
re t  n a  2022

Management Message

Mess ge rom e resi en  

  Steady Progress on Transformation in Fiscal 2022  
 n a  202  a e  and pro t  ot  ro e ear on ear 

n a  2022  t o g  e e per en ed d t e  n o r
ng part  and ater a  and pro re ent o t  ro e  e 
ene ted ro  en depre at on  I t n  o r per or an e 
a  d e n arge part to o r o n e ort  a ed on t e 
anage ent Re or  an  an  o  o r prod t  a e ong 

prod t on ead t e  o t ere  a a  a r  t at g er 
pro re ent o t  a ter order  are re e ed  p t pre

re on pro t arg n  or t  rea on  o r rod t on 
enter    re pon e or opt ng pro re ent 
o pan de  or  to pro pt  o n ate n or a

t on a o t o t t at on  to t e a e  tea  and re e t 
t  n e ng pr e   te  a  een n t on ng e e
t e  n e a  202  In ne 2022  a ne  a e  ne 
or g pre on a ne too  tarted p at t e ote a 

ant  e a o ade tead  progre  on trea n ng t e 
n er o  ontro  te  a  a ntenan e o t  ad een 

e g ng do n pro ta t

r tran t on to an n o e o pan  te  pro ed 
e tre e  e e t e at n rea ng t e an a t re o  e tr

on a ne  t at prod e eparator  or t on 
atter e  t on atter  eparator  prod t on 
ne  o eet t e gro ng de and  e a e n rea ed 

prod t on ro  t o ne  per ont  to o r  e o d ng 
a ne o pan  a  a o rea o ated per onne  to pro

d t on ne  great  pro ng t  pro ta t  In add t on  
nder t e ead o e  a t or at on  o e per onne  a e 

tran erred et een n o e o pan e   an 
re o r e o t   a a or rea on e a e een a e to 

eet gro ng de and t o t n rea ng t e n er o  
e p o ee

e ntend to e erage t e re t  o  t e e re or  a  a 
oot o d to a e e rt er gro t  e ond a  2023

  Lithium-ion Battery Separator Film Production Lines as a Driving Force  
In a  2023  e e pe t to rpa  t e ant tat e target  
et n t e anage ent Re or  an  e a n a  or t  

o t oo   o r a og o  order  or e tr on a ne  
 a  ore t an 0 0 on a  o  t e end o  ar  

2023  e a og a  part ar  g  or e tr on 
a ne  re ated to t on atter  eparator  pro

d t on ne  ro  a  2023  e  ee t e edged 
e e t  o  re ogn ng re en e ro  a e  o  t on at
ter  eparator  prod t on ne

e and or a to ot e atter e   e pand ng d e to 
po e  a ed at e e tr  e e   e o ng t e 

a n trea  n ne  ar a e  pr ar  n rope  t e 
n ted tate  and na  d ng t e per od et een no  

and 2030 nto t ree tage  e a e a read  addre ed 
de and n t e r t tage   o e  on ant tat e 

e pan on  e are no  tran t on ng to de and n t e 
e ond tage   e e e e  o  on g er added 
a e  atter  eparator  prod t on ne  re re o

p e  oord nat on et een ar o  de e  t  d erent 
n t on  and g  pre on n t e  t e  o t e arr

er  to entr  are g  t t  tage  o pet t on a n  
e t  a ong t ree o pan e   n ded  e d erent
ate o r e e   e ng t e on  o pan  t at an pro de 
a  ne o  an a t r ng e p ent  ro  e tr der  to 

nder  a  de gned n o e  e a  to tand o t n t e 
ar etp a e  o er ng t rn e  o t on  t at ena e t e 

ear  a n  o  an a t r ng ne  apa e o  prod ng 
t e a t  o r to er  de and  oo ng a ead  e 

e e e t e t rd tage o  de and or a to ot e atter e  
 e ara ter ed  t e grad a  pro erat on o  

Message fron the President

e wi  s  orw r  wi   s rong e ermin ion 
o so e n  rem ining enges n  ri e 
o er r ns orm ions n e er e ore o 

ie e signi n  e s in e re
S ige omo S mo o

resi en
C ie  E e i e i er
C ie  er ing i er
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o d tate atter e  t o g  t  d t to pred t t e 
e a t t ng  e ant pate t at t on atter e   
re a n do nant nt  at ea t 2030

rrent  tr t r e  o  or g n  n ort  er a re re 
a gn ant port on o  a to ot e part  to e o r ed 

t n t e reg on   a re t  apane e and o t  orean 
a to a er  are a t e  e ta ng or e pand ng  
a e  ne  n t e n ted tate  e p an to e p ore 

ar et opport n t e  and t gate geopo t a  r   
e pand ng t on atter  eparator  prod t on 

ne  n t e n ted tate  a  e  a  n rope and Ind a
e t on atter  eparator  prod t on ne  

er e a  a gro t  dr er on t e prod t ront  on a reg ona  
e e  e ee t e Ind an ar et a  a e  dr er o  ed  

to ong ter  gro t

  Steppingstones into India  
 a an a t rer o  nd tr a  a ner  e a e p a ed 

a ead ng ro e n pro d ng t e o ndat on  or an a t r
ng  e en o er ea  a  nd tr a  n ra tr t re  ndergo 

gn ant ange  In eep ng t  t  p r t  n 20 2 e 
a red an n e t on o d ng a ne an a t rer n 
Ind a and tarted o a  prod t on  Ind a  rrent  e per
en ng re ar a e e ono  gro t  and t e o ntr  
pop at on  e pe ted to rpa  t at o  na  2023  
Ind a  enter ng a tage o  r ng d po a e n o e  

ord ng  e e pe t e pan on n t e ar et  or o e
o d app an e  d ng ater a  onta ner  and a to
o e    n t rn attra t t e attent on o  g o a  
an a t rer  n d ng apane e a to a er  r po  
 to trengt en o r ne  o ndat on  tead  

en an ng o r apa t  to prod e n e t on o d ng 
a ne  e erag ng o r a ated o a  anage ent 

e pert e

In t e e ond a  o  a  2023  e a e eg n opera
t on  at a ne  p ant n Ind a apa e o  an a t r ng 

a  ed ed  and arge dra  n e t on o d ng 
a ne  e ne  a tor   ra e o r ann a  prod t on 

apa t  ro  200 n t  to 3 200  and e  prepare or 
rt er gro t   e pand ng apa t  to 000 n t  e are 

a o on der ng t e po t  o  tart ng to prod e a  
e e tr  n e t on o d ng a ne  a  e ant pate r ng 
de and or e e tr  n e t on o d ng a ne   
o er g er o d ng a t  and o er po er on pt on 
t an dra  n e t on o d ng a ne  e en on 
e erag ng t  a tor    a e t e g e t prod

t on apa t  or o r n e t on o d ng a ne  a  a  
to e pand a e  o  o pet t e  pr ed  g a e added 
n e t on o d ng a ne  ro  Ind a to ar et  n t e 

dd e a t  r a  and rope
 or d op at on ro pe t  2022  n ted at on

  Reconfiguring Our Portfolio with a View to 2030  
e anage ent Re or  an  progre ng a  e pe ted  
t an  a enge  re a n  e a e e engage n 2  

ne  e need to ont n e pro d ng at o r to
er  de and n a a  t at eet  t e r need  o e er  a 

an a t rer dr en approa  per t  o r e ort  to tran
t on to a ne  o  a ed on np t ro  t e a e  

or e are a or  n progre   ange  an e a p e o  
o  e are tran or ng o r orporate t re   e 

are o tted to a e ng o er t e  en on der ng 
o r ne  port o o  e a o need to pro de at 

to er  need at t e r g t t e  o e t a o ate 
anage ent re o r e  ore trateg a  to gro ng 

ne e  In a  2023  e  p e ent pro ta t  

pro e ent ea re  or ea  ne  o ng on 
g  pro ta e pro e t  or arge a e a ne too  

ere pro ta t   t p a  o  e  a o t an 
re o r e  ore o d  nto g gro t  ne e  e 
e tr on a ne  e taneo  red ng ed 

o t  n tagnant ne e  and e pand ng o r gro t  
ne e  ro g  t e e ea re  e  en an e t e 

o era  e en  o  o r ne  port o o
nder o r ne t ed ter  anage ent p an   

tart  n a  202  e  a  to rpa  t e re ord 
pro t  t e o pan  a e ed n a  200  prope ng t 
to ard a ne  tage o  gro t  o rea e t  goa  e 

 e p ore o der port o o re tr t r ng opt on

  Poised to Capture the Megatrends  
e de ar on at on o  o et   a egatrend e an e p 

to a e e t ro g  o r n e te no og e  a  e or  to 
rea e t e e  I R  I  ong er  on 
2030  tt ng t e en ron ent at t e ore o  o r ne  

do a n  e  o er ar o  g a e added prod t  
to pport to er  o are or ng to ard a de ar on

ed o et  e taneo  pro ng o r 
pro ta t

ong rene a e energ  o r e  t e g o a  adopt on 
o  o ore nd po er  e pe ted to e part ar  pro
no n ed  In t  e d  a ne too  t at a tate t e 

g  pre e a n ng o  arge part   a  e  
a t  an e p pro e po er generat on e en  

ean e  atter  te no og   gro ng ore portant 
n area  e ond   a  or t e energ  anage ent 

de o  rene a e energ  e e pe t de and or atter  
eparator  prod t on ne   ont n e to e pand 

a ord ng  In eep ng t  t e a to ot e nd tr  trend 
to ard onne ted  a tono o  ared  and e e tr  

 e e  o r o d ng a ne  an ontr te to 
t e tran t on ro  tee  to a n  re n  ar on er  
and ot er ater a  t at red e e g t  e tend ng r ng 
range  In t  a  e ope to ontr te to a de ar on

ed o et  t ro g o t o r ent re pp  a n
It  d t to pred t at a ternat e e   a  

e e tr t  or drogen   e o e t e a n trea  te
no og  n t e t re  t e an o  o r o pre en e 

apa t e  e  n e t er d re t on  r t on 

atter  eparator  prod t on ne  eet need  re ated 
to  e o r d e a t ng a ne  are e  or ne  
energ  e e   t at re re eng ne  In o ntr e  

 a  apan and na  ere a ng rt rate  are a
ng t e or ng age pop at on to r n  e p an to pro

de ro ot  t at an e p a to ate a e  pro e e  
and ot er ta

e e  I R  I  ong er  on 2030 
a  or  to ant pate en e  t e a enge  to er  
a e and n orporate o t are t at  e p  opt e 

prod t on anage ent and a ntenan e add ng a e 
to o r prod t  t ro g  t e pro on o  er e  e are 
tr ng to tran or  o r ne  ode  ro  e ng 
tanda one prod t  to one t at o ne  prod t  and 
er e  nder I R   e  generate  a e 

 e erag ng d g ta  te no og  e R  enter  tead  
or ng to de e op t e ne e ar  ra e or  and e 

e pe t to de on trate pe  d re t on  and a e e
ent  nder o r ne t ed ter  anage ent p an

  Maintaining a Sense of Urgency  
e a e pr or t ed t e re or  o  o r re en e tr t re 

and a o ded a ng ere  per a  ad t ent  n 
re pon e to d o re re e t  re ated to en ron enta  

o a  and go ernan e  a tor  and t e ta na e 
e e op ent oa   o e er  a ng ade o e 

progre  on re a p ng t e re en e tr t re  no  e 
ntend to ear  n orporate  nto o r anage ent 

and o  on tran parent d o re  eg nn ng t  t e 
ne t ed ter  anage ent p an  In ne 2023  e 
e pre ed o r pport or t e re o endat on  o  t e 

a  or e on ate re ated nan a  o re   
and e are prepar ng to d o e n or at on n ne t  
t e  re o ended ra e or

I R  I  a  ene ted ro  t  tead  
re or  e ort  a  e  a  ro  ar et ta nd  e re og
n e  o e er  t at t on atter  eparator  pro
d t on ne  a  e o e e  portant n t e ong ter  

ere ore  e need to reta n a en e o  rgen  re a n 
o tted to tran or ng o r pro t tr t re and t re 
a ed on nda enta  pr n p e  and o  eed  or t e 
t re
I o d e to a  o r are o der  n e tor  and ot er 

ta e o der  or t e r ont n ed pport and g dan e

g t 2023

re dent
e  e t e er
e  perat ng er

Management Message

Mess ge rom e resi en  
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Management Strategy

Me i m-Term M n gemen  n M n gemen  Re orm n

Me i m-Term M n gemen  n 
M n gemen  Re orm n

T e SHIBAURA MACHINE ro s siness en ironmen  is e oming in re sing  n er in e o e e e s rom 
e C VI -  n emi  r e ri ion e ween e Uni e  S es n  C in  n  ongoing geo o i i  ris s  To  

o is siness en ironmen  n  r ns orm in o  new or or e gro   re i s in e oming er  we wi  on-
in e im emen ing e M n gemen  Re orm n   me i m- erm m n gemen  n nno n e  on e r r   

2020  n  on ing in is  2023  Un er e n  we im o r ns orm in o  ig  ro i e om n  e wi  
on  m n gemen  re orms en ere  on reorg ni ion  in es  in grow  re s  n  im emen  in n i  s r e-

gies o im ro e i  e i ien  R E  

 Framework of the “Management Reform Plan”

In a  2023  e p an to e eed o r ant tat e target  nder t e anage ent Re or  an or a e  and operat ng pro t  
and e  ont n e to p e ent ar o  ea re  to t  end  

S e i i  
me s res

M n gemen  re orm en ere  on reorg ni ion
  ran t on ro  a siness ni  s s em  te ng ro   n ero  ne en e  aro e  to an n o e 

om n  s s em and t ere  rea e o era  opt at on
  ta  an R  Cen er and ro ion Cen er or ntegrated o pan de en an e ent o  prod t on 
e en  a t  o t  and de er
  Re ssign ersonne  and a n  a o n r  re iremen  rogr m to opt e re o r e a o at on and red e 

ed o t  

romo ion o  grow  in es men s ime   e nsion o  r oses o ie s 
e e e  o grow in e re

 ro ote grow  in es men s a ed at e pand ng app at on  n e d  e pe ted to gro  n t e t re

In es men  
n  in n i  
s r egies

Im emen ion o  in n i  s r egies ime   im ro ing o  re rn on e i  R E
  o ate a  on and to n e t ent  to ard tran or ng nto a g  pro ta e o pan  and 
en n e ro i i i  and i  e i ien

 er ing er orm n e

FY2019
(Results)
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2
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0 0

et a e  e t a    et a e  o  eta   p a t  nd tr a  a ne  et a e  o  a ne too  et a e  o  ontro  te  et a e  o  ot er  nat on
 perat ng pro t r g t a

ote  e net a e  o  re pe t e eg ent  n de nter eg ent tran a t on

on  o  en

er ing ro i  
r io  

e de and or t on atter e   po er e e tr  e e    gro ng dra at a  a  t e ntrod t on o  
e e tr  e e  progre e  a d a or d de trend to ard de ar on at on  I R  I  t on atter  epa
rator  prod t on ne   an a t re eparator  a o ponent o  t e e atter e   ee ng a gn ant r e n 
order  e e pe t t on atter  eparator  prod t on ne  to oo t a e  tant a  n 2023  ead ng to a e  o  

0 0 on p  ro  a  2022  operat ng pro t o  0 on p 0  and an operat ng pro t rat o o  3  
e are tepp ng p o r p an  to ater to e pe ted ongo ng gro t  de and or t on atter  eparator  prod

t on ne   a  202  e are target ng ont  prod t on apa t  o   ne  p ro  t e rrent o r

 In re se in S es o  Li i m-ion B er  Se r or i m ro ion Lines

er orm n e ore s  
or is  

S es
¥180.0 billion

er ing ro
¥15.0 billion

er ing ro  r io 
8.3%

S es
¥135.0 billion

er ing ro
¥10.8 billion

er ing ro  r io 
8.0%

n i i e T rge s 
or is   n er e 

M n gemen  Re orm n

A ie e n E ee  
e e ions

Target: Production of 6 lines / month

C rren
rod t on o   ines  

ont

B  s  
rod t on o   ines  

ont
  ne

 ines  rod t on o   ines  
ont

  ne

Li i m-ion er  se r or 
i m ro ion ine 

o  eng  e ee s m

rogress ow r  e n i i e T rge s in e M n gemen  Re orm n

2Integrated Report 2023Integrated Report 202320



Management Strategy

Me i m-Term M n gemen  n M n gemen  Re orm n

 Con ri ing o e r oni ion

2020 202 2022 2023
irs  Se on  irs  Se on  irs  Se on  irs  Se on  

B siness 
res r ring

B siness 
m n gemen

Te no og  

ersonne -
re e

M n gemen  
re orm

n  
reorg ni ion

rogress on M n gemen  Re orm n Ini i i es Loo ing A e  o e Ne  Me i m-Term M n gemen  n

 E nsion o  In i n n

 Con ri e o n  E n  B siness in Are s A e e   Meg ren s

Reorgan at on e ta ent o  an n o e o pan  te  t e R  enter  and t e rod t on enter

 t o ead arter  tr t re  
n o o and a

o ng an o er ea  a ate 
 a e  and er e 

o pan

on tr t on and operat on o  a anage ent a o nta t  te  a e ne  anage ent ore e

Introd t on o  a ne  R te  or anager

Introd t on o  a ne  R te  or n on e er

perat on o  a ne  3  te

er ea  tran er o  t e prod t on o  a  n e t on o d ng a ne  ro  apan to na and a and  

Integrat on o  an a t r ng d on  o  n e t on o d ng a ne  and d e a t ng a ne  ro  a  to aga

er ea  tran er o  t e prod t on o  R  ro ot  ro  apan to na  

perat on o  ne  Ind an ant

tart o  og t  a t  ne

a e  a t t  anage ent te

Introd t on o  
o ntar  ear  

ret re ent

repare  de gn  d

o eet t e g er de and e pe ted ro  Ind a  rap d  gro ng ar et  e  
e ta  a ne  p ant t n o r te t  t e a  o  n rea ng prod t on apa t  or 

ed  to arge ed dra  n e t on o d ng a ne  and a  dra  n e
t on o d ng a ne  o  e  on der t e prod t on o  e e tr  n e t on o d
ng a ne  to apt re de and or on er on ro  dra  a ne  to e e tr  

a ne    r ng d e to a gro ng need to de ar on e  e p ant  ated 
to o en e operat on  n t e e ond a  o  a  2023

In re se o  me i m- o rge-si e  m ines 
In r i r  or e omo i e in s r

em n  o swi  rom r i  m ines o 
e e ri  m ines

row  in e m r e s o  automobiles, white goods, building 
materials  n  containers is e e e  e o o ion 
in re se
Japan’s automakers re e e e  o enter India’s market.

In re se  ro ion o  me i m- o rge-si e  r i  
in e ion mo ing m ines

S r  ro ion o  sm  e e ri  in e ion mo ing m ines

Le   e medical  container in s r  n  
Japanese automobile manufacturers
R e o  e e ri i ion

202    A er 0 e rs 20 s U  3  ore s

ro e ted pat  n Ind a e pan on

rrent prod t on apa t  o  200 ni s per ear   to n rea e to 3 200 ni s per ear
a  ann a  prod t on apa t  o  000 ni s

 anage ent

e ar on ed o et

ro t  ar et
arge t 

pop at on n 
t e or d

t

t  arge t 

e pe ted to 
e 3rd  202n ro ent

In t e ne t ed ter  anage ent p an  e e e e on ern or t e en ron ent  re a n at t e ore o  o r 
ne  do a n  or e a p e  o r prod t  ontr te n e d   a  rene a e energ  e ondar  atter e  g t

e g t e e  and a tono o  dr ng  and re ng  e  pro de g a e added prod t  t at ontr te to 
a de ar on ed o et  and  n t e pro e  e a  to e pand o r ne  

o rt er e pand o r ne  e  re pond to egatrend  ate ange and re o r e ar t  de ograp  
t  and te no og a  ad an e ent  t ro g  te no og a  nno at on  In t e rene a e energ  e tor  a  o et  

or  to de ar on e  e  o  on e pand ng o r o ore nd po er ne  In t e  e tor  e  tr e to 
en an e o r ne  n o ng e ondar  atter e   apan  a ng rt rate a e  t e or ng age pop at on to 

r n  e  a t e  p r e ne  e pan on n a to at on and a or a ng te no og e  n d ng ro ot  
dd t ona  a  g o a  n e t ent t  ro  na  e  a o pr or t e Ind a  gro ng ar et

Concern for the environment at the core of our business domain

Rene a e energ

a ne too t on atter  
eparator  prod t on ne

Ind tr a  ro ot

In e t on o d ng a ne  
e a t ng a ne

g pre on a ne too

tr on a ne

e ondar  atter e  
or  or tor ng 
e e tr  po er  

Re ng
 

ore g t e g t  
a tono o  dr ng

 r ne
 Rotat ng a t

 eparator 
 atter  a e  ne

 e a  re ng oa  and ar on er o d ng
 g t e g t e e o ponent
 tono o  dr ng en or en e

o er tran on 
and arg ng n oard a te

a
p

e
 o

 p
ro

d
t

 
an

a
t

re
d

ro
d

t e
a

p
e

na

In rea ng 
n e t ent n Ind a

Rene a e 
energ

ore 
nd po er

e ondar  
atter e

a ng d rt to at on  
a or a ng

or ng age 
pop at on de ne

nerg  pr e e R ng pr e

g er a or o t

R ng o t o  
prod t on

e are engag ng n organ at ona  re or  to tran or  o r e e  nto a g  pro ta e o pan   reorgan at on a  
a o pan ed  t e rea gn ent o  do e t  and o er ea  prod t on a e  and t e ntrod t on o  o ntar  ret re ent  

o  e ntrod ed a an re o r e te  t at ena e  d er ed e p o ee o pen at on and areer de e op ent  
a  e  a  t e t at on o  d er e e pert per onne  oreo er  e ade anage ent re or  and ne  anage ent 

ore e  o n rea e prod t on o  n e t on o d ng a ne  e are e ta ng a ne  p ant n Ind a    ated 
to o en e operat on n t e e ond a  o  a  2023  

orpt on t pe erger o  a do e t  a ate 
I I I  
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Management Strategy

New SHIBAURA MACHINE Long-Term Vision 2030
n M r   2020  we nno n e  New SHIBAURA MACHINE Long-Term Vision 2030  e orm e  is ong- erm 
ision o ens re s s ine  grow  e on  is  2023  e in  is  e r o  e M n gemen  Re orm n

Long-Term Vision 2030  r I e  Ro e n  o r erri ing S r egies
ett ng o t o r dea  ro e  ong er  on 2030 a  on 

 to addre  o a  e  and en an e orporate a e 
t ro g  o t tand ng te no og a  nno at on  t at e p 
t e g o a  an a t r ng nd tr  adapt to egatrend  
In ne t  t  on  e e e e t at o r o a  on
and t e a  to ta na  en an e orporate a e  
to a t e  nd tr e  n o er o ng t e a enge  o  a 
ne  era

nder ong er  on 2030  e a  to tran or  nto 
a g  pro ta e o pan  t at ont n o  e re  R  
a o e 0 0  o a e e t  target  e  o e or ard 

a ed on o r o err d ng trateg e  e o ng o r ne  
port o o  de e op ng ne  ne e  t at o ne prod

t  and er e  and t ere  n rea e pro ta t  and 
earn ng  opport n t e  gro ng o er ea  a e  and o ter
ng per onne  to pport o r te no og a  p at or

New SHIBAURA MACHINE Long-Term Vision 2030 ine

o r ire ions o  Long-Term Vision 2030

e e o ing New B sinesses T  Com ine ro s n  Ser i es n  T ere  
In re se ro i i i  n  E rnings or ni ies
e  n rea e pro ta t  and earn ng  opport n t e   not t e ng prod t  t at eet to er need  t reat ng 

ne e  t at o ne prod t  and er e  to o e to er e   a  n rea ng t e e en  o  prod t on 
p an  and a et  and en an ng en ron enta  r end ne

Long-Term Vision 2030 r I e  Ro e

A ress so i  iss es n  en n e or or e e ro g  o s n ing e no ogi  inno ions 
 e  e g o  m n ring in s r   o meg ren s
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New SHIBAURA MACHINE Long-Term Vision 2030

Management Strategy
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In Dedicated Pursuit of Our Goals
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 ro  t at per pe t e  I a  r t a  o  o r re t  or a  

2022  t o g  a e  and pro t  d d r e  e e  ort o  o r 
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a e  o  0 0 on  p  ear on ear  operat ng n o e 

o  0 on  p 0  and an operat ng arg n o  3  p 
3  per entage po nt  e e g re  o er oot t e 

anage ent Re or  an  ant tat e target  or net a e  
operat ng n o e  and t e operat ng arg n

e e pe t net n o e to gro   on ear on ear  to 
0 on  and e p an to n rea e o r d dend per are 

ro  0  n a  2022 to 0 0 n a  2023  t net n o e 
o  0 on  t  o d p t o r d dend pa o t rat o at 

   e o  t e 0  target n t e anage ent 
Re or  an  o e er  t  net n o e n de  ga n  ro  an 
e a ent e ange o  and re ated to t e e ta ent o  
t e aga  og t  enter  and t e e ga n   a  e 

a o ated to ard t e a t on o  e t  n t e aga  
og t  enter d ng  ord ng  e  a e t e d dend 

a o nt or a  2023 on a pro t d tr t on en ar  o  
0 0 on  a ter ded t ng t e pro eed  ro  t e a e  

dd t ona  to o  on tota  are o der ret rn  e  on
der t e proa t e a t on o  trea r  to  a  needed  

e  ont n e to a o ate a  on and to trateg  
n e t ent  n d ng an a t r ng e p ent  te no og  

de e op ent  and an ap ta  In a  2023  e p an 
ap ta  n e t ent o   on  n d ng n e t ent n t e 

ne  Ind a ant t e d ng t e a t on o  t e aga  
og t  enter ent oned ear er  o e er  e a e not et 
o p eted an   tran a t on  e are o tted to on  
ond t ng a t on  t at a gn t  o r trateg  o e

t e  eet rea ona e a at on  a ed on rd e rate  and 
de on trate a ear pat  to ta na e ne  gro t  
n d ng I  a ter t e a t on

Upholding Our Sense of Urgency
e rrent e ono  t at on  gro ng ore n erta n  

and a  o r o er ea  a e  rat o r e  e t e e er ore 
g ant a o t geopo t a  r  o e er  ro  a ed  to 

ong ter  per pe t e  e ee ar o  opport n t e  a d t e 
gn ant ange  n t e nd tr a  tr t re   an e a p e  

t e a to ot e nd tr   trend ng to ard e e tr  e e  
and o r te no og e  an eet nd tr  need  to prod e 

atter e  and a e e e od e  g er n e g t
In t  onte t  o r ran  a e ent  t at de and or 

t on atter  eparator  prod t on ne   e 
ad e pe ted to e a dr ng or e   e pand ng e ond t e 

a pt on  e r t ade en or at ng t e anage ent 

Re or  an  o e er  e need to do ore t an t attr te 
e  n t  area to a ora e ar et ond t on  Rat er  e 
t en re e o p ete o r n n ed ta  ro ta t  n 

o e ne e  a  not pro ed ent  and o r o era  
re or  o  t e ne  o  tart ng ro  a e or ented e ort  
t at re re a ange n nd et   t  a or  n progre  

 e ont n e to ta e a enge  e t reta n o r en e 
o  rgen  and tr e to onne t o r n t at e  to t e ne t 

ed ter  anage ent p an  
In t e e endea or  e o d e to a  o r are o der  

n e tor  and a  o r ot er ta e o der  or t e r ont n ed 
g dan e and en o rage ent  

r ers
on  o  en

Ne  S es  er ing In ome is  2023
on  o  en

End of 
fiscal 2019

End of 
fiscal 2020

End of 
fiscal 2022

End of 
fiscal 2021

69.7
84.2

209.2

140.7

Management 
Reform Plan

Performance
forecast

135.0

Management 
Reform Plan

Performance
forecast

10.8

15.0

180.0

In is  2023  we e e  o 
e ee  e M n gemen  

Re orm n s n i i e 
rge s or ne  s es  

o er ing in ome  
n  e o er ing m rgin

Management Strategy

Mess ge rom e C

Rather than relying on tailwinds to 
propel us forward, we will retain our 
sense of urgency as we pursue reforms 
and look to the next stage. 

Hiro i 
ire or

E e i e er ing i er  C ie  in n i  i er
In rge o  Cor or e S r egi  nning i ision n  
Cor or e A minis r ion i ision

et a e perat ng pro t

ro t rat o 
0

ro t rat o 
3

2Integrated Report 2023Integrated Report 20232



SHIBAURA MACHINE’s 
Value Creation

Special Feature SHIBAURA MACHINE’s Value Creation

S e i i  Ini i i es in e V e Cre ion ro ess 

Deeper Relationships with Customers and 
Know-How Accumulation 

Issue Detection 

Specific Initiatives in the Value Creation Process (1)
SHIBAURA MACHINE iews i s mission s s or ing e e e o men  o  e  in s ries n  on ri ing o 
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SHIBAURA MACHINE s S reng s 

The Ability to Provide Full Lines 
eparator  prod t on ne  on t o  e p ent t  t p e n t on  ea  o   re re  a g  degree o  te

no og a  e pert e  e pe at on  and n t on  t at a tate nterp a  et een e p ent are a o r a  e 
o pan  a  an ad antage ere e a e t de gn  and an a t re  a  o  t e e de e  n d ng t o e ed n e tra

t on and dr ng t e o t ta  pro e  n t e prod t on o  eparator   ena e  t e opt at on o  pe at on  
and n t on  a ong de e   a re t  a ong a or e p ent an a t rer  e are t e on  o pan  t at an pro

de  eparator  prod t on ne

SHIBAURA MACHINE s S reng s 2

Shrink Tenter (Vertically Relaxed Horizontally Stretching Machines) 
for High-Quality Film Stretching

not er n e trengt  e  n t e o pan  r n  tenter  e e a ne  prod e 
g a t  tret ed   a o ng or rt er re a at on n t e ert a  d re t on en 

 are tret ed or onta  
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S e i  e re SHIBAURA MACHINE s V e Cre ion
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Combinations of Products and Services That 
Leverage Technological Capabilities 

eparator  are an e ent a  o ponent o  t on atter e  a  t e  n ate t e po t e 
and negat e e e trode  and en re on per ea t  In add t on  t e  pro de a tdo n n
t on t at o  t e o  o  on  et een t e e e trode  and a e  top  t e atter  ro  n
t on ng n t e e ent o  an a nor a t  o en re a atter  d ra t  eparator  re re 

g  trengt  n d ng p n t re re tan e
en t at eparator  a e a gn ant pa t on atter  per or an e  t  portant or 

 t e e e  to e g  n or  and o ogeneo   re re  a ng ad an ed te
no og  n t e an a t r ng e p ent ed or eparator  prod t on

t on atter  eparator  prod t on ne  on t o  a o e t on o  e p ent t  
ar o  n t on  ro  e tr on a ne  to nder  d an ed te n a  e pert e  re red 
or ea  de e n t e eparator  prod t on pro e  

1

Twin-S rew E r er
o reate t e ropore  t at a o  t  on  to pa  et een t e 

po t e and negat e e e trode  t n re  e tr der  are ed to e t 
t e ra  ater a  and prod e a n or  o ogeneo  t re ro  
t e ra  ater a  po et ene re n and o

n or  and o ogeneo  ng  an e ent a  part o  prod ng 
g per or an e eparator  

2

T- ie  
C s ing M ine

 are prod ed ng a 
g pre on o d a ed a 
d e    de gned t  

a o  pat  opt ed to 
ea  to er  need  

d e  e p o  t e an a
t r ng te no og e  e a e 

oned n opt a   o d
ng to or   t  no 

t ne  rreg ar t e  ter 
e tr on ro  t e d e  t e 

  oo ed n a a t ng 
a ne to en re g  

n or  t ne
o a e e t  a t ng 

a ne  are de gned t  
ro  d a eter  and p a e ent 
opt ed t ro g  a
t on  and g per or an e 

 are rea ed t ro g  
g pre on an a t r ng  

4

Tr ns erse ire ion 
S re ing M ines

or onta  tret ng a e  
 t nner and tronger  

n e a eat ng rna e ar  
t e  ent  and to a 

n or  te perat re d tr
t on  t e   tret ed or
onta  ng p

n e p ent on g ra
t on pe a ed or eparator 

 a tate  a g  degree 
o  tret ng  a o ng or t e 
prod t on o  g a t  and 

g per or an e prod t  
t  g  p n t re trengt  

3

M ine- ire ion 
S re ing M ine

e e a ne  are ed n 
t e pro e  o  t nn ng and 
trengt en ng t e  tret
ng t ong t d na  et een 

ro  t at rotate at d erent 
peed   at ng and 

de gn ng opt a  eat ng and 
oo ng te perat re  ro  d a

eter  and p a e ent  e e 
op t ated an a t r ng 

approa e  to a e e a g  
per entage o  tret  

5

E r or r er
tra tor dr er per or  t e e ent a  pro e  o  

or ng ropore  n t e   a o  or t e 
pa age o  t  on   ape  t e per or

an e and a et  eat re  o  t on atter e
e o pan  e  propr etar  de gn and an

a t r ng pro e e  to ta or t e a o t o  o po
nent  and en re t  e p ent eet  to er 
need  r e tra tor dr er  e o at e o ent  to 
e ent  e tra t t e o  ed n t  t e re n and 

n or  dr  t to reate g a t  poro  ater
a  t  on tent a t  

6

in er
tret ng  at e tre e  o  ten on 

a o   to nd e en t n  ta  
and t o t r n e

Resolution of Customer Issues 

6
4

4

5

2

1

3

The Company combines its technical 
expertise in various areas to help 

resolve customer and social issues. 

02

01

04

03

02

01

04

03

Reso ion o  C s omer Iss es

e de pread adopt on o   re re  g
a t  t on atter e  t at ena e pro ed 

dr ng range and a et  ne r a  o ponent o  
t e e atter e   t e r eparator   need  
to e e tre e  t n and prod ed n arge ant
t e  e o pan  e erage  t  e pert e n d er e 

e d  to addre  t  a enge  o er ng to
er   t on atter  eparator  prod
t on ne  t at an  e ro g t on ne  

Reso ion o  So i  Iss es

e a  prod t on o  t on atter e  a  on
tr ted to t e de pread adopt on o   a  e  a  

on er e e tron  de e   a  artp one  
note oo   and ta et  e e atter e  a o p a  a 
ro e n pro d ng a ta e po er pp  t ro g  t e 
torage o  rene a e energ   enr ng peop e  

e  and ontr t ng to t e red t on o  2 e
on  e are e p ng to re o e o a  e

r n  tenter 
ppre e  

t e o ng 
p eno enon

o ng 
p eno enon 
o r  d r ng 

atera  tret ng

Con e  im ge

Lithium-ion Battery Separator Film Production Lines (More Than 100m Long)

panded 
e
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High-Precision Technologies Creating a Safe Society
e o pan  a  engaged n R  o ed on g pre on a n ng n e  e a e a ed to d erent ate o r e e  

and add a e  n rea ng t e pre on o  a ne too  e a era  ed or ad an ed a et  de e  and a tono o  
dr ng n a to o e  are prod t  t at o d not a e een ag ned en e r t egan  ore t an 0 ear  ago  

o e er  o r tra pre e a n ng et od  a e ena ed  to prod e  g pre on  g e en  opt a  o
ponent  e a e done o  ant pat ng and t en addre ng t e a enge  o r to er  a e  e ra ng t e r on  
or t e t re  and ond t ng re ear  n o a orat on t  do e t  and nternat ona  re ear  n t t t on

e e p to prote t peop e  e  t ro g  t e de pread adopt on o  ad an ed a et  de e  n a to o e  and reate 
a o et  t at  ea  to e n t an  to t e a to ated dr ng o  a to o e  

Helping to Realize a Decarbonized Society with Molding Technologies 
and Recycling

en e ore t e on ept o  a de ar on ed o et  egan attra t ng attent on  t e o pan  a  engag ng n o a orat e 
re ear  t  to er  and re ear  n t t t on  n apan and o er ea  n t e ntere t  o  on er ng re o r e  and a ng 
energ

 ng oa  o d ng te no og e  n n e t on o d ng a ne  e a e red ed e g t  n rea ed trengt  and 
de rea ed re o r e e n a to ot e o ponent   a  door tr   reat ng ro e  n de o ded p a t  prod

t  rt er ore  t ro g  per g peed n e t on o d ng te no og e  n d e a t ng a ne  e a e de rea ed 
e g t and red ed re o r e e n a to ot e ra e  a ng t e  t nner and tronger  e a e a o de e oped re
ng te no og e   e p red e 2 e on  t ro g o t t e e o  a to o e an a t re  age  and d po a  

A Safe and Comfortable Society Made Possible by Collaborative Robots That 
Work Together with People

e o pan  a  een ond t ng re ear  on nd tr a  ro ot  t at or  n p a e o  an  e p ng to e re a or or e 
n a o et  ere t e or ng age pop at on  r n ng and pro ot ng a ore enr ng and reat e a  o  or ng and 

ng  a ed on t e on ept o  t n ng and or ng toget er  e a e de e oped nte gent  o a orat e ro ot  t at e p 
eep an  a a  ro  danger  t an a t t e  to ard ore reat e endea or  and pro de te  eng neer ng 
o t on  t ng ro ot  n to er  an a t r ng pro e e  and n a tor  og t  r goa   to rea e ne  a  o  
or ng and ng   de e op ng te no og  t at e p  an  and ro ot  to oe t  e ontr te to t e rea at on o  a 

a er and ore a e o et

Machine Tools Helping to Realize Highly Efficient Power Generation and 
a Decarbonized Society 

e o pan  or  to a e a ne too  ore pre e and e ent  a ng to pro e t e e en  o  t r ne  ed n 
a  t pe  o  po er generat on  reat ng ne  te n e  and eet ng t e to er  e pe tat on

e a e de e oped g  e ent tra arge a ne too  t  a o po te tr t re t at n e  et p ange  
en a n ng part  or arge t r ne  dd t ona  e a e a e ed g pre on a n ng o  o p e  ape  

t ro g  atta ent  and et od  t at p  t e a n ng pro e   a  a o ed  to a e po er generat on 
e en  and ontr te to t e red t on o  2 e on  rt er ore  e are a tat ng t e de pread adopt on o  ne  
po er generat on te no og e  ng a a e n ear  drogen  and a on a e  n re pon e to re ent energ  e
r t  e  and n t e a  o  rea ng a de ar on ed o et  
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Com in ions o  ro s n  
ser i es  e er ge e no ogi  

i i ies

Com in ions o  ro s n  
ser i es  e er ge e no ogi  

i i ies

Com in ions o  ro s n  
ser i es  e er ge e no ogi  

i i ies

Com in ions o  ro s n  
ser i es  e er ge e no ogi  

i i ies

Reso ion o  s omer iss es Reso ion o  s omer iss es

Reso ion o  s omer iss es Reso ion o  s omer iss es

Iss e e e ion Iss e e e ion

Iss e e e ion Iss e e e ion

More re ise 
o i  om onen s

Hig er-reso ion  ig er-e i ien  
m ining o  o i  om onen s

ro e  m n i e
Cre e n men e i ing 

en ironmen

or or e nee e  o 
re e eo e

Ro o s  no  on  re e eo e  
 so in  n  

wor  wi  em

Re i ion o   so ie  in 
w i  i  is e s  o i e n  

wor  in new w s

Lig er n  
s ronger omo i e 

om onen s

Re e  weig  n  en n e  
s reng  o  omo i e in erior n  
e erior r s n  e re se  se o  

reso r es

C r i e  C 2 emissions L rger n  more om e  
s e  om onen s or 

ower gener ion

M ining o  rge r s wi  
ig  re ision  ig  e i ien  n  

om e  geome ries

i sion o  new ower gener ion 
e no ogies n  e re i ion o  

 e r oni e  so ie

Specific Initiatives in the Value Creation Process (2)
Here  we in ro e o er e m es o  s e i i  ini i i es in e e re ion ro ess

g pre on a ne too

In e t on o d ng 
a ne  oa  o d ng 

te no og e

e a t ng a ne  
per g peed 

n e t on

o e o n t pe 
a n ng enter

a ar  o a orat e ro ot

tra arge 
a ne too

02 0301 02 0301

02 0301 02 0301
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Sustainability Management of SHIBAURA MACHINE

As  s or er o  m n ring wor wi e  e SHIBAURA MACHINE ro  wi  ress so i  iss es n  en n e 
or or e e ro g  o s n ing e no ogi  inno ions  e  e g o  m n ring in s r   o 

meg ren s  e on  siness i i ies in o n ries n  regions ro n  e wor
To e e  ri  g o  en ironmen  or re gener ions n  on ri e o e s s in e e e o men  o  

so ie  we wi  m e s s in i i  onsi er ions e ri ers o  siness m n gemen  n  on in e o e in o 
o n  e iew oin s o   o r s e o ers ro n  e wor  in ing s omers  s re o ers  in es ors  

s iers  siness r ners  em o ees  n  o  omm ni ies

 n men  o i  o  S s in i i
rs n  o o r or or e rin i es  we re ommi e  o re i ing  s s in e so ie  n  in re sing 

or or e e  so ing e iss es o  s omers ro g o  e wor  sing o r e no ogi  s reng  
n   on ri ing o e e e o men  o  e  in s ries

e ress g o  so i  iss es wi  o s n ing e no ogies o r om n  ossesses o so e e iss es n  
 e s me ime in re se or or e e
e s reng en o r s  in  ing in o o n  e en ironmen  n  m n rig s  w i  on ri es o 

s s in e se o  reso r es
e re i e ir n  ig  r ns ren  siness m n gemen

S s in i i  M n gemen  o  SHIBAURA MACHINE
 T emes o  S s in i i  M n gemen  Ini i i es

I em T emes Ini i i es or M or A ion ns in 2022 M or A ion ns in 2023

S

C s omers
 ng neer ng
 a t  and a et
 er e

I ed I R  I  ng neer ng Re e
o  2  eat r ng n t at e  on ern ng energ  and t e 

en ron ent  n an ar  

 te n a  et n  to pro de to er  t  
n or at on on te no og  and ne  prod t

et p a R roo  and er ed a rt a  de gn re e  In add t on to rt a  de gn re e  reate an en ron
ent to ate rrent de on trat on tat

a n  n e t on o d ng a ne r pt on er e 
n ted tate

S iers n  
siness 
r ners

ro re ent ro  ne  
partner  o are pro ot ng 
en ron enta  pre er at on 
a t t e

re ent on o  tran a t on  t  
ant o a  or e

ont n ed t ree  r n  ro te  o er ng 3  pp er  
n tota  

ro ote e en  o  pp er  r n  and tran port 
et een a tor e  

ro oted e e tron  data nter ange te  
reg trat on

 o pan e  ne  reg tered  
ro ote t e e e tron  data nter ange te

en on d ng ontra t  on ded e oranda o  
nder tand ng on t e pre ent on o  tran a t on  t  

ant o a  or e  20 o pan e  

or  to red e en ron enta  pa t t ro g  per od  
en ron enta  r e  o  pp er  

S re o ers 
n  in es ors

n an ng n e tor re at on  
and ta e o der re at on  
a t t e

a ng ore d a og e  t  
n t t t ona  n e tor

ond ted d a og e  t  do e t  and o er ea  e
r t e  ana t  and n t t t ona  n e tor   t e  

art pated n an n e tor re at on  on eren e 

ngage n d a og e t  are o der  and n t t t ona  
n e tor

e d p ant to r  t e ed on t on atter  epara
tor  prod t on ne  o ted a  eet ng  n an e and e pand d o re

I ed Integrated Report 2022
on o date np t ro  are o der  and n t t t ona  

n e tor  and t e t  n or at on n orporate 
a t t e  

Em o ees
an re o r e de e op ent

er t
a et  and ea t

o tered per onne  o an t n  and a t 
ndependent
ond ted tra n ng or n or e p o ee  and 

per or ed o o p tra n ng
Introd ed e terna  e earn ng a  a re ng opt on 

o ter per onne  o an t n  and a t ndependent  
at a  e e
n an e e p o ee engage ent
ro ote re ng ndependent areer de e op ent

t ed te e o t ng te  and re ote or ng
n o raged e p o ee  to ta e d are and n r ng 
are ea e

pport d er e or ng t e

ro oted enta  and p a  ea t   de e op ng 
o r o pat ona  a et  and ea t  anage ent 

te   ond t ng ar o  t pe  o  ea t  
and a et  re ated ed at on  and ad an ng ea t  
and a et  n t at e

ont n e to de e op a e per onne  and reate a a e 
and ea t  organ at ona  t re to en re o pa
t ona  a et  and pro ote enta  and p a  ea t  

Lo  
omm ni ies

ontr t on  to o a  
o n t e

pport or te n a  ed at on
oe ten e t  o a  
o n t e

e d e t re  on ad an ed an a t r ng eng neer ng 
 t e

ro de opport n t e  or and on a t t e  t at o ter 
an attra t e or  and areer o t oo  n dren  o 

 e t e t re o  an a t r ng 

o nteered or en ron enta  ea t at on a t t e  
ond ted ea t at on a t t e  aro nd p ant  
ond ted ood dr e
art pated n  R  a t t e

ontr te to t e o a  o n t  and en ron ent 
and ra e a arene  o  ea t at on

art pated n a t t e  e d  e terna  en ron enta  
organ at on   organ at on

art pate n a t t e  e d  e terna  en ron enta  
organ at on   organ at on  

E En ironmen

trengt en ng t e en ron en
ta  anage ent te
 Red ng en ron enta  oad
 ddre ng ate ange
 o t on ontro

Red ed en ron enta  pa t
I p e ented n t at e  addre ng t e en ron ent
re ated ta na e e e op ent oa  

Red e en ron enta  pa t
ro ote goa  n ed to t e en ron ent re ated  

o ed or ard t  t e 2nd n ron enta  t on an 
202 202

o e or ard t  t e 2nd n ron enta  t on an 
202 202

ro oted t e ntrod t on o  e o ar  to t e 
o pan o ned eet
ond ted ed at on to pro ote e o dr ng
ont n ed e ort  to a e operat ona  tat  o  
o pan o ned e e  e 

ro ote t e ntrod t on o  e o ar  to t e 
o pan o ned eet 
ond t ed at on to pro ote e o dr ng
trengt en g dan e  a ng operat ona  tat  

o  o pan o ned e e

o ern n e
rt er trengt en ng o  t e 

ro p  go ernan e
R goro  anage ent o  r  
and o p an e

I p e ented an e a at on on t e e e t ene  o  t e 
oard o  re tor
d ated a  e p o ee  on t e I R  I  
ro p ode o  ond t 

I p e ent an e a at on on t e e e t ene  o  t e 
oard o  re tor

I p e ent ea re  to en re a arene  o  t e 
I R  I  ro p ode o  ond t

ta ed an attorne  o e a  an e terna  onta t 
to er e a  an ndependent t rd part  or t e n o e 

t e o ng te
ro ded a  e p o ee  t  o p an e tra n ng on 

pro re ent a  ant r er  and t e o er 
prote t on te  

ro de ar o  ort  o  tra n ng or a  e p o ee

Bo r  o  ire ors

Re ommen ions re m e o e e i e o ies o ens re  e SHIBAURA MACHINE ro s i i ies e  s s in 
e e e o men  o  e ro  n  so ie  n  o ens re  ese i i ies e rn ro ri e e ions rom s e o ers

S s in i i  Commi ee

C ir  resi en
Mem ers  E e i e o i ers w o re so ire ors

Se re ri

Cor or e nning i ision

Cor or e A minis r ion i ision  
e  o i e i isions ro ion Cen er R  Cen er

In- o se om nies  e  o i e i isions  
i i e  om nies 

In- o se om nies  e  o i e i isions  
i i e  om nies In- o se om nies  i i e  om nies

Re or S er ise  ire

Re or S er ise  ire Coor in eRe or S er ise  ire

 S s in i i  A n emen  S s em

SE
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Sustainability Management of SHIBAURA MACHINE

H m n Reso r e S r eg
t  pa ng on  and te no og e  to t e ne t generat on  a r ng ne   and te no og e  and o ter ng g o a  

o petent per onne  a  t  a n a  t e I R  I  ro p  de e op ng and a r ng per onne  o  
nderp n t e ro p  ad an e ent

B si  o i  on H m n Reso r e S r eg

nder t e anage ent Re or  an  a ed ter  anage ent p an end ng n a  2023  e a e reorgan ed  ntro
d ng an n o e o pan  te  and e ta ng an R  enter and a rod t on enter  e are ad an ng  n t a
t e  t  o r g t  et on e o ng a orporate gro p  re pond  to egatrend  n g o a  an a t r ng nd tr  

t  nno at e te no og    t e goa  o  ong er  on 2030  o re pond to an e er ang ng e terna  en ron
ent  e are p a ng part ar e p a  on trengt en ng an re o r e   ee ng per onne  o a e n g t nto 

and e pert e n ne  a pe t  o  R  d g ta  tran or at on trateg  prod t on te no og e  and a e  a  e  a  n  
orporate area  a  p ann ng  an re o r e  and nan e  t t e a e t e  e are re or ng or t e  and n rea ng 

d er t  t  a e  to a e ng ta ned en an e ent o  orporate a e  reta n ng per onne  pro ng prod t t  
and en o rag ng nno at on

In add t on  a  a orporate gro p t  a e  or d de  e a e e ta ed a g o a  po  on an re o r e  e 
ad an ng g o a  trateg e  t ro g  t e pro ot on o  a o on o pan de an re o r e trateg  e operate o a

ed reg ona  an re o r e te  t at are ta ored to t t e n t t t on  and ne  pra t e  o  t e o ntr e  and 
reg on  ere e a e a e

 o  H m n Reso r e o i
r an re o r e te  re e t t e tor  t re  a  and reg at on  o  ea  o ntr  and reg on  and t e d er

en e  et een t e e te  t e proper  nder tood and re ogn ed
e I R  I  ro p a  e ta  an re o r e te  t at appropr ate  re e t t e r tan e  o  

ea  o ntr  and reg on a ed on t e o o ng nda enta  pr n p e

 e d er e a e  o  nd d a  a  e re ogn ed  and nd d a t  and pr a  a  e re pe ted
2  a  per on a  e a e ed and treated a r  and part a  r nator  ang age re ated to ra e  re g on  nat on

a t  enta  or p a  d a t  age  or e a  or entat on or gender dent t  a  not e per tted  t  o  o en e or 
e a  ara ent a  not e per tted

3  ort  a  e ade to reate a e  ea t  and o orta e or  en ron ent
 e de gn and ad n trat on o  re pe t e te  a  e ond ted n a anner t at  at a tor  to e p o ee

H m n Reso r e S s em

ng to rea e ong er  on 2030  e a e ntrod ed a an re o r e te  t at ena e  d er ed e p o ee 
o pen at on and areer de e op ent a  e  a  t e t at on o  d er e e pert per onne

Hiring

e re per onne  a ed on t o a n approa e  t e 
on ent ona  a  r ng o  ne  grad ate  t e ont n a

t on o  e er p t pe e p o ent  and t e d areer 
r ng o  per onne  t  t e  needed to rea e o r 
anage ent and ne  trateg e  r a  r ng o  

ne  grad ate   peop e entered  e o  on e e t ng 
t dent  o e t eader p and an o er ea  or enta

t on  regard e  o  t e r gender or nat ona t  e ond t 
tra n ng and o  rotat on t  t e e pe tat on t at  a ter 

e ng t  I R  I  or e or ten ear  t e e 
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B si  o i  on Res e  or H m n
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En ironmen
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is ssion Among e C irm n n  
si e ire ors

T is se ion e res  r n  e nge o  o inions on erning SHIBAURA MACHINE s or or e re  
m n gemen  ns  iss es o e reso e  n  i og e wi  e s o  m r e  mong e Com n s irm n  

io Iim r  n  o si e ire ors i os i S o n  C is  H w  

SHIBAURA MACHINE’s Corporate Culture

 ato en I a  appo nted o t de d re tor n ne 20  I 
read a o t t e o pan  tor  I earned a o t t e o nder  

a etaro a  o tro e t re e  to ard t e goa  o  
a ng a ne too  do e t a  n apan and e ent a  

eeded n reat ng or d a  prod t  t at o d e 
ntrod ed to t e re t o  t e or d   tor  re onated t  

e  t o g   a gro nd  n a d erent t pe o  prod t
e ond tor an a t r ng e p ent I a  er  a ar 

t  ta ng on g o a  a enge  t ro g  apane e ra t an
p  I e e e t at t e pa on or an a t r ng and t e 

en e o  on to ontr te to t e de e op ent o  ore 
nd tr e  are part o  t e nder ng orporate t re t at a  
ont n ed to o  t ro g  I R  I  d r ng 
t  ong tor

 a a a a I an erta n  en e t e o pan  trong deter
nat on and pr de n t e te no og a  e pert e and an

a t r ng apa t e  t a  a a ed t ro g  ta ng a  ort  

o  a ner a ng a enge  It  po t  to ee t e 
o pan  potent a  to reate prod t  t at an e p o e 
t re o eta  e  n d ng en ron enta  pro e

 ato er t  ong tor  t e o pan  a  a a ed 
n e trengt  t o e e  a e a ated a  e  
ont n ng t  de o nd or  pra t e  an e o e ne
ent a  t e operat ng en ron ent ange  t t e a e t e  

ena t ng ange  d t and t e on ng en 
on ent ona  pra t e  a e e o e deep  rooted t n t e 

organ at on  I R  I  a  a ed t t  ort 
o  a enge

 a a a a en pea ng t  e p o ee  t  ear t at 
an  dent  a  ra t peop e and a e t e d t n t e  a  

and er o  de eanor o ten a o ated t  t at  at a  
e on dered a de n ng ara ter t  o  t e o pan  

t re  It ee  to e  too  t at a trong de re to reate good 
prod t  a  a e a p de a a  o  de re to o  on 
pro t
 I ra o  a e ot  ra ed o e a ent po nt  ere a e 
o ten een o a on  ere e o d ent a t a  ta e on 
t e a enge o  d ng o p e  and op t ated pe a

ed a ner  on  to nd t at t e order  d d not generate 
pro t  e t e o pan  t  a  a tenden  to re  on t  
a t  to reate and de re to ontr te to ore nd tr e  

t o t g ng d e on derat on to pro t  e are on o  
o  ang ng t  nd et  one t  pea ng  o e er  t  d

t to rea  a a  ro  deep  ngra ned pra t e  t at a e 
e ted or o er 0 ear  nder a pe  a or are o der  

Medium-Term Management Plan 
“Management Reform Plan”
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o pan  e t t e o a ro p n 20  rat er t an o a 

p tt ng o r are  on t e ar et  o  p r a ed t o e 
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re ogn ed t e need to ear  de on trate o r pat  or ard 
to t e to  ar et   a re t  e a n ed a ne  ed
ter  anage ent p an  tart ng n a  20  e eed a  

e re e ed ro  o r o t de d re tor  n d ng r  ato  
gge ted t at e o d a e t e p an ore e e t e and 

e ta  I  t at ere ea er or are o der  to nder tand  
e too  t  eed a  nto on derat on and e re ned o r 

approa  and de e oped t e rrent ed ter  anage
ent p an  t e anage ent Re or  an  a ed ter  
anage ent p an end ng n a  2023

 ato e o pan  ad een on tent  a ng ort o  t e 
n er a  target  et n t e ed ter  anage ent p an  
It a  ard to ag ne o  t e to  ar et o d agree po
t e  to t e o pan  a ng ar ort o  t  target  n t  r t 

ed ter  p an a  an ndependent o pan  I re e er 
e ng ar  r t ed ro  t e o t de d re tor

 a a a a e p te t e pro onged pa t o  t e I  
pande  a  e  a  dra at  ange  n t e nternat ona  

t at on  depre at on o  t e en  and oar ng ra  ater a  
pr e  t e o pan  a  o t ned a pat  to rea  t e goa  et 
n t e na  a  ear o  t e anage ent Re or  an  e 

e ene ted ro  t e ta nd o  r ng de and or e tr on 
a ne  or t on atter  eparator  t  a o ear 

t at t e o pan   e o ng ore re ent and e e n 
adapt ng to t e rap d  ang ng ne  en ron ent  
 ato at  r g t  t t e tart o  t e anage ent Re or  

an  t e o pan  et t  n er a  target  a  an operat ng 
arg n o  0  and R  o   ort  a ter t e p an  

a n  t e o pan  a  one ange a ter anot er n t  oper
at ng en ron ent  I g e g  ar  to t e operat on  t at 
ena ed t e o pan  to o er o e t o e a enge  I a  er  
p ea ed t at t e o pan   on tra  to eet t e e pe tat on  
o  t e are o der  o a e pported o r p an  
 I ra  o  ent oned  n t e pa t  e t o g t a ro ng 
p an t at a  re ed a  t e ne  en ron ent anged 

t t e anage ent Re or  an  d erent  n t at e are 
po t on ng t  n t a  target  a  o t ent  e a e a o 
a ed t e e e t e tea  to o t to o r target  or a  
2023  t e p an  na  ear
 a a a a e gro t  n de and or t on atter  

eparator  prod t on ne   rrent  n t e e g t  at 
t e a e t e  e are or ng to en re t at o era  pro e

ent  to I R  I  tr t re are on tra  t oard 
eet ng  e re e e ont  progre  report  on I  ro  

t e e e t e tea  e o pan  a  a o p e ented a 
re nerat on te  t at  o e  n ed to t e target  et n 
t e anage ent Re or  an   I t n  re e t  t  deter

nat on to eet t o e goa

Introducing a Stock Compensation Plan 
to Better Link Pay to the Company’s 
Consolidated Operating Performance

 I ra In t e pa t  e o o ed o r parent o pan  po  
ere re nerat on a  not o e  n ed to per or an e  

o e er  e ntrod ed a ne  re nerat on te  n 2020  
en e a n ed t e anage ent Re or  an   te  

d de  o pen at on nto t ree o ponent  a  o pen
at on  per or an e n ed o pen at on n t e or  o  a  
on e  and to  o pen at on  e per or an e n ed 
a  on e  a gn t  t e per or an e target  o  t e 

i os i S o
si e ire or

Mr. Sato has served as president and CEO and vice 
chairman of the Board of Tokyo Electron Limited. He 
has been an outside director of the Company since 
June 2017. Mr. Sato currently chairs the Nomination 
Advisory Committee and is a member of the 
Remuneration Advisory Committee. 

io Iim r
C irm n

Previous positions include general manager of the 
Headquarters of Engineering Division, as well as 
chairman and CEO of the Company. Mr. Iimura was 
appointed chairman in 2017. He has also chaired 
the Japan Machine Tool Builders’ Association, to 
which he has served as senior advisor since 2021. 
Mr. Iimura is a member of the Nomination and 
Remuneration advisory committees. 

C is  H w
si e ire or

Ms. Hayakawa’s previous positions include manager of the 
Investor Relations Group and general manager of the 
Financial & Accounting Department of Calbee, Inc. Since 
2023, she has served as executive officer and CFO, Asia 
Oceania Region, of Calbee. Ms. Hayakawa is a certified tax 
accountant and a securities analyst (CMA). Since June 
2020, she has served as an outside director of the Company 
and is a member of the Nomination Advisory Committee. 
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anage ent Re or  an  t e operat ng arg n and R  
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ng er e  and per or an e a ed re tr ted to  to  pa d 

a  o pen at on  t e target  o  t e anage ent Re or  an 
are et n t  na  ear  e atter t pe o  re nerat on  not 

e pa d  t e o pan  a  ort o  t  target   e en 0  
ange  to t e re nerat on te  re re t e appro a  o  

t e Re nerat on d or  o ttee  o   r  ato  a 
e er  I re a  t e propo a  e ng repeated  ent a  and 

re tted to t e o ttee a ter e ng to d t at t e p an 
a  t  too oo e  and t at t needed to e t g tened p

 ato  a a a a re erred to a a  o  greed to o  on 
pro t  o addre  t  e and a gn t e o pan  t  

are o der  ntere t  I a  erta n t at ntrod ng a per or
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Issues that Need to Be Resolved to Make 
a Leap Forward
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Com ens ion o  ire ors

 B si  o i ies in Re ion o e S o  Com ens ion n
e to  o pen at on p an pro de  to  o pen at on to e

g e d re tor  na e  d re tor  ot er t an o t de d re tor  or 
d re tor  o are d t and per or  o ttee e er to 
n rea e t e n age et een t e o pen at on o  e g e d re

tor  and t e ed  to ong ter  per or an e o  t e o pan  
It a o pro ote  a ared ntere t a ong e g e d re tor  and 

are o der  t  t e a  o  pro d ng an n ent e to a e e t e 
per or an e target  o  t e ed ter  anage ent p an  t e 

anage ent Re or  an  and ta na  en an e orporate 
a e  e a  po e  n re at on to t e to  o pen at on 

p an are a  o o

  t  a e  to n rea ng orporate a e o er t e ed  to 
ong ter   tran or ng nto a g  pro ta e o pan  and 

ta n ng gro t  t e o pan  a  pro de ed o pen a
t on  n t e or  o  a  o pen at on  a  e  a  ar a e 

o pen at on t at e ta e  a o nd n ent e t ro g  t e 
o nat on n appropr ate proport on  o   to a ed o

pen at on e t to ont n o  er e   a  on e  
n ed to ort ter  per or an e  and  to  o pen at on 
n ed to ed  to ong ter  per or an e

2    trong n ent e to a e e per or an e target  a  e 
e ta ed  n ng t e o pan  ed ter  anage

ent p an t  to  o pen at on
3   o en re t at d re tor  are t  are o der  t e ene t  

and r  o  are pr e t at on  t e proport on o  to  
o pen at on a  e n rea ed  and d re tor  a  e 

en o raged to o d ore are  

t de d re tor  o en re t e r ndependen e  a  o t de d re
tor  re e e a  o pen at on t do not re e e per or an e

n ed o pen at on
re tor  o are d t and per or  o ttee e er  

 d re tor  on  re e e a  o pen at on g en t e r ro e  
 pr ar  enta  ond t ng ega  o p an e a d t

 e i s o  e S o  Com ens ion n
  er e a ed Re tr ted to
e an e and d po a  o  are  o  t e o on to  o  t e 

o pan   ond ted e er  ear  n pr n p e  t ro g  er e
a ed re tr ted to  onetar  o pen at on a  are granted 

to e g e d re tor  a ed on re o t on  o  t e o pan  oard 
o  re tor   a d onetar  o pen at on a  are re red 
to e ontr ted n nd to t e o pan  a  propert  ontr ted 
n nd  Re tr ted to   granted a ed on t e n er o  are  

e a ent to t e g re t at re t  ro  d d ng a d onetar  
o pen at on a   a pr e   pr e  deter ned  t e 
oard o  re tor  a ed on t e o ng pr e o  t e o pan  
are  o  o on to  at t e o o to  ange on t e 

ne  da  pre ed ng t e da  o  t e re o t on o  t e oard o  
re tor  t t n a ope o  a o d ng pr e  t at are nd  

a ora e to e g e d re tor  I  trad ng a  not ond ted on t e 
pre ed ng da  t e o ng pr e o  t e o t re ent ne  da   

ed  t  re pe t to t e an e and d po a  o  are  o  t e 
o on to  o  t e o pan  t e o pan  and e g e d re

tor  on de a er e a ed re tr ted to  a ard agree ent
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  t p ated  t e o pan  oard o  re tor  ter t e 

per or an e e a at on per od  onetar  o pen at on a  
are granted to e g e d re tor  a ed on t e t p at on o  t o 

a e  t e o pen at on a o nt  e ta ed or t e po t on  o  
e g e d re tor  and t e degree  o  a e e ent n re at on to 
per or an e nd ator  predeter ned  t e oard o  re tor  

 a d onetar  o pen at on a  are re red to e ontr
ted n nd to t e o pan  a  propert  ontr ted n nd  

Re tr ted to   granted a ed on t e n er o  are  e a
ent to t e g re t at re t  ro  d d ng a d onetar  o pen
at on a   a pr e   pr e  deter ned  t e oard o  

re tor  a ed on t e o ng pr e o  t e o pan  are  o  
o on to  at t e o o to  ange on t e ne  da  

pre ed ng t e da  o  t e re o t on o  t e oard o  re tor  t 
t n a ope a o d ng pr e  t at are nd  a ora e to e g e 

d re tor  I  trad ng a  not ond ted on t e pre ed ng da  t e 
o ng pr e o  t e o t re ent ne  da   ed  e an e 

and d po a  o  are  o  t e o on to  o  t e o pan   
ond ted  n pr n p e  a ter t e end o  t e a t a  ear o  t e 

per or an e e a at on per od  t  re pe t to t e an e and 
d po a  o  t e e are  t e o pan  and e g e d re tor  on

de a per or an e a ed re tr ted to  a ard agree ent

In ern  Con ro s

In ern  Con ro  S s em
a ed on o r orporate r n p e  e e e e t at e ta ng 

and operat ng a te  or proper ne  e e t on  an por
tant anage ent re pon t  ord ng  t e ro p a  et 
o t t e nda enta  o  on Interna  ontro  and e ta ed 

apa t e  to en re t e appropr atene  o  operat on
In add t on  t e nterna  ontro  te   trengt ened and 

en an ed  t e Interna  d t ng epart ent and orporate 
depart ent   ndependent  ond t nterna  a d t  to on

r  t at nterna  ontro  are n t on ng proper

o ern n e o  e ro
e I R  I  ro p a  e ta ed t e I R  

I  ro p a  o ernan e o  t  t e a  o  a
ng orporate a e  d ng an appropr ate nterna  ontro  

te  or t e ro p  e g ten ng t e e en  o  ro p anage
ent  and trengt en ng ro p anage ent apa t e  e 

ad an ng t e anage ent o  r  and o p an e  In a or
dan e t  t  po  t e go ernan e o  t e ro p  e ng 
trengt ened and pro ed

M n gemen  o  Ris  n  Com i n e
o g de t  da  ne  a t t e  and to po t on an e  
a et  ega  o p an e  ad eren e to o a  nor  and o nd 

et  a  r t pr or t e  t e I R  I  ro p a  e ta
ed t  orporate r n p e  and t e ode o  ond t  In add

t on  e a e et ort  t e R  and o p an e anage ent 
R e  t  a e  to d ng  a nta n ng  and pro ot ng a r  
and o p an e anage ent te  t at a t e  ontro  r  
n erent n ne  a t t e  and en re  g  tran parent 

ne  anage ent
o  e a e ntrod ed te  t at ena e t e o e t on o  

en t e n or at on on r  t at o d ot er e e a eng ng 
to report t ro g  reg ar anne  or e a p e  e a e e ta

ed a t e o er te  t at o pan  e p o ee  ro p 
o pan  e p o ee  and te porar  e p o ee  an e a  e  a  

a pp  a n t e o er te  or o r ne  partner

S s em or e M n gemen  o  Ris s n  Com i n e
e pe  e e ent  o  t e I R  I  ro p  te  or 

t e anage ent o  r  and o p an e are a r  anage ent 
o er and t e R  anage ent o ttee   eet  reg ar

In t e o r e o  t e r da  anage ent a t t e  n o e 
o pan e  enter  and orporate depart ent  ond t 

progno t at on  pre ent on  and e n pe t on a t t e  n 
re at on to r

E e i eness E ion o  e Bo r  o  ire ors

e o pan  ond t  e a at on  o  t e e e t ene  o  t e 
oard o  re tor  t  t e a  o  pro ng o  t n t on  and  
t ate  en an ng orporate a e

In g t o  re o endat on  re e ed ro  e terna  organ a
t on  e ond ted an e e t ene  e a at on n t e anner 

o n n t e art e o
In pr  2023  a e t onna re a  ed to a  d re tor  o 

o pr ed t e oard o  re tor  at t e t e  e anon t  o  t e 

re pon e  a  en red  a ng t e  ent d re t  to an e terna  
organ at on  a ed on aggregated re t  reported  t e e terna  
organ at on  ana  d on  and e a at on ere ond ted 
at a eet ng o  t e oard o  re tor  e d n a  2023

 ar  o  t e re t  o  t e a ore ent oned a t t e   a  
tated e o
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n de d re tor  pr or not at on o  t e ed e  and 

agenda te  o  eet ng  o  t e oard o  re tor  en r
ng t e t e ne e ar  or de erat on on t e oard o  

re tor  o n at on et een n de d re tor  and 
o t de d re tor  nder tand ng o  agenda te  n 
ad an e  oord nat on a ong o t de d re tor  or d t 
and per or  o ttee e er  and t e Interna  

d t ng epart ent  and t e per or an e o  per or  
n t on   o t de d re tor
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t e t  re pe t to t e pro on o  eed a  on d a og e 
t  are o der  and n e tor  t at ng d on 

on  and ta na t  rt er deepen ng d on 
on o o p to t e anage ent p an and re o t on o  

e  ere re ogn ed a  a enge  or t e t re

S o  
om ens ion

0

i e  om ens ion  0

B si  om ens ion

0

V ri e om ens ion  0

Ser i e-
se

3

er orm n e- in e
om ens ion 

s  on ses

er orm n e-
se
2

S o  
om ens ionM e  o  rem ner ion or ire ors e ing ire ors w o re 

A i  n  S er isor  Commi ee mem ers n  o si e ire ors
e a  ear ed ate  o o ng t e on on o  t e ed ter  

anage ent p an

 er e a ed re tr ted to
 er or an e a ed re tr ted to

Integrated Report 2023Integrated Report 2023



Sustainability Management of SHIBAURA MACHINE

Bo r  Mem ers As o  ne 2  2023

io Iim r
C irm n

pr 0 o ned t e o pan
t 2000 In e t on o d ng a ne ng neer ng epart ent en or anager o  t e o pan
t 200 ro attern I pr nt ng e e on enera  anager o  t e o pan
ne 200 re tor o  t e o pan
ne 200 ead arter  o  ng neer ng on enera  anager o  t e o pan
ne 200 re dent o  t e o pan
ne 20 3 re dent and e  e t e er o  t e o pan

pr 20 a r an pre ent po t on  and e  e t e er o  t e o pan
a 20 a r an o  apan a ne oo  der  o at on genera  n orporated a o at on
a 202   en or d or o  apan a ne oo  der  o at on genera  n orporated a o at on  pre ent po t on

pr 3 o ned o o road a t ng te  In
ne 3 re tor o  o o road a t ng te  In
ne anag ng re tor o  o o road a t ng te  In
ne   en or anag ng re tor o  o o road a t ng te  In
ne 200   e re dent and Repre entat e re tor o  o o road a t ng te  In
ne 2002  re dent and Repre entat e re tor o  o o road a t ng te  In
t 200   re dent and Repre entat e re tor o  o o road a t ng te  e e on  In
ne 200 t de re tor o  o o e tron ted

pr 200   a r an and Repre entat e re tor o  o o road a t ng te  o d ng  In  
rrent   I  I  a r an and Repre entat e re tor o  

o o road a t ng te  e e on  In
pr 20 2  re dent o  e apan o er a  road a ter  o at on genera  n orporated a o at on
pr 20   onorar  a r an and re tor o  o o road a t ng te  o d ng  In  rrent   I  I

   onorar  a r an and re tor o  o o road a t ng te  e e on  In
ne 20   e t e d or o  o o road a t ng te  e e on  In
ne 20 t de re tor o  t e o pan  pre ent po t on

S ige omo S mo o
resi en

C ie  E e i e i er
C ie  er ing i er

pr 3 o ned t e o pan
ne 200   orporate ann ng on enera  anager o  t e o pan
ne 200 re tor o  t e o pan
ne 20 0  o o ead e enera  anager o  t e o pan
t 20 0  o a  orporate trateg  on enera  anager o  t e o pan
ne 20 3  re tor and anag ng e t e er  o ponent ne  n t enera  anager  and 

orporate ann ng on enera  anager o  t e o pan
ne 20   Repre entat e re tor and e t e perat ng er  o p an e on enera  anager  e r t  and 

Reg at on ontro  on enera  anager  orporate trateg  ann ng on enera  anager  
aga  ant enera  anager  and R  o  t e o pan

pr 20   a ne oo  ne  n t enera  anager and ote a ant enera  anager o  t e o pan
ne 20   In arge o  orporate trateg  ann ng on and n arge o   ro ot on on o  t e o pan
ne 20   e re dent and perat ng er o  t e o pan

e 2020  re dent and e  perat ng er o  t e o pan  pre ent po t on
pr 2020  e r t  and Reg at on ontro  on enera  anager o  t e o pan

ne 202   e  e t e er o  t e o pan  pre ent po t on

pr 0 ro e tor o  o o tr t  ro e tor  e
an 20 re tor enera  o   e r t  Inte gen e gen
an 20 per ntend ng ro e tor  enda  g  ro e tor  e
ept 20 per ntend ng ro e tor  a a g  ro e tor  e
pr 20 Ret red ro   po t o  per ntend ng ro e tor  a a g  ro e tor  e

ne 20   a er reg trat on o o ar o at on  o ned ato   a  e rrent  n e  a  e  
pre ent po t on

e 20 t de orporate d tor o  e p e orporat on pre ent po t on
ne 20 terna  d t and per or  oard e er o  e o o n an  td  pre ent po t on
ne 20   t de re tor o  t e o pan  pre ent po t on  t de d t and per or  oard e er o  

a a orporat on pre ent po t on

A i os i o s i
ire or n  E e i e 

er ing i er
Se ri  n  Reg ion Con ro  

i ision ener  M n ger  
S g mi n  ener  M n ger
In rge o  R  en er  n

er  res onsi i i  or
i  ss r n e

pr o ned t e o pan
t 200   tr on a ne ng neer ng epart ent en or anager o  t e o pan
ne 20 3  tr on a ne on enera  anager o  t e o pan
ne 20   e t e er  d an ed a ner  ne  n t ep t  enera  anager o  t e o pan
ne 20   re tor and e t e er  d an ed a ner  ne  n t enera  anager o  t e o pan
ne 20   In arge o  ontro  te  on o  t e o pan

pr 20   o d ng a ner  ne  n t enera  anager  d n trat on on enera  anager  and 
aga  ant enera  anager o  t e o pan

ne 20   re tor and en or anag ng e t e er  orporate trateg  ann ng on enera  anager  and 
ng neer ng and a t  on enera  anager o  t e o pan

ne 20   re tor and e t e perat ng er pre ent po t on  and n arge o  ontro  te  on o  t e o pan
e 2020  o p an e on enera  anager o  t e o pan
pr 2020  aga  ant enera  anager pre ent po t on  R  enter enera  anager  n arge o  

d n trat on on  n arge o  te  trateg  on o  t e o pan
ne 202   e r t  and Reg at on ontro  on enera  anager o  t e o pan  pre ent po t on
ne 2023  In arge o  R  enter o  t e o pan  pre ent po t on

pr o ned an o e r t e  o pan  ted
ar o ned  R R I

200 o ned a ee  In
pr 20 In e tor Re at on  ro p anager o  a ee  In
pr 20 3  e t e er and In e tor Re at on  epart ent enera  anager o  a ee  In
pr 20   orporate ann ng epart ent enera  anager and In e tor Re at on  epart ent enera  anager o  

a ee  In
pr 20   a t apan a e  epart ent ep t  enera  anager o  a ee  In
pr 20   a t apan a e  epart ent enera  anager o  a ee  In
pr 20   nan a   o nt ng epart ent enera  anager o  a ee  In

ne 2020  t de re tor o  t e o pan  pre ent po t on
pr 202   nan a   o nt ng epart ent enera  anager and In e tor Re at on  epart ent enera  anager o  

a ee  In
ar 2022  t de re tor o  on o  td  pre ent po t on
pr 2022  anag ng e t e er and  o  a ee  In  
pr 2023  e t e er and  a ean a Reg on o  a ee  In  pre ent po t on

Hiro i 
ire or  E e i e er ing 

i er 
C ie  in n i  i er
In rge o  Cor or e S r egi  

nning i ision n
in rge o  Cor or e 
A minis r ion i ision

pr   o ned t  an  rrent  to o t  an ng orporat on
pr  200   o ned a a e r t e   o  td  rrent  a a e r t e  o  td
e 200   o ned  a an orporat on rrent  o an o e  In
ar 20   d t and per or  oard e er o  e an ne orporat on
g 20   d t and per or  oard e er o    o  td  rrent   orporat on

e 20    and anag ng re tor o   a an orporat on rrent  o an o e  In  re tor o  
 a an ngapore r ate td  rrent  o an o e  d er  ngapore r ate ted

ar 20   re tor   and anag ng re tor o   a an orporat on rrent  o an o e  In
pr 20   anag ng re tor o   orporat on rrent  o an o e  In
pr 2020  e t e perat ng er o   artner  orporat on rrent  o an o e  In

ne 2020  re tor o  t e o pan
g 2020  re tor  e  nan a  er  e t e perat ng er  n arge o  orporate trateg  ann ng on 

pre ent po t on
ne 2022  In arge o  orporate d n trat on on o  t e o pan  pre ent po t on

pr o ned t e o pan
ne 20 0 nan e on enera  anager o  t e o pan
ne 20 3 e t e er and ann ng on ep t  enera  anager o  t e o pan
ne 20   orporate trateg  ann ng on ep t  enera  anager and orporate ann ng epart ent en or 

anager o  t e o pan
ne 20   orporate trateg  ann ng on enera  anager o  t e o pan
ne 20   e d t and per or  oard e er o  t e o pan
ne 20 re tor e d t and per or  o ttee e er  o  t e o pan  pre ent po t on

i os i S o
si e ire or

pr o ned o o e tron ted
pr 2003 en or e t e  pre dent  o e o  o o e tron ted

ne 2003 re dent and  o  o o e tron ted
pr 200 e a r an o  t e oard o  o o e tron ted

ne 20   re tor o  o o e tron ted a r an o  o o e tron er a  In  
a r an o  o o e tron rope  td

o 20 3 re dent o   o ar 
ne 20 d t and per or  oard e er o  o o e tron a ana  ted
ne 20 t de re tor o  t e o pan  pre ent po t on
ne 20 t de re tor o  a da otor orporat on pre ent po t on  t de re tor o  Ina ata  o  td

pr 2 a er reg trat on II I  R I I
pr artner a er o  tago a  e
a 2003 artner a er o  reen  a  and atent e pre ent po t on
pr 200 e re dent o  II I  R I I

ne 200 t de d t and per or  oard e er o   o d ng  In
ne 20   t de d t and per or  oard e er o  Ito a  ood  In  

pr 20 t de d t and per or  oard e er o  I   I  I
ne 20 d t and per or  o ttee e er  t de re tor o   o d ng  In  pre ent po t on

ar 2020 t de d t and per or  oard e er o  to o og t  er e o  td  pre ent po t on
ne 202 t de re tor d t and per or  o ttee e er  o  t e o pan  pre ent po t on

ar 2023 t de d t  per or  oard e er o   o  td  pre ent po t on

Seigo Iw s i
si e ire or

ar o ned I   o  td
enera  ann ng ro p eader o  I   o  td

ar re tor o  I   o  td
ar 2000 anag ng re tor o  I   o  td
ar 200 en or anag ng re tor o  I   o  td
ar 200 Repre entat e re tor and re dent o  I   o  td

an 20 Repre entat e re tor and a r an o  I   o  td
a 20 t de re tor o  R I R I    pre ent po t on
ne 20 t de re tor o  ra a  orporat on pre ent po t on

an 20 re tor and pe a  d er o  I   o  td
ne 20 t de re tor o  t e o pan  pre ent po t on

ar 2020 pe a  d er o  I   o  td  pre ent po t on

o o ned e o tte a n   e   o ntant e rrent  e o tte o e o at   
g Reg tered a  a ert ed p  a o ntant
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Metal & Plastics Industrial Machine Company
Metal & Plastics Industrial Machine Company

i  mo ing  s i s e  wor  e Me   s i s In s ri  M ine 
M  Com n  is eng ge  in sinesses o se  on in e ion mo ing 

m ines n  e r sion m ines or mo ing s i  resins s we  s 
ie s ing m ines or s ing min m n  m gnesi m  rim ri  
se  in e omo i e in s r  M  Com n s ro s so on ri -
e o  wi e r nge o  o er ie s  in ing e e e omm ni ions  

o i s  me i ine  n  oo  ie s

B siness M n gemen
t  prod t on a t e  n apan  na  a and  and Ind a  and 

t ro g  a e  and er e a e  aro nd t e or d  e are de e op
ng a o t on  ne  to e p rea e a de ar on ed o et  

e a to ot e nd tr    t e  o pan  pr ar  
do a n   ndergo ng a a e t to ard e e  ara ter ed 

 onne t t  a tono o  ar ng r pt on  and e e tr
at on  and an a e erat ng o  on ar on ne tra t  ne 

nota e e a p e  t e n rea e n e e tr  e e     
pro pt ng de and or g per or an e torage atter e  e 

pe a e n t on atter  eparator  prod t on ne  
 are needed or t e e atter e  e a o a e n e t on 

o d ng and d e a t ng a ne   are e ent a  or t rn ng 
op a t  and ot er ater a  t at e p red e en ron enta  
pa t nto p a t  and a n  part  and pro de t e  a  t rn

e  te  t at ontr te to a to at on and a or a ng  e 
a  to e t e or d eader n o d ng and a t ng prod t  and 

er e  opt ng t e e per en e and a ng t e a e o r 
to er  ga n ro  ng o r prod t  

V e Cre ion
Fiscal 2022 measures and results 

o eet t e gro ng de and e ant pate ro  t e rap d  
e pand ng Ind an ar et  e a e n rea ed o r prod t on 

apa t  or dra  n e t on o d ng a ne  and e panded 
a ne  p ant n Ind a t  t e a  o  an a t r ng e e tr  n e
t on o d ng a ne  t ere  

o eet t e r e n order  or t on atter  eparator  
prod t on ne  e a e e panded o r prod t on te  

apa t  to o r ne  per ont  a  o  t e end o  epte er 2022  

Initiatives for fiscal 2023 and beyond
e  pro ote t e e o  energ a ng te no og e  a ed at 

de ar on at on  and o er prod t de e op ent and te  
eng neer ng pport t at ontr te  to a to at on and a or 

a ng
e  rt er e pand o r prod t on apa t  to eet ro t 

de and or t on atter  eparator  prod t on ne
B siness er iew 

Injection Molding Machines
e a e e eraged t e e ten e e pert e a ated n e 

d ng o r r t n e t on o d ng a ne n  a ong t  
t e ate t te no og  to pro de prod t  and er e  t at eet a 

de range o  need  n ar o  nd tr e  n d ng t e a to o
t e an a t r ng  ed a  and n or at on and o n at on 
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ontr t ng to a to at on and a or a ng  t ro g  t e de e
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  t ng t e g t e g t  g  r g d t  and re a t  o  
a n  d e a t prod t  e ontr te to t e de e op ent o  
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an a t r ng e p ent  oater  and ro to ro  e p ent  e 

a e een o ng or ard t  t e de e op ent o  ead ng edge 
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are a o de e op ng ad an ed te no og e  or  an a t r ng 
e p ent or t e opt a  ood pa ag ng   ed a  nd tr e  

oat ng  and pr nt ng  ro g   n t at e  e  ontr
te to t e rea at on o  ne t generat on te no og e
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Machine Tools Company
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in ing n r  energ  so i  in r s r re  e m n re o  e i -
men  or omo i es  r i ro s  s i s  ir nes  n  o er orms o  
r ns or  ons r ion m iner  ie  mo  n  om onen  m in-

ing   ig - re ision mo ing or e enses o  sm r one n  e i e-
mo n e  mer s  n  g ss ens mo ing
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ead ng edge nano order pro e ng
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t ro g  to g pre on prod t
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In rea ng de and or te at on and t e ntrod t on 
o  Io  to a e a or and pro e prod t t
In rea ng n e t ent n ne  en ron ent r end  n ra tr t re 
and energ

ro t  n ne  de and a o pan ng t e t to e e tr  
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e nesses
o  per entage o  o er ea  a e

per a  o  re o r e  d e to d er e prod t ne p
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trengt en ng o  e port ontro  reg at on
e no og a  progre  o  an a t rer  n e erg ng o ntr e
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a ntenan e  and e t a nta n apa t e  or ater ng 

ed ate  to  to er  ord ng  e  ana e 
to er need  and ont n e opt ng o r prod t port o o

rt er   r at ng to er eed a  n o e and ett ng 
en ar  e  ad an e t e de e op ent and ar et ng o  

prod t  a ed at rea ng t e  or arge a ne too  e  
ora  nto e d  ere n ra tr t re pro e t  are dr ng gro t   

a  a to o e  a r ra t  energ  and en ron enta  n t at e   or 
reg on  n add t on to t e a n ta  reg on  o  ort  er a and 

na  e  trengt en o r pre en e n Ind a and rope to ra e 
t e per entage o  e port  and n rea e t e a e o  o r ne  In 
add t on  t ro g  t e I R   n t at e   tran or
ng o r ent re an a t r ng pro e  and a ng t ore e ent 

 e erag ng ad an ed te no og e  n  ront end pro e e  
a  ar et ng and de gn e  e o e t e arge pe a p rpo e 

a ne  t at are o r orte nto a ne  t  g  e e  o  e
en  t at are o para e t  t o e o  genera p rpo e a ne

e  ont n e to one o r or d a  te no og e  or g
pre on a n ng and tep p t e de e op ent and a e  o  

g pre on a ne too  or ad an ed ne e   a  
artp one  a to ot e opt a  o ponent  and e ond

tor  o  e  n rea e t e a e o  t e g pre on a ne 
too  ne   add ng rope  pre on o ponent  ar et 
to o r rrent o er ea  ar et  are dependent on na
and  enter ng ne  ed a  ar et  

V e Cre ion
Fiscal 2022 measures and results 

e o ed or ard t  t e de e op ent and o er a a
t on o  a arge  e a  t p rpo e a ne or e n nd 
and droe e tr  po er generat on  aero pa e  and ot er e d  

g pre on a n ng t p a  re re  ad an ed  
and e pert e  o e er  e a e de e oped a g pre on 

a ne too  t at e  a to at on and t a  n ron ed 
a n ng to prod e g a e added part  t o t t e need 

or ed or er  

Initiatives for fiscal 2023 and beyond
e  ontr te to ard t e rea at on o  t e   de e op

ng a de tro e or ng a ne   prod t   arne e  
t e per or ara ter t  o  or onta  or ng a ne  an e 

ed to a ne part  or o ore nd po er generator  arger 
ode  o   are e pe ted o e nto e n t e t re  

  t e rrent e ord or te no og a  nno at on n t e 
a to ot e nd tr  e  ontr te to t e de e op ent o  
ne t generat on a to o e   e erag ng t e te no og e  and 

no o  e a e t ated n g pre on ro a n ng  

e e o men  o   Hig -S ee  i e-A is o e Co mn T e 
M ining Cen er Con ri ing o  e r oni e  So ie

e a e de e oped a g peed  e a  do e o n t pe a n ng 
enter to o  on t e prod t on o  arge d e a t ng and p a t  o d   

are e  to t e ad an e ent o   te no og  Inter angea e atta ent  
a o  t e e a ne  to and e a de range o  ro g  and n  a n ng 
pro e e   arrange ent a tate  g pre on a n ng t  n a  
error  and red e  pro e ng t e  dd t ona   n ng t e n er o  
tep  d r ng n  a n ng  t e a ne orten  t e t e re red or 
e ent po ng  or t e e rea on  e e pe t t e ne  a n ng enter to 
ontr te to t e de pread adopt on o   and t e tran t on to a de ar on
ed o et  

To i s

er orm n e S mm r

B siness er iew
o e p to er  a e a e  t e  o pan   e ta  
o er a  operat on  to an a t re  e  er e  and retro t 
a ne too  or a road range o  nd tr e  ro  arge a ne 

too  t at er e a  t e ot er a ne  t   a ne too  
an a t rer  prod e t e r prod t  t ro g  to g pre on 
a ne too  t at are re red or d de or t e an a t re o  

opt a  o ponent

Machine Tools
e pport an a t r ng n ra tr t re t ro g  t e prod t  e 
ar et   n de tra arge a ne too  or t e energ  

e d  o a  n ra tr t re  nd tr a  a ner  and a ne 
too  do e o n t pe a n ng enter  and or onta  

or ng and ng a ne  or t e a to ot e nd tr  tran por
tat on e p ent  and on tr t on a ner  arge  ert a  

or ng and t rn ng  or rene a e energ  po er generat on 
e p ent and aeroeng ne  r dge t pe t p rpo e a ne  

or onta  g peed a n ng enter  or a n ng a r ra t 

o ponent  and ro  gr nd ng a ne  ed n t e g pre on 
gr nd ng o   ro  or tee

High-Precision Machine Tools 
e ro p ontr te  to t e ad an e ent o  ead ng edge ar

et   pro d ng g pre on a p er  r a e gr nder  ed n 
a ng t e o d  o  en e  or artp one and e e o nted 

a era  and endo ope en  d e a n ng  g pre on opt a  
g a  o d ng pre  a ne  ed n a ng o d ng en e  
or e e o nted  e r t  and rror e  a era  and g

pre on ng a ne  ed n ng e ond tor a er

Retrofitting Business
a a e or o r a ne  and a ne  an a t red  ot er 

o pan e  retro tt ng  an en ron ent r end  et od o  
e tend ng t e e e  o  e t ng a ne  and pro ng t e r 
prod t on e en  and pre on
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Fiscal 2022 measures and results
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Initiatives for fiscal 2023 and beyond
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 app at on  at t e an a t r ng te  o  artp one  and 
e e tron  de e   atter e  and a to ot e o ponent  In 
re pon e to t e n rea ng d er t  and o p e t  o  or  e 
are a o rrent  de e op ng o a orat e ro ot  nte gent 
ro ot  and Io ena ed ro ot  ed n a de range o  e p

ent  o r er o te  a nta n g  pre on and ta e 

per or an e e en n ar  en ron ent  and pro e e t e 
 red ng ett ng t e  ean e  n eng neer ng o t on  e 

pro de a to at on te  e t ted to o ng t e ar o  
e  t at o r to er  a e  n d ng t e de gn ng o  prod

t on ne a to at on a  e  a  prod t on ne a or a ng and 
a e erat on  o  o er an  ear  or o r o n prod t  e a e 
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