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EEiUoriBM 1oMiDZ

8e IaWe pVCMJTIed oVr Integrated Report 2023 to IeMp a XJde range oG TtaLeIoMderT Cetter VnderTtand oVr JnJtJatJWeT aJNed at tIe 
Mong�terN TVTtaJned enIanDeNent oG Dorporate WaMVe� 5Ie report IaT Ceen DoNpJMed XJtI an eNpIaTJT on GaDtorT tIat are partJDVMarMZ 
JNportant Gor Dorporate WaMVe DreatJon JnDMVdJng NanageNent TtrategJeT and enWJronNentaM ToDJaM and goWernanDe JnJtJatJWeT� 
"MTo Xe IaWe reGerred to tIe Integrated ReportJng 'raNeXorL oG tIe InternatJonaM 'JnanDJaM ReportJng 4tandardT 	I'R4
 'oVndatJon and 
tIe .JnJTtrZ oG &DonoNZ 5rade and IndVTtrZ˖T (VJdanDe Gor $oMMaCoratJWe 7aMVe $reatJon�

MBnVGBDUVring 1roEVDUs NeWer Seen BeGore

SHIBAURA MACHINEs GoVnEer ,BmeUBro 'VKisIimB IBE B EeeQ QBssion Gor 

reBMi[ing EomesUiD QroEVDUion BnE CViMEing UIe worMEs No� � mBnVGBDUVrer� 

1BsseE Eown Grom generBUion Uo generBUion UIis QBssion IBs CeDome QBrU oG oVr DorQorBUe %NA� 

8e DonUinVe Uo weMDome BnE oWerDome DIBMMenges UIereCZ sVQQorUing soDieUZs inGrBsUrVDUVre�

Looking to the Future
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S i n ce1938

0Vr GoVnEer ,BmeUBro 'VKisIimB emCBrLeE on Bn BmCiUioVs iniUiBUiWe UIBU MeE EireDUMZ Uo UIe 
DorQorBUe DVMUVre we sVCseRVenUMZ EeWeMoQeE�
In 3 prJor to tIe $oNpanZ˖T GoVndJng +apan˖T GJrTt tVr�
CJne TIJp CeDaNe Ttranded oGG tIe DoaTt oG 4oVtI "NerJDa� 
5Ie aDDJdent XaT DaVTed CZ tIe TIJp˖T JNperGeDtMZ NanV�
GaDtVred redVDtJon gearT� 8Ien tIe IJgI Tpeed rotatJon oG 
tIe TteaN tVrCJne XaT redVDed to NatDI tIe rotatJonaM 
Tpeed oG tIe TDreX tIe Moad DonDentrated on one tootI 
XIJDI DonTeRVentMZ CroLe� 6pon MearnJng tIat tIe poor 
RVaMJtZ oG tIe gearT XaT tIe DaVTe 'VKJTIJNa reToMWed to 
DontrJCVte to tIe deWeMopNent oG +apan˖T TIJpCVJMdJng 
JndVTtrZ CZ NaLJng tIe XorMd˖T CeTt NaDIJne tooMT Gor tIe 
NanVGaDtVre oG redVDtJon gearT� 5Ie deDJTJon reGMeDted IJT 
VnderTtandJng oG IoX DrVDJaM tIe deWeMopNent oG TIJppJng 
XaT to +apan aT an JTMand natJon�

In 3 4)I#"6R" ."$)I/& XaT GoVnded XJtI tIe NJT�
TJon oG aDIJeWJng doNeTtJD prodVDtJon oG NaDIJne tooMT 
XIJDI +apan Iad to JNport GroN &Vrope and tIe 6nJted 
4tateT at tIe tJNe� 'oMMoXJng an order JTTVed CZ 1reTJdent 
'VKJTIJNa Jn  tIe $oNpanZ MaVnDIed a DonDerted 
eGGort to NaLe tIe XorMd˖T NoTt preDJTe gearT� In 3 Xe 
DoNpMeted tIe )R4�00 NaTter gear IoCCJng NaDIJne tIe 

NaJn operatJon oG XIJDI XaT NJMMJng tIe NaTter gearT oG 
IoCCJng NaDIJneT Gor TIJp redVDtJon gearT� 'roN tIen on 
Xe reMentMeTTMZ pVrTVed eWer�IJgIer MeWeMT oG preDJTJon� "T a 
reTVMt tIe TeWentI JteratJon oG tIe NaTter XorN XIeeM 
aDIJeWed tIe XorMd˖T IJgIeTt preDJTJon XJtI a NaYJNVN 
DVNVMatJWe pJtDI deWJatJon oG GoVr tIoVTandtIT oG a NJMMJ�
Neter� &Wen todaZ tIJT MeWeM oG preDJTJon reNaJnT VnTVr�
paTTed anZXIere Jn tIe XorMd� -arge IoCCJng NaDIJneT 
eRVJpped XJtI IJgI�preDJTJon XorN XIeeMT NanVGaDtVred 
CZ tIe )R4�00 NaTter gear IoCCJng NaDIJne IaWe Ceen 
VTed Gor NJMMJng tIe Marge redVDtJon gearT oG nVNeroVT TIJp 
tVrCJneT� In 200 )R4�00 XaT DertJGJed aT part oG +apan˖T 
.eDIanJDaM &ngJneerJng )erJtage CZ tIe +apan 4oDJetZ oG 
.eDIanJDaM &ngJneerT� 4JnDe oVr GJrTt groVndCreaLJng 
aDIJeWeNentT eaDI and eWerZ one oG oVr eNpMoZeeT IaT 
JnIerJted a pJoneerJng TpJrJt tIat NaLeT tIe ˘JNpoTTJCMe˙ 
poTTJCMe tIroVgI VntJrJng reTearDI and eGGort� .oreoWer 
oVr NJndTet JT preDJTeMZ XIat enaCMeT VT to do XIat otIerT 
Dannot and tIereCZ ToMWe an arraZ oG JTTVeT�

Corporate Identity

8e wiMM DonUriCVUe Uo mBYimi[ing WBMVe Gor 
oVr DVsUomers BroVnE UIe worME�

Basic Management Policy

AEBQUing Uo UIe Uimes BnE innoWBUing
8e reNaJn a DoNpanZ XIJDI adoptT tIe MateTt teDInoMogJeT adaptT 

and JnnoWateT XJtIoVt Gear oG DIange�

CVsUomer sBUisGBDUion wIiDI eYDeeEs eYQeDUBUions
8e not onMZ Neet eYpeDtatJonT CVt aMTo aDIJeWe DVTtoNer TatJTGaDtJon 

XIJDI eYDeedT eYpeDtatJonT�

ConUriCVUing Uo soDieUZ CZ IeMQing Uo DreBUe inGrBsUrVDUVre
8e taLe prJde Jn oVr JnWoMWeNent Jn tIe JndVTtrJaM CaTe and 

CenetJng ToDJetZ eWerZXIere�

%eWeMoQing IVmBn resoVrDes Gor UIe neYU generBUion
8e XJMM DontJnVe to nVrtVre peopMe XIo are reTponTJCMe 

taLe prJde Jn tIeJr XorL and deWeMop tIeJr TLJMMT�

AQQreDiBUion insQirBUion BnE QBssion
8e aJN to TIare tIe eYDJteNent oG DreatJng ToMVtJonT XIJMe reNaJnJng tIanLGVM 

to oVr DVTtoNerT CVTJneTT partnerT and GaNJMJeT�'oVnder oG 4)I#"6R" ."$)I/& Corn Jn 
"Gter KoJnJng 4IJCaVra &ngJneerJng 8orLT $o� IeMped 
eTtaCMJTI and CeDaNe preTJdent oG 4IJCaVra .aDIJne 
5ooM $o� tIe predeDeTTor oG 4)I#"6R" ."$)I/&
&TtaCMJTIed tIe GoVndatJonT oG 4)I#"6R" ."$)I/& CZ 
roMMJng oVt nVNeroVT Ttate�oG�tIe�art NaDIJne tooMT 
JnDMVdJng NaTter gear IoCCJng NaDIJneT

,BmeUBro 'VKisIimB

'oVnEer

SHIBAURA MACHINE’s Story

0Vr SUBrUing 1oinU

Our Starting Point

CorQorBUe 1rinDiQMes ConneDUeE Uo 
UIe 'oVnEing SQiriU
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JNportant aT Jt DVtT aDroTT aMM oVr TVCTJdJarJeT� 6nder tIJT 
tIeNe Xe are NaLJng TteadZ JnroadT Jn tIe areaT oG energZ 
DreatJon Ttorage and TaWJng� In "I�Io5 Xe are pVttJng Jn 
pMaDe tIe JnGraTtrVDtVre Gor ˘4)I#"6R" %9 	dJgJtaM tranT�
GorNatJon
̇  XIJDI Dan TJNVMate �� oG aMM proDeTTeT Jn 
WJrtVaM TpaDe tIroVgI tIe VTe oG dJgJtaM tXJnT� 8Ien oWer�
TeeJng and TVperWJTJng operatJonT I paZ TpeDJaM attentJon 
to tIe CaManDe CetXeen ˘enIanDeNent˙ and ˘eYpMoratJon�̇  
In tIe VpDoNJng NedJVN�terN NanageNent pMan DVrrentMZ 
CeJng GorNVMated CZ tIe eYeDVtJWe teaN I eYpeDt to Tee oVr 
˘eYpMoratJon˙ eGGortT Cear GrVJt and Ce IarWeTted� (JWen tIe 
proKeDted deDreaTe Jn doNeTtJD deNand Xe XJMM need to 
Ttep Vp oVr gMoCaMJ[atJon eGGortT eWen GVrtIer�

I Vrge tIe eYeDVtJWe teaN to DonTJTtentMZ reaTTeTT tIeJr 
deDJTJon�NaLJng proDeTT� 'MeYJCMe deDJTJon�NaLJng JT 
eTTentJaM Jn a rapJdMZ DIangJng eYternaM enWJronNent� 5Iat 
TaJd CZ DonTJTtentMZ doDVNentJng and WerJGZJng oWeraMM 
proDeTTeT˒XIetIer tIeZ Xere TVDDeTTGVM or not˒Xe Dan 
DIeDL tIe WaMJdJtZ oG oVr deDJTJon�NaLJng and JnDreaTe tIe 
MJLeMJIood oG TVDDeTT Jn GVtVre deDJTJonT� 

SHIBAURA MACHINE˖s UnEBVnUeE 
%eUerminBUion
0VtTJde dJreDtorT repreTent oVr TIareIoMderT and tIeJr 
WJeXT are partJDVMarMZ JNportant noX tIat oVr TIareIoMder 
DoNpoTJtJon IaT Teen a TJgnJGJDant DIange� 8e appreDJate 
tIe TIarp JnTJgItT GroN oVr oVtTJde dJreDtorT XIo CrJng 
eYpertJTe GroN dJWerTe JndVTtrJeT oGGer TVggeTtJonT reMated 
to TIareIoMderT˖ JntereTtT and IeMp VT JdentJGZ DIaMMengeT 
GroN dJGGerent perTpeDtJWeT� I aN grateGVM Gor tIeJr eGGortT to 
tIoroVgIMZ VnderTtand oVr CVTJneTT and proWJde JnDJTJWe 
oCTerWatJonT GroN a TIareIoMder perTpeDtJWe�

5o NaJntaJn oVr WaMVe Jn ToDJetZ oVr NanageNent 
approaDI NVTt adIere to tIe +apaneTe NanageNent Don�
Dept oG Tanpo ZoTIJ 	CVTJneTT tIat JT good Gor tIe CVZer 
tIe TeMMer and ToDJetZ
� 'or eYaNpMe CZ oGGerJng prodVDtT 
tIat IeMp redVDe enWJronNentaM JNpaDt and preTerWe tIe 
&artI˖T enWJronNent at tIe TaNe tJNe enIanDJng DVTtoNer 
TatJTGaDtJon and retVrnJng proGJtT to oVr TIareIoMderT Xe 
aJN to TIare CeneGJtT and WaMVe XJtI aMM TtaLeIoMderT� 
"DIJeWJng TVDI a CaManDe reRVJreT good DoNNVnJDatJon 
CeDaVTe deWeMopJng prodVDtT TVDI aT eYtrVTJon NaDIJneT 
Gor MJtIJVN�Jon CatterZ Teparator GJMNT taLeT tJNe 	Gor VT 
Nore tIan 20 ZearT
� 5o gaJn TIareIoMderT˖ VnderTtandJng 
oG and TVpport Gor oVr Mong�terN JnJtJatJWeT Xe need to 
proWJde detaJMed eYpManatJonT and TtrJWe to Neet oVr 
pManned oCKeDtJWeT eaDI RVarter� 

8Ien Xe annoVnDed tIe .anageNent ReGorN 1Man Jn 
2020 I TaJd tIat Vnder tIJT pMan I eYpeDted VT to deNon�
Ttrate oVr DoNNJtNent and aDIJeWe reTVMtT� I aN DonWJnDed 
tIat 1reTJdent 4aLaNoto aMong XJtI eaDI oG tIe $oNpanZ T̟ 
eYeDVtJWeT and eNpMoZeeT TIareT tIJT deterNJnatJon and 
XJMM DontJnVe to TVpport 4)I#"6R" ."$)I/& aT Xe adWanDe 
VnXaWerJngMZ Jn aDDordanDe XJtI tIe ToDJaM NJTTJon oVt�
MJned Jn oVr TJnDe Jn oVr GoVndJng� ˘IeMpJng LeZ JndVTtrJeT 
oWerDoNe DIaMMengeT�̇  

"VgVTt 2023

$IaJrNan

"VgVTt 2023

$IaJrNan

SHIBAURA MACHINE’s Story

MessBge Grom UIe CIBirmBn

Message fron the Chairman

8e wiMM DonUinVe Qrogressing on oVr QBUI 
Uo 2030 sQroVUing BnE UIen reBQing UIe 
IBrWesU oG UIe seeEs we IBWe sown� 

0WerDoming TIese ConGVsing Times
5Ie gMoCaM TJtVatJon JT groXJng Nore VnDertaJn dVe to 
WarJoVT NoVntJng geopoMJtJDaM rJTLT DoVpMed XJtI DonDernT 
aCoVt JnGMatJon and eDonoNJD TMoXdoXnT� .eanXIJMe 
DoNpanJeT need to naWJgate DaVtJoVTMZ aT eDonoNJD and 
TeDVrJtZ JntereTtT groX Nore JntertXJned and tIe eNer�
genDe oG generatJWe "I redraXT tIe teDInoMogJDaM Mand�
TDape� $oNpanJeT are aMTo CeJng DaMMed on to aTDertaJn tIe 
dJreDtJonT teDInoMogZ XJMM taLe and tIe JndVTtrJaM TtrVDtVre 
GroN a gMoCaM perTpeDtJWe� 

4)I#"6R" ."$)I/& JT DoNNJtted to JtT .anageNent 
ReGorN 1Man 	a NedJVN�terN NanageNent pMan 
annoVnDed Jn 'eCrVarZ 2020 and endJng Jn GJTDaM 202
� 
5IJT pMan aJNT to tranTGorN tIe $oNpanZ Jnto an organJ[a�
tJon tIat Dan oWerDoNe VnDertaJntZ Jn an age XIen Mong�
terN GoreDaTtJng JT dJGGJDVMt� 5Ie eTTenDe oG tIe pMan JT to 
deWeMop tIe XIereXJtIaM to TenTe DIange and tIen appMZ 
oVr MJNJted NanageNent reToVrDeT GMeYJCMZ to tranTGorN 

tIe organJ[atJon and MeWerage oVr dZnaNJD DapaCJMJtJeT 
NaYJNJ[Jng oVtpVt� 5Ie reGorNT Xe IaWe JNpMeNented to 
date IaWe ZJeMded WJTJCMe reTVMtT� 0ne notaCMe eYaNpMe JT 
oVr reNoWaM oG organJ[atJonaM CarrJerT CZ tranTJtJonJng GroN 
a TZTteN oG CVTJneTT VnJtT to an Jn�IoVTe DoNpanZ TZTteN� 
0Vr oCKeDtJWe XaT to NaLe IVNan reToVrDeT Nore GMVJd 
TtartJng XJtI tIe NanVGaDtVrJng dJWJTJonT tIVT enaCMJng VT 
to reTpond to JnDreaTJng prodVDt deNand� .oWJng CeZond 
NanVGaDtVrJng neYt Xe XJMM eYtend tIJT Tort oG GMeYJCJMJtZ to 
tIe deTJgn and TaMeT GVnDtJonT NaLJng VT a ˘trVMZ GMVJd˙ 
organJ[atJon� #aDLDaTtJng GroN tIere Xe XJMM CVJMd an orga�
nJ[atJon DapaCMe oG DonDentratJng NanageNent reToVrDeT 
GMeYJCMZ on deTJgn NanVGaDtVrJng and TaMeT CeGore prodVDt 
deNand eWen eNergeT� 5Ie /eX 4)I#"6R" ."$)I/& 
-ong�5erN 7JTJon 2030 	-ong�5erN 7JTJon 2030
 TerWeT 
aT oVr roadNap� 

EYQeDUing UIe SeeEs Uo SQroVU
4)I#"6R" ."$)I/& DondVDtT NanageNent Jn an ˘aNCJ�
deYtroVT˙ Nanner NeanJng Xe DonTJTtentMZ enIanDe tIe 
perGorNanDe and RVaMJtZ oG eYJTtJng prodVDtT XIJMe eYpMor�
Jng potentJaM neX prodVDtT and aMTo reaMJ[Jng JnnoWatJon 
tIroVgI tIe DoNCJnatJon oG eYJTtJng teDInoMogJeT and 
prodVDtT�

-ong�5erN 7JTJon 2030 eNCraDeT a CVTJneTT portGoMJo 
TtrategZ oG DonDentratJng NanageNent reToVrDeT on 

IJgI�WaMVe�added prodVDtT XIJMe XJtIdraXJng GroN MoX�
proGJtaCJMJtZ CVTJneTTeT� $ontJnVJng to enIanDe eYJTtJng 
CVTJneTTeT Xe XJMM aMTo dJreDt oVr eGGortT toXard GoVr 
LeZ tIeNeT� energZ and tIe enWJronNent JnDreaTed MaCor 
prodVDtJWJtZ "I�Io5 and neX NaterJaMT� 5o GoDVT tIeTe 
tIeNeT Xe IaWe eTtaCMJTIed tIe R�% $enter XIJDI Don�
ToMJdateT tIe $oNpanZ˖T JnteMMeDtVaM propertZ� 0G tIe GoVr 
tIeNeT ˘energZ and tIe enWJronNent˙ JT partJDVMarMZ 

Yukio Iimura
CIBirmBn
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30s Uo 0s
'rom miMiUBrZ EemBnE Uo QosUwBr 

reDonsUrVDUion

SHIBAURA MACHINE
AMwBZs BeneUing ,eZ InEVsUries

Changing Times and Business Evolution

Response to a Changing Industry Structure

8orLing in DMose QBrUnersIiQ wiUI DVsUomers SHIBAURA MACHINE IBs QroWiEeE soMVUions UIBU UIe ComQBnZ is 
VniRVeMZ RVBMiGieE Uo reBMi[e� TIroVgI UIe QroWision oG mBDIines Gor UIe mBnVGBDUVre oG QroEVDUs UIBU sVQQorU 
soDieUZ˖s inGrBsUrVDUVre we IBWe IeMQeE EeWeMoQ soDieUZ BnE enriDI EBZ-Uo-EBZ MiGe�

%eWeMoQmenU oG MBrge mBDIine UooMs BnE 
DonDenUrBUion on UIe UeYUiMe inEVsUrZ

ConDenUrBUion on IeBWZ inEVsUrZ BnE UIe 
EeWeMoQmenU oG moMEing mBDIine oQerBUions

'rom QroDessing Uo moMEing BnE UIe DreBUion 
oG new CVsinessesADUiWe GorBZs inUo oWerseBs mBrLeUs

"T a DoNpanZ aMJgned XJtI natJonaM poMJDZ Xe NanVGaDtVred 
nVNeroVT Marge NaDIJne tooMT� In tIe poTt�Xar perJod tIe teY�
tJMe JndVTtrZ IeMped drJWe tIe reDoWerZ oG +apan˖T eDonoNZ�
$aterJng to tIJT JndVTtrZ Xe GoDVTed on appMZJng Dore 
teDInoMogJeT Gor NaDIJne tooMT to tIe NanVGaDtVre oG TVDI teY�
tJMe NaDIJnerZ aT raX nZMon Zarn NanVGaDtVrJng eRVJpNent 
and TpJnnJng NaDIJneT�

%eNand Gor Marge NaDIJne tooMT reDoWered dVe to tIe GMoXerJng 
oG IeaWZ JndVTtrZ� 8e TVpported tIe TIJpCVJMdJng JndVTtrZ CZ 
DoNpMetJng tIe GJrTt doNeTtJDaMMZ prodVDed NaTter gear IoCCJng 
NaDIJne� 'VrtIer oVr eGGortT to Neet DVTtoNer needT tIroVgI 
tIe VTe oG teDInJDaM DoNpetenDe eTtaCMJTIed Jn tIe GJeMd oG 
NaDIJne tooMT reTVMted Jn tIe deWeMopNent oG a TerJeT oG NoMd�
Jng NaDIJneT tIat noX GorN tIe CaTJT oG oVr Dore CVTJneTTeT�

In reTponTe to an eDonoNJD reDeTTJon Xe adWanDed TeMeDtJon and DonDentratJon dJWeTtJng oVr 
Good NaDIJnerZ and oGGTettJng rotarZ preTT CVTJneTTeT� .eanXIJMe tIe $oNpanZ TtrengtIened JtT 
NoMdJng NaDIJne CVTJneTT and eTtaCMJTIed a prodVDtJon CaTe Jn $IJna� 8e aMTo Dreated a neX 
CVTJneTT CZ DoNCJnJng VMtra�preDJTJon NaDIJne tooM teDInoMogJeT and NoMdJng teDInoMogJeT�

%VrJng an era oG gMoCaM eDonoNJD tVrNoJM DaVTed CZ tIe oJM 
TIoDLT and otIer GaDtorT tIe $oNpanZ eTtaCMJTIed a nVNCer 
oG MoDaM TVCTJdJarJeT Jn NaKor oWerTeaT NarLetT� 5IanLT to rJg�
oroVT NarLetJng TaMeT and TerWJDe DapaCJMJtJeT oWerTeaT TaMeT 
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to CVTJneTTeT GoDVTed on proWJdJng IJgI�WaMVe�added DoNCJnatJonT oG prodVDtT and TerWJDeT tIat 
ToMWe tIe JTTVeT oG LeZ JndVTtrJeT and IeMp to reaMJ[e a TVTtaJnaCMe ToDJetZ�
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SUrengUIs

Technological 
Capabilities

Customer 
Relationships

Solution 
Capabilities

SHIBAURA MACHINE’s Story

SUrengUIs HoneE 0Wer More TIBn 0 :eBrs

BZ DomCining BnE esUBCMisIing reDiQroDBM reMBUionsIiQs Bmong sUrengUIs IoneE oWer 
mBnZ ZeBrs SHIBAURA MACHINE IBs QroWiEeE WBMVe UIBU onMZ iU DBn reBMi[e� 8e wiMM 
DonUinVe enIBnDing UIese DBQBCiMiUies Uo VnMeBsI eWen greBUer QoUenUiBM�

Technological Capabilities
4)I#"6R" ."$)I/& IaT aMXaZT pMaDed tIe VtNoTt JNportanDe on JtT teDInoMogJDaM DapaCJMJtJeT 
and tIe engJneerT XIo VnderpJn tIeN� "MTo CZ CVJMdJng tIe eRVJpNent needed˒eWen JG tIe 
eRVJpNent JT tIe GJrTt oG JtT LJnd˒and deMJWerJng a XJde WarJetZ oG DVTtoNJ[ed prodVDtT Xe 
IaWe gaJned teDInoMogJDaM DapaCJMJtJeT Jn NanZ dJGGerent GJeMdT� 5IJT JnnoWatJon�GoDVTed 
proDeTT IaT Med to tIe GorNatJon oG eJgIt teDInoMogJDaM pMatGorNT�    1���ˑ��  #aTed on 
tIeTe pMatGorNT Xe are deWeMopJng and NanVGaDtVrJng adWanDed NaDIJneT aDroTT a Croad 
range oG JndVTtrJeT� In eWoMWJng a CVTJneTT NodeM tIat DoNCJneT prodVDtT and TerWJDeT oVr 
teDInoMogJDaM DapaCJMJtJeT XJMM Ce a NaKor aTTet�

Solution Capabilities
5Ie $oNpanZ IaT Ceen aCMe to reToMWe a WarJetZ oG JTTVeT CZ proWJdJng ToMVtJonT Jt JT VnJRVeMZ 
RVaMJGJed to reaMJ[e aMongTJde MeWeragJng Ttrong reMatJonTIJpT XJtI DVTtoNerT� "T DoNpanJeT 
DontJnVe tranTGorNJng tIeJr CVTJneTT NodeMT to addreTT ToDJaM JTTVeT teDInoMogJDaM needT are 
eYpeDted to JnDreaTe� 8e XJMM reaMJ[e ToMVtJonT CZ deteDtJng ToDJaM trendT Nore RVJDLMZ 
JdentJGZJng neX JTTVeT and GJndJng DoVnterNeaTVreT and aMTo CZ MeWeragJng tIe eYpertJTe and 
teDInoMogJDaM DapaCJMJtJeT tIat oVr CVTJneTTeT IaWe garnered� 5aLJng adWantage oG oVr TtrengtI 
aT a ToMVtJonT proWJder Xe XJMM XorL XJtI DVTtoNerT to IeMp addreTT ToDJaM JTTVeT tIereCZ 
reNaJnJng an entJtZ XJtI an JNportant roMe to pMaZ Jn tIe DreatJon oG a neX ToDJetZ�

Customer Relationships
"MtIoVgI rareMZ VTed dJreDtMZ CZ DonTVNerT tIe NaDIJneT tIat Xe prodVDe are VTed to ToMWe 
oVr DVTtoNerT˖ JTTVeT XIJDI Jn tVrn IeMpT to addreTT ToDJaM JTTVeT� 8e IaWe deWeMoped Mong�
terN reMatJonTIJpT oG trVTt XJtI DVTtoNerT dVrJng tIe proDeTT oG proWJdJng Marge DVTtoNJ[ed 
NaDIJneT XJtI reMatJWeMZ Mong MJGe DZDMeT and Jn DoMMaCoratJng DMoTeMZ XJtI DVTtoNerT to reaMJ[e 
prodVDtT TVJted to partJDVMar needT� (oJng GorXard tIe Mong�terN reMatJonTIJpT oG trVTt Xe 
IaWe CVJMt XJtI DVTtoNerT tIroVgI JntenTJWe DoMMaCoratJon XJMM gJWe VT an adWantage aT Xe 
tranTGorN oVr CVTJneTT NodeM�

We have accumulated unique 
strengths through a consistent 
corporate stance dating back to 
the philosophy of our founder.

SUrengUIs

SUrengUIs

SUrengUIs
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Eight Technological Platforms
%eWeMoQing BnE MBnVGBDUVring Bn ArrBZ oG AEWBnDeE InEVsUriBM 
ERViQmenU

SHIBAURA MACHINE’s Story

EigIU TeDInoMogiDBM 1MBUGorms

AQQMiDBUion 
EYBmQMe Large-Scale Processing Technologies

Technologies for the Manufacture of Large-Scale, High-Precision Machines

"roVnd tIe XorMd LeZ JndVTtrJeT engaged Jn tIe NanVGaDtVre oG aJrDraGt TIJpT 
raJMDarT aVtoNoCJMeT and generatorT VTe DoNponentT tIat range Jn TJ[e GroN 
TeWeraM NeterT to TeWeraM tenT oG NeterT� 5o NanVGaDtVre tIeTe DoNponentT 
NaDIJneT aT Marge or Marger tIan tIe DoNponentT are reRVJred� 4)I#"6R" 
."$)I/& IaT deWeMoped tIe LnoXMedge to deTJgn VMtra�Marge IJgI�preDJTJon 
NaDIJne tooMT aT XeMM aT tIe DraGtTNanTIJp to reaMJ[e tIeTe deTJgnT tIroVgI tIe 
NanVGaDtVre and NeaTVrJng oG Marge�TDaMe DoNponentT and tIe IJgI�preDJTJon 
aTTeNCMZ and NeaTVreNent oG NaDIJneT�

1 Realizing one-step 
advanced accuracy

Professional 
manufacturing, 
assembly, and 
measuring 
technologies

AQQMiDBUion 
EYBmQMe Collaborative Robots

Control Technologies That Coexist and Coordinate with People

In deWeMoped DoVntrJeT XorLJng�age popVMatJonT are deDMJnJng dVe to agJng popVMa�
tJonT� $onTeRVentMZ deNand JT JnDreaTJng Gor roCotT tIat enaCMe tIe aVtoNatJon oG 
prodVDtJon and aMMoX peopMe to engage Jn Nore DreatJWe aDtJWJtJeT� .eanXIJMe 
JndVTtrJeT are JnDreaTJng NaTT DVTtoNJ[atJon and tIe NanVGaDtVre oG Marge WarJetJeT 
oG prodVDtT� "T a reTVMt tIere are TtJMM nVNeroVT taTLT tIat reRVJre IVNan TLJMMT�

4)I#"6R" ."$)I/&˖T oGGerJngT JnDMVde DoMMaCoratJWe roCotT XIJDI DoeYJTt 
and DoordJnate XJtI peopMe� (JWen tIe JnteMMJgenDe to VnderTtand peopMe and tIeJr 
TVrroVndJngT tIeTe roCotT DontroM GorDe and NoWeNent Tpeed To aT not to IarN 
peopMe� 'or tIJT reaTon oVr roCotT Dan XorL Jn tIe TaNe enWJronNentT aT peopMe 
aMongTJde peopMe and Jn partnerTIJp XJtI peopMe�

5Optimized for each 
machine group

Control, 
mechatronics, 
and IoT 
technology

AQQMiDBUion 
EYBmQMe High-Precision Positioning

Nanometer-Level Ultra-High-Precision Control

)JgI�preDJTJon MenTeT oG NanZ dJGGerent TIapeT are VTed Jn JnDreaTJngMZ TopIJTtJDated 
and IJgI�reToMVtJon TNartpIone DaNeraT aT XeMM aT Jn tIe TenTorT and IeadMJgItT 
tIat are IeMpJng NaLe aVtoNoCJMeT TaGer and Nore JnteMMJgent� 5Ie NanVGaDtVre oG 
tIeTe IJgI�preDJTJon MenTeT reRVJreT IJgI�preDJTJon NaDIJne tooMT� 8e proWJde VMtra�
preDJTJon proDeTTJng NaDIJneT tIat CoaTt XorMd�MeadJng MeWeMT oG preDJTJon � 
InDorporatJng DontroM and NanVGaDtVrJng teDInoMogJeT Gor NoWJng oCKeDtT on a nano�
Neter MeWeM tIeTe NaDIJneT are DapaCMe oG DontroMMJng oCKeDtT and NoWJng tIeN 0� 
nanoNeter 	one�0 CJMMJontI oG a Neter
� 5IJT JT To preDJTe tIat Gor eYaNpMe NoWe�
Nent CZ a TJngMe atoN JT poTTJCMe�

6Supporting 
high-precision 

Slide and 
rotation

AQQMiDBUion 
EYBmQMe Injection Molding Technology

Quality Improvement and Use of Ultra-Fine Air Bubbles to make Resin Molded Products Lighter

"VtoNoCJMeT are eTTentJaM to Nodern ToDJetZ� 6TJng Ttrong and MJgItXeJgIt pMaTtJD 
NoMded NaterJaMT Dan NaLe aVtoNoCJMeT Nore MJgItXeJgIt and IeMp VT reaMJ[e a deDar�
ConJ[ed ToDJetZ� 4)I#"6R" ."$)I/&˖T JnKeDtJon NoMdJng NaDIJneT VTe GoaN NoMdJng 
teDInoMogZ tIat JnKeDtT NJDro CVCCMeT Jnto tIe pMaTtJD� 5IJT redVDeT tIe XeJgIt oG pMaT�
tJD JteNT and JnDreaTeT TtrengtI TJNVMtaneoVTMZ CooTtJng RVaMJtZ and perGorNanDe� 
.eaTVrJng KVTt 00 NJDroNeterT 	0�NN
 Jn dJaNeter tIeTe CVCCMeT are paDLed tJgItMZ 
Jnto NoMded reTJn prodVDtT redVDJng tIe XeJgIt oG aVtoNotJWe partT CZ 30� or Nore� 
ReGerenDe�   SQeDiBM 'eBUVre 1���

7Based on 
understanding of 
target material

Molding 
technology 
originated from 
molding

AQQMiDBUion 
EYBmQMe Roll-to-Roll Transfer Technology

High-Precision Patterned Film with Film Transport and Liquid Control

5eMeWJTJonT TNartpIoneT and otIer JteNT IaWe groXn tIJnner and MJgIter aT Xe IaWe 
Mearned IoX to repMaDe DoNponentT tIat Xere preWJoVTMZ Nade oG tIJDL pMaTtJD or gMaTT 
paneMT XJtI DoNponentT Nade oVt oG GJMN and aDIJeWe tIe TaNe MeWeM oG GVnDtJonaMJtZ� 
4JNJMarMZ Xe CeMJeWe tIat JnDorporatJng GVnDtJonT Jnto GJMNT Dan enIanDe tIe GVnDtJon�
aMJtZ and perGorNanDe oG -$% and ToMar paneMT� 4)I#"6R" ."$)I/&˖T IJgI preDJTJon 
proDeTTJng and DontroM teDInoMogJeT aMMoX GJMNT to Ce tranTported preDJTeMZ and MJRVJd 
appMJed to GJMNT� 0Vr tranTGer teDInoMogJeT aMTo enaCMe tIe appMJDatJon oG GVnDtJonaM 
patternT at tIe nanoNeter MeWeM reTVMtJng Jn neX tZpeT oG GVnDtJonaMJtZ�

8Using heat, light, 
and vacuum

Nano-processing 
technology

AQQMiDBUion 
EYBmQMe Film Stretching

High-Performance Film That Can Be Stretched Freely and with High Precision in Longitudinal, 
Transverse, and Diagonal Directions

4peDJaM GJMNT are VTed Jn optJDaM and CatterZ appMJDatJonT TVDI aT Gor dJgJtaM 
deWJDeT� 5IeTe GJMNT reRVJre preDJTe TtretDIJng and TIrJnLJng Jn tIe WertJDaM IorJ�
[ontaM and dJagonaM dJreDtJonT to aDIJeWe IJgI perGorNanDe� #Z DoNCJnJng 
4)I#"6R" ."$)I/&˖T GJMN DonWeZJng teDInoMogZ and IJgI�preDJTJon DontroM teDI�
noMogZ Xe IaWe TVDDeeded Jn tIe DontJnVoVT prodVDtJon oG TpeDJaMJ[ed GJMNT 
TtretDIJng and TIrJnLJng tIeN Jn tIe deTJred dJreDtJonT XJtI preDJTe DontroM� 
ReGerenDe�   SQeDiBM 'eBUVre 1���ˑ��

2Supporting 
diversified 
application fields

Designing 
technologies 
for processing 
and molding 
machinery

AQQMiDBUion 
EYBmQMe Additive Manufacturing Equipment

Realization of New Manufacturing and Integration with All Kinds of Product Technologies

.aTT�prodVDed DoNponentT are generaMMZ NanVGaDtVred CZ NoMdJng proDeTTeT tIat VTe NetaM NoMdT TVDI 
aT pMaTtJD NoMdJng and dJe DaTtJng� 8IJMe tIeTe NanVGaDtVrJng NetIodT oGGer eYDeMMent prodVDtJWJtZ Gor NaTT 
prodVDtJon appMJDatJonT tIeZ are not TVJtaCMe Gor TNaMM�Mot prodVDtJon oG a Marge WarJetZ oG prodVDtT or Gor prototZp�
Jng dVe to tIe tJNe and DoTt reRVJred to GaCrJDate NoMdT� "ddJtJWe NanVGaDtVrJng eRVJpNent JT attraDtJng attentJon aT a neX 
NanVGaDtVrJng NetIod tIat ToMWeT tIJT proCMeN�5IJT eRVJpNent GorNT tIree�dJNenTJonaM oCKeDtT CZ MaZerJng NaterJaMT Jn 
TeRVenDe and tIen VTJng DIeNJDaM reaDtJonT TVDI aT NeMtJng and TJnterJng� 0Vr prodVDt MJneVp JnDMVdeT Marge NetaM addJtJWe 
NanVGaDtVrJng NaDIJneT XIJDI Xe IaWe Dreated CZ DoNCJnJng teDInoMogJeT Gor NanVGaDtVrJng Marge IJgI�preDJTJon NaDIJneT 
MaTer and tIerNaM teDInoMogJeT and oVr eYpertJTe Jn NaterJaMT� #aTed on oVr NetaM addJtJWe NanVGaDtVrJng eRVJpNent Xe are 
oGGerJng neX NanVGaDtVrJng NetIodT tIat reaMJ[e NaTT DVTtoNJ[atJon˒XIJDI Dannot Ce aDIJeWed XJtI tradJtJonaM NanVGaDtVr�
Jng NetIodT˒and tIat Dan aMTo GorN DoNpMeY tIree�dJNenTJonaM TtrVDtVreT to Dreate neX GVnDtJonaMJtZ�

3Integrative 

Customizing 
technology

AQQMiDBUion 
EYBmQMe Joining Technology 

Joining Different Materials through a Knowledge of Materials and Machine Tool Control Technology 

5eDInoMogZ Gor KoJnJng dJTTJNJMar NaterJaMT Dan IeMp Dreate NetaMT etD� XJtI dJGGer�
ent GVnDtJonT� 5IeTe Dan Ce VTed XIen and XIere approprJate to aDIJeWe IJgIer 
MeWeMT oG GVnDtJonaMJtZ and prodVDe IJgI added WaMVe� 

%JGGerent NaterJaMT are KoJned CZ prodVDJng GrJDtJonaM Ieat XIJDI ToGtenT 
adKaDent TVrGaDeT and aMMoXT tIeN to NJY� 5Ie rJgJdJtZ and roCVTtneTT oG 
4)I#"6R" ."$)I/&˖T NaDIJne tooMT and tIe $oNpanZ˖T DontroM teDInoMogZ 
enTVre TtaCMe KoJnT� 

4Maximizing machine 
performance

Material 
technology

TIe QreDision Uo DonUroM oCKeDUs BnE 
moWe UIem 0� nBnomeUer

1reDJTJon To adWanDed tIat NoWeNent 
CZ tIe TpaDe oG one atoN JT poTTJCMe

Realization of New Manufacturing and Integration with All Kinds of Product Technologies

Eight Technological Platforms

1
ReBMi[ing one-sUeQ 
BEWBnDeE BDDVrBDZ

1roGessionBM mBnVGBDUVr-
ing BssemCMZ BnE meB-

sVring UeDInoMogies
2

SVQQorUing EiWersiGieE 
BQQMiDBUion GieMEs

%esigning UeDInoMogies 
Gor QroDessing BnE 

moMEing mBDIinerZ

6
SVQQorUing IigI-QreDision 

SMiEe BnE roUBUion

3
InUegrBUiWe 

CVsUomi[ing UeDInoMogZ

7
BBseE on VnEersUBnEing oG 

UBrgeU mBUeriBM

MoMEing UeDInoMogZ 
originBUeE Grom moMEing

4
MBYimi[ing mBDIine 

QerGormBnDe

MBUeriBM UeDInoMogZ

8
Using IeBU MigIU BnE WBDVVm

NBno-QroDessing 
UeDInoMogZ

5
0QUimi[eE Gor eBDI 

mBDIine groVQ

ConUroM meDIBUroniDs 
BnE IoT UeDInoMogZ

6Te oG an eYtrVTJon NaDIJne 	GJMN prodVDtJon eRVJpNent
 to TtretDI GJMN to 
a IJgI degree oG preDJTJon Jn tIe MongJtVdJnaM tranTWerTe and dJagonaM dJreDtJonT 

$roTT TeDtJon oG a GoaN�NoMded reTJn

'Jne GVnDtJonaM patternT at tIe 
nanoNeter MeWeM

$roTT TeDtJon oG a DonWentJonaMMZ 
NoMded reTJn

IMMVsUrBUion

LongiUVEinBM TrBnsWerse

%iBgonBM

-oad

RotatJon

/on�KoJnJng propertZ

+oJntT

5ooMT %JreDtJon oG traWeM

Integrated Report 2023Integrated Report 20230



SUrengUIs

Technological 
Capabilities

Customer 
Relationships

Solution 
Capabilities

0Vr QroEVDUs

O U T C O M E

ResoMWing issVes GBDeE CZ LeZ inEVsUries

EYBmQMes oG inEVsUries Uo wIiDI we DonUriCVUe 

HeMQing ,eZ InEVsUries %eWeMoQ UIroVgI

SHIBAURA MACHINE’s Cycle for Increasing Value

AEEressing soDiBM 
issVes

O U T C O M E

"VtoNotJWe ReDIargeaCMe CatterZ ReneXaCMe energZ 
4NartpIone 'ood paDLagJng NaterJaMT 

)JgI�Tpeed raJM "JrDraGt

InKeDtJon NoMdJng NaDIJneT %Je DaTtJng NaDIJneT 
&YtrVTJon NaDIJneT .aDIJne tooMT )JgI�preDJTJon NaDIJne 

tooMT IndVTtrJaM roCotT $ontroM TZTteNT

01 IssVe EeUeDUion
%eteDtJng potentJaM JTTVeT aIead oG tJNe and 
deTJgnJng ToMVtJonT

02 ComCinBUions oG QroEVDUs BnE serWiDes 
UIBU MeWerBge UeDInoMogiDBM DBQBCiMiUies

"ddJng JntangJCMe WaMVe to prodVDtT tIroVgI TeMG�
JNproWeNent and VtJMJ[atJon oG JnternaM and eYternaM 
reToVrDeT

03 ResoMVUion oG DVsUomer issVes
4oMWJng JTTVeT CZ proWJdJng WaMVe tIat not onMZ NeetT 
CVt eYDeedT DVTtoNer eYpeDtatJonT

04 %eeQer reMBUionsIiQs wiUI DVsUomers 
BnE Lnow-Iow BDDVmVMBUion 

INproWJng TatJTGaDtJon oG DVTtoNerT to deepen 
reMatJonTIJpT XJtI tIeN and aDDVNVMate LnoX�IoX 
tIat MeadT to tIe DreatJon oG neX WaMVe

ConUinVing Uo ConUriCVUe Uo ,eZ InEVsUries

CMimBUe DIBnge BnE 
resoVrDe sDBrDiUZ

AEWBnDemenUs in 
UeDInoMogZ

� ReBMi[ing (H(�-reEVDeE QroEVDUs 
UeDInoMogies BnE mBUeriBMs

� ReBMi[ing (H(�-reEVDeE QroEVDUs 
UeDInoMogies BnE mBUeriBMs

� ReBMi[ing resoVrDe-sBWing BnE 
energZ-sBWing UeDInoMogies

ReBMi[ing (H(�-reEVDeE QroEVDUs � ImQroWing eDienDZ oG BnE 
sQreBEing energZ DreBUion

ReBMi[ing (H(�-reEVDeE QroEVDUs � ImQroWing eDienDZ oG BnE 
sQreBEing energZ DreBUion

� ImQroWing QerGormBnDe oG BnE 
sQreBEing energZ sUorBge EeWiDes

� ReBMi[ing roCoUs UIBU DBn 
sZmCioUiDBMMZ DoeYisU wiUI IVmBns

� ReBMi[ing roCoUs UIBU DBn 
sZmCioUiDBMMZ DoeYisU wiUI IVmBns

� ReBMi[ing BVUonomoVs 
QroEVDUion Mines

� UQgrBEing BnE sQreBEing wBUer 
QVriDBUion UeDInoMogies sZmCioUiDBMMZ DoeYisU wiUI IVmBns

� UQgrBEing BnE sQreBEing wBUer 
QVriDBUion UeDInoMogies 

� UQgrBEing BnE sQreBEing 
sUeriMi[BUion UeDInoMogies

� ReBMi[ing new mBUeriBMs UIBU 
QroWiEe noWeM GVnDUions

� ReBMi[ing new mBUeriBMs UIBU 
QroWiEe noWeM GVnDUions

� SQreBEing neYU-generBUion 
DommVniDBUions 	�( � �(


� UQgrBEing BnE eWoMWing 
weigIU-sBWing UeDInoMogies

� UQgrBEing BnE eWoMWing 
weigIU-sBWing UeDInoMogies

� UQgrBEing BnE sQreBEing 
inUeMMigenU EeWiDes

ConUriCVUing Uo UIe S%(s

O U T P U T

In BDDorEBnDe wiUI iUs CorQorBUe 1rinDiQMes SHIBAURA MACHINE wiMM QBrUner wiUI DVsUomers worMEwiEe BnE soMWe 
UIeir issVes CZ VUiMi[ing UeDInoMogiDBM DBQBCiMiUies Uo DreBUe DomCinBUions oG QroEVDUs BnE serWiDes� 'VrUIermore 
we wiMM worL wiUI DVsUomers Uo BEEress UIe issVes GBDeE CZ gMoCBM soDieUZ�
BZ EeeQening oVr reMBUionsIiQs wiUI DVsUomers UIroVgI UIe QroWision oG IigI-WBMVe-BEEeE soMVUions we wiMM Don-
UinVe EriWing B QowerGVM WirUVoVs DZDMe UIBU sVsUBins DorQorBUe WBMVe growUI�

IssVe EeUeDUion

ComCinBUions oG QroEVDUs BnE 
serWiDes UIBU MeWerBge 

UeDInoMogiDBM DBQBCiMiUies

ResoMVUion oG 
DVsUomer issVes

%eeQer reMBUionsIiQs wiUI 
DVsUomers BnE Lnow-Iow 

BDDVmVMBUion

I N P U T

SHIBAURA MACHINE’s Story

VBMVe CreBUion 1roDess

HVmBn 
CBQiUBM

InUeMMeDUVBM 
CBQiUBM

MBnVGBDUVreE 
CBQiUBM

SoDiBM BnE 
ReMBUionsIiQ 

CBQiUBM

NBUVrBM 
CBQiUBM

'inBnDiBM 
CBQiUBM

02

01

04

03

RBQiE VrCBni[BUion BnE 
DIBnges in QoQVMBUion 
sUrVDUVres

� greenIoVTe gaT
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'or detaJMT pMeaTe WJTJt oVr XeCTJte�

4IJCaVra .aDIJne near :oV
https://www.shibaura-machine.co.jp/en/technology/familiar/ 

1rodVDt InGorNatJon
https://www.shibaura-machine.co.jp/en/product/index.html 

SHIBAURA MACHINE’s Story

SHIBAURA MACHINE 1roEVDUs ˒SVQQorUing MBnVGBDUVring

 4eparator GJMN Gor MJtIJVN�Jon TeDondarZ CatterJeT
 #aDLTIeet and TeaMJng NaterJaM Gor ToMar DeMMT

$aNera NodVMe MenT

$apaDJtor MN � 
0rJented poMZpropZMene MN

1MaTtJD MN Gor -$% paneM 
RetardatJon MN 
1oMarJ[Jng MN

-&% MJgIt ToVrDe

.oMd Gor -$% MJgIt gVJde pMate

RoMM NoMd Gor optJDaM TIeet and 
optJDaM MN 

.oMd Gor pMaTtJD 
IoVTJng

.oMd Gor NagneTJVN 
IoVTJng

1rodVDtJon MJne oG aVto�
NatJD TDreX tJgItenJng 
TZTteN

4eparator MN Gor 
MJtIJVN�Jon CatterJeT

 )eat�reTJTtant taCMeXare Nade oG pMant�CaTed reTJn

1MaTtJD TIeet Gor Good paDLagJng'or tVCe pMate oG tIe Ieat eYDIanger CoJMer
 'or rotatJon part oG tIe XJnd NJMM

5IeTe NaDIJneT NoMd pMaTtJD CZ JnKeDtJng Ieated 
NoMten pMaTtJD Jnto NetaM NoMdT XIJDI JT tIen 
DooMed and Iardened�

5IeTe NaDIJneT DaTt prodVDtT CZ appMZJng IJgI 
preTTVre to NoMten aMVNJnVN and NagneTJVN 
and JnKeDtJng Jt Jnto NoMdT�

5IeTe NaDIJneT GorN pMaTtJD CZ eYtrVdJng Ieated 
NoMten pMaTtJD tIroVgI eYtrVTJon portT and tIen 
DooMJng Jt CZ tIe VTe oG aJr or Xater� %ependJng on 
tIe TIape oG tIe eYtrVTJon portT tIe pMaTtJD JT 
GorNed Jnto TIeetT or IoTe TIapeT�

5IeTe NaDIJneT NaJnMZ DVt and grJnd NetaM XorL�
pJeDeT Jnto tIe reRVJred TIapeT� 5IeZ are aMTo 
DaMMed NotIer NaDIJneT CeDaVTe tIeZ are JndJT�
penTaCMe Jn tIe NanVGaDtVre oG NaDIJneT�

0Vr JndVTtrJaM roCotT JnDMVde IorJ[ontaM NVMtJ�
artJDVMated 	4$"R"
 DarteTJan DoordJnate paJnt�
Jng and WertJDaM NVMtJ�artJDVMated roCotT� 
4)I#"6R" ."$)I/&˖T eMeDtronJD DontroMT are VTed 
Jn a dJWerTe range oG eRVJpNent and JnDMVde TerWo 
TZTteNT '" DontroMMerT and MJnear NotorT�

"T tZpeT oG NaDIJne tooMT oVr IJgI�preDJTJon 
NaDIJne tooMT are TVJtaCMe Gor DVttJng and grJnd�
Jng optJDaM and NedJDaM DoNponentT tIat DaMM Gor 
VMtra�IJgI�preDJTJon nanoNeter�MeWeM proDeTTJng�

SHIBAURA MACHINE 1roEVDUs ˒
SVQQorUing MBnVGBDUVring
BZ DBQiUBMi[ing on iUs eigIU UeDInoMogiDBM QMBUGorms SHIBAURA MACHINE EeMiWers EiGGerenUiBUeE WBMVe UIBU meeUs 
DVsUomers˖ EemBnEing sUBnEBrEs in Bn eYUensiWe rBnge oG inEVsUries�

InKeDUion MoMEing MBDIines %ie CBsUing MBDIines EYUrVsion MBDIines MBDIine TooMs HigI-1reDision MBDIine TooMs EMeDUroniD ConUroMs

SmBrUQIone InEVsUrZ 

EnergZ InEVsUries 'ooE-ReMBUeE InEVsUries 

&ngJne

  &ngJne Iead DoWer
2  IntaLe NanJGoMd

  0JM Teparator
2  )ead DoWer
3  7aMWe CodZ
 8ater pVNp CraDLet
 0JM pVNp CraDLet
  'ront DaTe
  RaDL IoVTJng
  5ranTNJTTJon DaTe
 0JM pan

0 &ngJne CMoDL
 #atterZ DaTe

 4eparator MN Gor CatterZ
2 'VeM DeMM NaterJaM Gor 

eMeDtrJD WeIJDMeT

  5VrCo JNpeMMer
2  $ranL TIaGt
3  $MVtDI IoVTJng
  &ngJne CMoDL NoMd

  $oXM MoVWer
2  4VnrooG
3  %oor gMaTT
  Rear Gender
  RoDLer NoMdJng
  0Wer Gender
  #VNper
  %oor trJN
  1JMMar

0 Rear garnJTI

  -aNp DoWer
2 2 -&% dJVTJon MenT
3 3 )eadMJgIt MenT
  )eadMJgIt reeDtor
  $MearanDe MaNp

  4Jde NJrror IoVTJng
2  #raLe DaMJper
3  )eadMJgIt DaTe
  4teerJng CodZ
  4eat GraNe
  8IeeM
  4VC GraNe

 -aNp DoWerT and otIer 
Ieat�reTJTtanDe reTJnT

2  5Jre
3 InterJor deDoratJon NaterJaM

eMaTtoNer TIeet
  'orNJng TIeet

  %oor trJN NoMd
2  'raNe NoMd
3  #VNper NoMd
  8IeeM
 $onTtant WeMoDJtZ VnJWerTaM 

KoJnt
  $opper pMate

  4XJtDI
2  %aTICoard
3  $onToMe CoY

  4teerJng XIeaM

  -$% 0-&% dJTpMaZ NaterJaMT
2  1rJnted Coard

  InTtrVNent paneM NoMd

  $ar naWJgatJon TZTteN
2  )ead�Vp dJTpMaZ

InterJor

#odZ

111 2

3

4
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1

2

4
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2
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AVUomoUiWe InEVsUrZ 
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5
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4
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9

4
8

56

7

3
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1211

1413

15 11
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5aCMeXare Gor 
toddMerT

)JgIMZ GVnDtJonaM DontaJnerT Gor Mong�terN Good 
preTerWatJon and otIer pVrpoTeT
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  “Management Reform Plan” Pursuing Fundamental Principles  
"Gter KoJnJng tIe $oNpanZ aT an engJneer I gaJned eYperJ�
enDe Jn WarJoVT roMeT˒Jn oWerTeaT aTTJgnNentT aT XeMM aT 
TtJntT Jn tIe pMannJng departNent TaMeT departNent and 
GaDtorZ Nanager� " DonTJTtent approaDI TVTtaJned Ne 
tIroVgIoVt tIeTe eYperJenDeT� I IaWe NaJntaJned tIe NJnd�
Tet oG an engJneer XIo deTJgnT CMVeprJntT CaTed on GVnda�
NentaM prJnDJpMeT and proDeedT XJtI taTLT Jn a DaMN and 
NetIodJDaM Nanner aMM aJNed at aDIJeWJng tIe deTJred 
oVtpVt�

4)I#"6R" ."$)I/& JT DIaraDterJ[ed CZ IaWJng NanZ 
dJMJgent eNpMoZeeT XIo DarrZ oVt tIeJr aTTJgned taTLT 
aTTJdVoVTMZ� "T a NaDIJnerZ NanVGaDtVrer I CeMJeWe Xe 
TIoVMd DIerJTI tIJT JNportant Dorporate DVMtVre� )oXeWer 
Jn addJtJon to an JndJWJdVaMJTtJD XorL approaDI I IaWe no 
doVCt tIat oVr DVMtVre IaT retaJned ToNe JnXard�MooLJng 
and DonTerWatJWe aTpeDtT� "T a reTVMt oVr eGGJDJenDZ JT MoXer 
tIan oVr peerT �̟ "T TVDI Xe poTJtJoned oVr .arDI 20 
departVre GroN tIe 5oTIJCa (roVp aT a tVrnJng poJnt� In 
'eCrVarZ 2020 Xe MaVnDIed tIe .anageNent ReGorN 1Man 
a NedJVN�terN NanageNent pMan endJng Jn .arDI 202 
tIat aJNT to reTpond natVraMMZ to tIe Croad�rangJng 
deNandT oG generaM TIareIoMderT� ReDognJ[Jng tIe need 
to TJgnJGJDantMZ DIange ToNe praDtJDeT tIat IaWe CeDoNe 
JngraJned aGter 0 ZearT I and tIe reTt oG tIe NanageNent 
teaN IaWe DonTDJoVTMZ Tet aTJde oVr perTonaM JntereTtT and 
GoDVTed on reToMWJng organJ[atJonaM JneGGJDJenDJeT Jn aDDor�
danDe XJtI GVndaNentaM prJnDJpMeT�

0ne pJMMar oG tIeTe reGorNT XaT oVr tranTJtJon GroN a 
TZTteN oG CVTJneTT dJWJTJonT to an Jn�IoVTe DoNpanZ 
TZTteN� 6nder tIe GorNer TZTteN reTponTJCJMJtJeT Gor reWe�
nVeT Xere CMVrrZ and tIe organJ[atJon TJMoed and rJgJd To Xe 
reorganJ[ed oVr TeWen CVTJneTT dJWJTJonT Jnto tIree Jn�IoVTe 
DoNpanJeT� 5IeTe DoNpanJeT are reTponTJCMe Gor tIeJr oXn 
proGJtaCJMJtZ and Jn addJtJon to GJnanDJaM perGorNanDe tIeZ 
deterNJne tIeJr oXn JnWeTtNentT DaTI GMoXT and perTon�
neM� 5o JNproWe aTTet eGGJDJenDZ tIe DoNpanJeT IaWe Jnte�
grated GorNerMZ dJTperTed prodVDtJon TJteT aMongTJde 
TtreaNMJnJng oWerMappJng proDVreNent and R�% GVnDtJonT� 
0Vr gMoCaM approaDI GoDVTeT on oGGerJng IJgI�WaMVe�added 
prodVDtT Jn +apan XIJMe Jn IJgIMZ DoTt�DoNpetJtJWe Nar�
LetT TVDI aT $IJna and IndJa Xe prodVDe MoX�NJY IJgI�
WoMVNe TtandardJ[ed prodVDtT and NaJntaJn IJgI MoDaM 
proDVreNent ratJoT Gor partT and NaterJaMT� 5IJT approaDI 
oG MoDatJng prodVDtJon Jn tIe NoTt TVJtaCMe regJonT IeMpT 
JnTVMate VT GroN tIe JNpaDt oG GoreJgn eYDIange GMVDtVa�
tJonT and CooTtT prodVDtJon eGGJDJenDZ� In addJtJon Xe VtJ�
MJ[ed part oG tIe 4agaNJ 1Mant TJte to KoJntMZ DoNNerDJaMJ[e 
a MogJTtJDT GaDJMJtZ tIroVgI a CVTJneTT aMMJanDe XJtI .JtTVJ 
'VdoTan $o� -td� 8e aMTo CVJMt a NanageNent aDDoVntJng 
TZTteN to NaLe CVTJneTT NanageNent Nore WJTVaM CZ 
IeMpJng VT to aDDVrateMZ VnderTtand tIe eGGeDtT oG JnWeTt�
NentT� 8e JntrodVDed a TaMeT NanageNent TZTteN to TIare 
TaMeT JnGorNatJon CeZond Jn�IoVTe DoNpanJeT� 5IeTe NVM�
tJGaDeted eGGortT to JNproWe eGGJDJenDZ prodVDed tangJCMe 
reTVMtT Jn GJTDaM 2022�

Management Message

MessBge Grom UIe 1resiEenU 

  Steady Progress on Transformation in Fiscal 2022  
"T Jn GJTDaM 202 TaMeT and proGJtT CotI roTe Zear on Zear 
Jn GJTDaM 2022� "MtIoVgI Xe eYperJenDed dJGGJDVMtJeT Jn ToVrD�
Jng partT and NaterJaMT and proDVreNent DoTtT roTe Xe 
CeneGJted GroN Zen depreDJatJon� I tIJnL oVr perGorNanDe 
XaT dVe Jn Marge part to oVr oXn eGGortT CaTed on tIe 
.anageNent ReGorN 1Man� .anZ oG oVr prodVDtT IaWe Mong 
prodVDtJon Mead tJNeT To tIere JT aMXaZT a rJTL tIat IJgIer 
proDVreNent DoTtT aGter orderT are reDeJWed XJMM pVt preT�
TVre on proGJt NargJnT� 'or tIJT reaTon oVr 1rodVDtJon 
$enter XIJDI JT reTponTJCMe Gor optJNJ[Jng proDVreNent 
$oNpanZ�XJde XorLT to proNptMZ DoNNVnJDate JnGorNa�
tJon aCoVt DoTt GMVDtVatJonT to tIe TaMeT teaN and reGMeDt 
tIJT Jn TeMMJng prJDeT� 5IJT TZTteN IaT Ceen GVnDtJonJng eGGeD�
tJWeMZ TJnDe GJTDaM 202� In +Vne 2022 a neX aTTeNCMZ MJne 
Gor IJgI�preDJTJon NaDIJne tooMT Ttarted Vp at tIe (oteNCa 
1Mant� 8e aMTo Nade TteadZ progreTT on TtreaNMJnJng tIe 
nVNCer oG DontroM TZTteNT aT NaJntenanDe DoTtT Iad Ceen 
XeJgIJng doXn proGJtaCJMJtZ�

0Vr tranTJtJon to an Jn�IoVTe DoNpanZ TZTteN proWed 
eYtreNeMZ eGGeDtJWe at JnDreaTJng tIe NanVGaDtVre oG eYtrV�
TJon NaDIJneT tIat prodVDe Teparator GJMNT Gor MJtIJVN�Jon 
CatterJeT 	MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon 
MJneT
� 5o Neet tIe groXJng deNand Xe IaWe JnDreaTed 
prodVDtJon GroN tXo MJneT per NontI to GoVr� 5Ie .oMdJng 
.aDIJne $oNpanZ IaT aMTo reaMMoDated perTonneM to pro�
dVDtJon MJneT greatMZ JNproWJng JtT proGJtaCJMJtZ� In addJtJon 
Vnder tIe Iead oGGJDe˖T aVtIorJ[atJon ToNe perTonneM IaWe 
tranTGerred CetXeen Jn�IoVTe DoNpanJeT� 5IJT IVNan 
reToVrDe NoCJMJtZ JT a NaKor reaTon Xe IaWe Ceen aCMe to 
Neet groXJng deNand XJtIoVt JnDreaTJng tIe nVNCer oG 
eNpMoZeeT�

8e Jntend to MeWerage tIe reTVMtT oG tIeTe reGorNT aT a 
GootIoMd to aDIJeWe GVrtIer groXtI CeZond GJTDaM 2023�

  Lithium-ion Battery Separator Film Production Lines as a Driving Force  
In GJTDaM 2023 Xe eYpeDt to TVrpaTT tIe RVantJtatJWe targetT 
Tet Jn tIe .anageNent ReGorN 1Man� 5Ie NaJn CaTJT Gor tIJT 
oVtMooL JT oVr CaDLMog oG orderT Gor eYtrVTJon NaDIJneT 
XIJDI XaT Nore tIan d0�0 CJMMJon aT oG tIe end oG .arDI 
2023� 5Ie CaDLMog XaT partJDVMarMZ IJgI Gor eYtrVTJon 
NaDIJneT reMated to MJtIJVN�Jon CatterZ Teparator GJMN pro�
dVDtJon MJneT� 'roN GJTDaM 2023 Xe XJMM Tee tIe GVMM�GMedged 
eGGeDtT oG reDognJ[Jng reWenVe GroN TaMeT oG MJtIJVN�Jon Cat�
terZ Teparator GJMN prodVDtJon MJneT�

%eNand Gor aVtoNotJWe CatterJeT JT eYpandJng dVe to 
poMJDJeT aJNed at eMeDtrJD WeIJDMeT 	&7T
 CeDoNJng tIe 
NaJnTtreaN Jn neX Dar TaMeT prJNarJMZ Jn &Vrope tIe 
6nJted 4tateT and $IJna� %JWJdJng tIe perJod CetXeen noX 
and 2030 Jnto tIree TtageT Xe IaWe aMreadZ addreTTed 
deNand Jn tIe GJrTt Ttage XIJDI GoDVTeT on RVantJtatJWe 

eYpanTJon� 8e are noX tranTJtJonJng to deNand Jn tIe 
TeDond Ttage XIJDI Xe CeMJeWe XJMM GoDVT on IJgIer added 
WaMVe� #atterZ Teparator GJMN prodVDtJon MJneT reRVJre DoN�
pMeY DoordJnatJon CetXeen WarJoVT deWJDeT XJtI dJGGerent 
GVnDtJonT and IJgI preDJTJon Jn tIe GJMN JtTeMG To tIe CarrJ�
erT to entrZ are IJgI� "t tIJT Ttage DoNpetJtJon NaJnMZ 
eYJTtT aNong tIree DoNpanJeT VT JnDMVded� 8e dJGGerentJ�
ate oVrTeMWeT CZ CeJng tIe onMZ DoNpanZ tIat Dan proWJde 
a GVMM MJne oG NanVGaDtVrJng eRVJpNent GroN eYtrVderT to 
XJnderT aMM deTJgned Jn�IoVTe� 8e aJN to Ttand oVt Jn tIe 
NarLetpMaDe CZ oGGerJng tVrnLeZ ToMVtJonT tIat enaCMe tIe 
earMZ MaVnDI oG NanVGaDtVrJng MJneT DapaCMe oG prodVDJng 
tIe RVaMJtZ oVr DVTtoNerT deNand� -ooLJng aIead Xe 
CeMJeWe tIe tIJrd Ttage oG deNand Gor aVtoNotJWe CatterJeT 
XJMM Ce DIaraDterJ[ed CZ tIe gradVaM proMJGeratJon oG 

Message fron the President

8e wiMM QVsI GorwBrE wiUI B sUrong EeUerminBUion 
Uo soMWe BnZ remBining DIBMMenges BnE EriWe 
CoMEer UrBnsGormBUions UIBn eWer CeGore Uo 
BDIieWe signiDBnU MeBQs in UIe GVUVre�

SIigeUomo SBLBmoUo
1resiEenU
CIieG EYeDVUiWe 0GGiDer
CIieG 0QerBUing 0GGiDer
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ToMJd�Ttate CatterJeT� "MtIoVgI Jt JT dJGGJDVMt to predJDt tIe 
eYaDt tJNJng Xe antJDJpate tIat MJtIJVN�Jon CatterJeT XJMM 
reNaJn doNJnant VntJM at MeaTt 2030�

$VrrentMZ TtrJDt ˘rVMeT oG orJgJn˙ Jn /ortI "NerJDa reRVJre 
a TJgnJGJDant portJon oG aVtoNotJWe partT to Ce ToVrDed 
XJtIJn tIe regJon� "T a reTVMt +apaneTe and 4oVtI ,orean 
aVtoNaLerT are aDtJWeMZ eTtaCMJTIJng or eYpandJng &7 
aTTeNCMZ MJneT Jn tIe 6nJted 4tateT� 8e pMan to eYpMore 

NarLet opportVnJtJeT and NJtJgate geopoMJtJDaM rJTLT CZ 
eYpandJng MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon 
MJneT Jn tIe 6nJted 4tateT aT XeMM aT Jn &Vrope and IndJa�

8IJMe MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT 
TerWe aT a groXtI drJWer on tIe prodVDt Gront on a regJonaM 
MeWeM Xe Tee tIe IndJan NarLet aT a LeZ drJWer oG NedJVN� 
to Mong�terN groXtI�

  Steppingstones into India  
"T a NanVGaDtVrer oG JndVTtrJaM NaDIJnerZ Xe IaWe pMaZed 
a MeadJng roMe Jn proWJdJng tIe GoVndatJonT Gor NanVGaDtVr�
Jng eWen oWerTeaT aT JndVTtrJaM JnGraTtrVDtVreT Vndergo 
TJgnJGJDant DIangeT� In LeepJng XJtI tIJT TpJrJt Jn 202 Xe 
aDRVJred an JnKeDtJon NoMdJng NaDIJne NanVGaDtVrer Jn 
IndJa and Ttarted MoDaM prodVDtJon� IndJa JT DVrrentMZ eYperJ�
enDJng reNarLaCMe eDonoNJD groXtI and tIe DoVntrZ˖T 
popVMatJon JT eYpeDted to TVrpaTT tIat oG $IJna CZ 2023�� 
IndJa JT enterJng a Ttage oG rJTJng dJTpoTaCMe JnDoNeT� 
"DDordJngMZ Xe eYpeDt eYpanTJon Jn tIe NarLetT Gor IoVTe�
IoMd appMJanDeT CVJMdJng NaterJaMT DontaJnerT and aVto�
NoCJMeT XIJDI XJMM Jn tVrn attraDt tIe attentJon oG gMoCaM 
NanVGaDtVrerT JnDMVdJng +apaneTe aVtoNaLerT� 0Vr poMJDZ 
JT to TtrengtIen oVr CVTJneTT GoVndatJon CZ TteadJMZ 
enIanDJng oVr DapaDJtZ to prodVDe JnKeDtJon NoMdJng 
NaDIJneT MeWeragJng oVr aDDVNVMated MoDaM NanageNent 
eYpertJTe�

In tIe TeDond IaMG oG GJTDaM 2023 Xe IaWe CegVn opera�
tJonT at a neX pMant Jn IndJa DapaCMe oG NanVGaDtVrJng 
TNaMM NedJVN�TJ[ed and Marge IZdraVMJD JnKeDtJon NoMdJng 
NaDIJneT� 5Ie neX GaDtorZ XJMM raJTe oVr annVaM prodVDtJon 
DapaDJtZ GroN 200 VnJtT to 3200 and Xe XJMM prepare Gor 
GVrtIer groXtI CZ eYpandJng DapaDJtZ to 000 VnJtT� 8e are 
aMTo DonTJderJng tIe poTTJCJMJtZ oG TtartJng to prodVDe TNaMM 
eMeDtrJD JnKeDtJon NoMdJng NaDIJneT aT Xe antJDJpate rJTJng 
deNand Gor eMeDtrJD JnKeDtJon NoMdJng NaDIJneT XIJDI 
oGGer IJgIer NoMdJng RVaMJtZ and MoXer poXer DonTVNptJon 
tIan IZdraVMJD JnKeDtJon NoMdJng NaDIJneT� 8e enWJTJon 
MeWeragJng tIJT GaDtorZ XIJDI XJMM IaWe tIe IJgIeTt prodVD�
tJon DapaDJtZ Gor oVr JnKeDtJon NoMdJng NaDIJneT aT a IVC 
to eYpand TaMeT oG DoNpetJtJWeMZ prJDed IJgI�WaMVe�added 
JnKeDtJon NoMdJng NaDIJneT GroN IndJa to NarLetT Jn tIe 
.JddMe &aTt "GrJDa and &Vrope�
� ˘8orMd 1opVMatJon 1roTpeDtT 2022̇  6nJted /atJonT

  Reconfiguring Our Portfolio with a View to 2030  
5Ie .anageNent ReGorN 1Man JT progreTTJng aT eYpeDted 
CVt NanZ DIaMMengeT reNaJn� #eDaVTe Xe engage Jn #2# 
CVTJneTT Xe need to DontJnVe proWJdJng XIat oVr DVTtoN�
erT deNand Jn a XaZ tIat NeetT tIeJr needT� )oXeWer a 
NanVGaDtVrer�drJWen approaDI perTJTtT� oVr eGGortT to tran�
TJtJon to a CVTJneTT GMoX CaTed on JnpVt GroN tIe TaMeT 
GorDe are a XorL Jn progreTT� 5IJT DIange JT an eYaNpMe oG 
IoX Xe are tranTGorNJng oVr Dorporate DVMtVre XIJDI Xe 
are DoNNJtted to aDIJeWJng oWer tJNe� 8Ien DonTJderJng 
oVr CVTJneTT portGoMJo Xe aMTo need to proWJde XIat 
DVTtoNerT need at tIe rJgIt tJNe To Xe NVTt aMMoDate 
NanageNent reToVrDeT Nore TtrategJDaMMZ to groXJng 
CVTJneTTeT� In GJTDaM 2023 Xe XJMM JNpMeNent proGJtaCJMJtZ 

JNproWeNent NeaTVreT Gor eaDI CVTJneTT GoDVTJng on 
IJgIMZ proGJtaCMe proKeDtT Gor Marge�TDaMe NaDIJne tooMT 
XIere proGJtaCJMJtZ JT tZpJDaMMZ MoX� 8e XJMM aMTo TIJGt IVNan 
reToVrDeT Nore CoMdMZ Jnto IJgI�groXtI CVTJneTTeT MJLe 
eYtrVTJon NaDIJneT XIJMe TJNVMtaneoVTMZ redVDJng GJYed 
DoTtT Jn Ttagnant CVTJneTTeT and eYpandJng oVr groXtI 
CVTJneTTeT� 5IroVgI tIeTe NeaTVreT Xe XJMM enIanDe tIe 
oWeraMM eGGJDJenDZ oG oVr CVTJneTT portGoMJo�

6nder oVr neYt NedJVN�terN NanageNent pMan XIJDI 
TtartT Jn GJTDaM 202 Xe XJMM aJN to TVrpaTT tIe reDord 
proGJtT tIe $oNpanZ aDIJeWed Jn GJTDaM 200 propeMMJng Jt 
toXard a neX Ttage oG groXtI� 5o reaMJ[e tIJT goaM Xe 
XJMM eYpMore CoMder portGoMJo reTtrVDtVrJng optJonT�

  Poised to Capture the Megatrends  
5Ie deDarConJ[atJon oG ToDJetZ JT a Negatrend Xe Dan IeMp 
to aDIJeWe tIroVgI oVr VnJRVe teDInoMogJeT aT Xe XorL to 
reaMJ[e tIe /eX 4)I#"6R" ."$)I/& -ong�5erN 7JTJon 
2030� 1VttJng tIe enWJronNent at tIe Dore oG oVr CVTJneTT 

doNaJnT Xe XJMM oGGer WarJoVT IJgI�WaMVe�added prodVDtT 
to TVpport DVTtoNerT XIo are XorLJng toXard a deDarCon�
J[ed ToDJetZ XIJMe TJNVMtaneoVTMZ JNproWJng oVr 
proGJtaCJMJtZ�

"Nong reneXaCMe energZ ToVrDeT tIe gMoCaM adoptJon 
oG oGGTIore XJnd poXer JT eYpeDted to Ce partJDVMarMZ pro�
noVnDed� In tIJT GJeMd NaDIJne tooMT tIat GaDJMJtate tIe 
IJgIMZ preDJTe NaDIJnJng oG Marge partT TVDI aT TXJWeM 
TIaGtT Dan IeMp JNproWe poXer generatJon eGGJDJenDZ� 
.eanXIJMe CatterZ teDInoMogZ JT groXJng Nore JNportant 
Jn areaT CeZond &7T TVDI aT Gor tIe energZ NanageNent 
TJde oG reneXaCMe energZ� 8e eYpeDt deNand Gor CatterZ 
Teparator GJMN prodVDtJon MJneT XJMM DontJnVe to eYpand 
aDDordJngMZ� In LeepJng XJtI tIe aVtoNotJWe JndVTtrZ trend 
toXard DonneDted aVtonoNoVT TIared and eMeDtrJD 
	$"4&
 WeIJDMeT oVr NoMdJng NaDIJneT Dan DontrJCVte to 
tIe tranTJtJon GroN TteeM to aMVNJnVN reTJn DarCon GJCer 
and otIer NaterJaMT tIat redVDe XeJgIt eYtendJng DrVJTJng 
rangeT� In tIJT XaZ Xe Iope to DontrJCVte to a deDarCon�
J[ed ToDJetZ tIroVgIoVt oVr entJre TVppMZ DIaJn�

It JT dJGGJDVMt to predJDt XIat aMternatJWe GVeM TVDI aT 
eMeDtrJDJtZ or IZdrogen XJMM CeDoNe tIe NaJnTtreaN teDI�
noMogZ Jn tIe GVtVre CVt Xe Dan GoDVT oVr DoNpreIenTJWe 
DapaCJMJtJeT GMeYJCMZ Jn eJtIer dJreDtJon� 0Vr MJtIJVN�Jon 

CatterZ Teparator GJMN prodVDtJon MJneT Neet needT reMated 
to &7T XIJMe oVr dJe�DaTtJng NaDIJneT are VTeGVM Gor neX 
energZ WeIJDMeT 	/&7T
 tIat reRVJre engJneT� In DoVntrJeT 
TVDI aT +apan and $IJna XIere GaMMJng CJrtIrateT are DaVT�
Jng tIe XorLJng�age popVMatJon to TIrJnL Xe pMan to pro�
WJde roCotT tIat Dan IeMp aVtoNate aTTeNCMZ proDeTTeT 
and otIer taTLT�

5Ie /eX 4)I#"6R" ."$)I/& -ong�5erN 7JTJon 2030 
DaMMT Gor VT to antJDJpate 	TenTe
 tIe DIaMMengeT DVTtoNerT 
GaDe and JnDorporate ToGtXare tIat XJMM IeMp VT optJNJ[e 
prodVDtJon NanageNent and NaJntenanDe˒addJng WaMVe 
to oVr prodVDtT tIroVgI tIe proWJTJon oG TerWJDeT� 8e are 
TtrJWJng to tranTGorN oVr CVTJneTT NodeM GroN TeMMJng 
TtandaMone prodVDtT to one tIat DoNCJneT prodVDtT and 
TerWJDeT� 6nder 4)I#"6R" %9 Xe XJMM generate TVDI WaMVe 
CZ MeWeragJng dJgJtaM teDInoMogZ� 5Ie R�% $enter JT TteadJMZ 
XorLJng to deWeMop tIe neDeTTarZ GraNeXorL and Xe 
eYpeDt to deNonTtrate TpeDJGJD dJreDtJonT and aDIJeWe�
NentT Vnder oVr neYt NedJVN�terN NanageNent pMan�

  Maintaining a Sense of Urgency  
8e IaWe prJorJtJ[ed tIe reGorN oG oVr reWenVe TtrVDtVre 
and aWoJded NaLJng NereMZ TVperGJDJaM adKVTtNentT Jn 
reTponTe to dJTDMoTVre reRVeTtT reMated to enWJronNentaM 
ToDJaM and goWernanDe 	&4(
 GaDtorT and tIe 4VTtaJnaCMe 
%eWeMopNent (oaMT 	4%(T
� )oXeWer IaWJng Nade ToNe 
progreTT on reWaNpJng tIe reWenVe TtrVDtVre noX Xe 
Jntend to DMearMZ JnDorporate &4( Jnto oVr NanageNent 
and GoDVT on tranTparent dJTDMoTVre CegJnnJng XJtI tIe 
neYt NedJVN�terN NanageNent pMan� In +Vne 2023 Xe 
eYpreTTed oVr TVpport Gor tIe reDoNNendatJonT oG tIe 
5aTL 'orDe on $MJNate�reMated 'JnanDJaM %JTDMoTVreT 	5$'%
 
and Xe are preparJng to dJTDMoTe JnGorNatJon Jn MJne XJtI 
tIe 5$'%˖T reDoNNended GraNeXorL�

4)I#"6R" ."$)I/& IaT CeneGJted GroN JtT TteadZ 
reGorN eGGortT aT XeMM aT GroN NarLet taJMXJndT� 8e reDog�
nJ[e IoXeWer tIat MJtIJVN�Jon CatterZ Teparator GJMN pro�
dVDtJon MJneT NaZ CeDoNe MeTT JNportant Jn tIe Mong terN� 

5IereGore Xe need to retaJn a TenTe oG VrgenDZ reNaJn 
DoNNJtted to tranTGorNJng oVr proGJt TtrVDtVre and DVMtVre 
CaTed on GVndaNentaM prJnDJpMeT and ToX TeedT Gor tIe 
GVtVre�

I XoVMd MJLe to aTL oVr TIareIoMderT JnWeTtorT and otIer 
TtaLeIoMderT Gor tIeJr DontJnVed TVpport and gVJdanDe�

"VgVTt 2023

1reTJdent
$IJeG &YeDVtJWe 0GGJDer
$IJeG 0peratJng 0GGJDer
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Management Strategy

MeEiVm-Term MBnBgemenU 1MBn MBnBgemenU ReGorm 1MBn

MeEiVm-Term MBnBgemenU 1MBn 
˘MBnBgemenU ReGorm 1MBn˙
TIe SHIBAURA MACHINE (roVQ˖s CVsiness enWironmenU is CeDoming inDreBsingMZ VnDerUBin EVe Uo UIe eGGeDUs Grom 
UIe C0VI%- QBnEemiD UrBEe GriDUion CeUween UIe UniUeE SUBUes BnE CIinB BnE ongoing geoQoMiUiDBM risLs� To BEBQU 
Uo UIis CVsiness enWironmenU BnE UrBnsGorm inUo B new DorQorBUe groVQ UIBU QreWBiMs in UIe Doming erB we wiMM Don-
UinVe imQMemenUing UIe MBnBgemenU ReGorm 1MBn B meEiVm-Uerm mBnBgemenU QMBn BnnoVnDeE on 'eCrVBrZ  
2020 BnE DonDMVEing in GisDBM 2023� UnEer UIe QMBn we Bim Uo UrBnsGorm inUo B IigIMZ QroGiUBCMe DomQBnZ� 8e wiMM 
DonEVDU mBnBgemenU reGorms DenUereE on reorgBni[BUion inWesU in growUI BreBs BnE imQMemenU GinBnDiBM sUrBUe-
gies Uo imQroWe DBQiUBM eGGiDienDZ 	R0E
� 

 Framework of the “Management Reform Plan”

In GJTDaM 2023 Xe pMan to eYDeed oVr RVantJtatJWe targetT Vnder tIe .anageNent ReGorN 1Man Gor TaMeT and operatJng proGJt 
and Xe XJMM DontJnVe to JNpMeNent WarJoVT NeaTVreT to tIJT end� 

SQeDiGiD 
meBsVres

MBnBgemenU reGorm DenUereE on reorgBni[BUion
	J
  5ranTJtJon GroN a CVsiness VniU sZsUem TteNNJng GroN XIJDI nVNeroVT JneGGJDJenDJeT aroTe to an Jn�IoVTe 

DomQBnZ sZsUem and tIereCZ reaMJ[e oWeraMM optJNJ[atJon
	JJ
  &TtaCMJTI an R�% CenUer and 1roEVDUion CenUer Gor Jntegrated $oNpanZXJde enIanDeNent oG prodVDtJon 

eGGJDJenDZ RVaMJtZ DoTt and deMJWerZ
	JJJ
  ReBssign QersonneM and MaVnDI a WoMVnUBrZ reUiremenU QrogrBm to optJNJ[e reToVrDe aMMoDatJon and redVDe 

GJYed DoTtT 

1romoUion oG growUI inWesUmenUs BimeE BU eYQBnsion oG QVrQoses Uo GieMEs 
eYQeDUeE Uo grow in UIe GVUVre
	JW
 1roNote growUI inWesUmenUs aJNed at eYpandJng appMJDatJonT Jn GJeMdT eYpeDted to groX Jn tIe GVtVre

InWesUmenU 
QMBn � 'inBnDiBM 

sUrBUegies

ImQMemenUBUion oG GinBnDiBM sUrBUegies BimeE BU imQroWing oG reUVrn on eRViUZ 	R0E

	W
  "MMoDate DaTI on Iand to JnWeTtNentT toXard tranTGorNJng Jnto a IJgIMZ proGJtaCMe DoNpanZ and 

enIBnDe QroGiUBCiMiUZ and DBQiUBM eGGiDienDZ

 0QerBUing 1erGormBnDe
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/et TaMeT 	MeGt aYJT
�   /et TaMeT oG NetaM � pMaTtJDT JndVTtrJaM NaDIJneTմ  /et TaMeT oG NaDIJne tooMTմ  /et TaMeT oG DontroM TZTteNTմ  /et TaMeT oG otIerTմ  &MJNJnatJonմ
 0peratJng prot 	rJgIt aYJT


/ote� 5Ie net TaMeT oG reTpeDtJWe TegNentT JnDMVde JnterTegNent tranTaDtJonT�

	#JMMJonT oG Zen


0QerBUing QroGiU 
rBUio� ����

5Ie deNand Gor MJtIJVN�Jon CatterJeT XIJDI poXer eMeDtrJD WeIJDMeT 	&7T
 JT groXJng draNatJDaMMZ aT tIe JntrodVDtJon oG 
eMeDtrJD WeIJDMeT progreTTeT aNJd a XorMdXJde trend toXard deDarConJ[atJon� 4)I#"6R" ."$)I/& MJtIJVN�Jon CatterZ Tepa�
rator GJMN prodVDtJon MJneT XIJDI NanVGaDtVre Teparator GJMN a DoNponent oG tIeTe CatterJeT JT TeeJng a TJgnJGJDant rJTe Jn 
orderT� 8e eYpeDt MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT to CooTt TaMeT TVCTtantJaMMZ Jn 2023 MeadJng to TaMeT oG 
d0�0 CJMMJon 	Vp � GroN GJTDaM 2022
 operatJng proGJt oG d�0 CJMMJon 	Vp 0�
 and an operatJng proGJt ratJo oG �3�� 

8e are TteppJng Vp oVr pManT to Dater to eYpeDted ongoJng groXtI deNand Gor MJtIJVN�Jon CatterZ Teparator GJMN prodVD�
tJon MJneT� #Z GJTDaM 202 Xe are targetJng NontIMZ prodVDtJon DapaDJtZ oG TJY MJneT Vp GroN tIe DVrrent GoVr�

 InDreBse in SBMes oG LiUIiVm-ion BBUUerZ SeQBrBUor 'iMm 1roEVDUion Lines

1erGormBnDe 'oreDBsU 
Gor 'isDBM ����

SBMes
¥180.0 billion

0QerBUing QroU
¥15.0 billion

0QerBUing QroU rBUio 
8.3%

SBMes
¥135.0 billion

0QerBUing QroU
¥10.8 billion

0QerBUing QroU rBUio 
8.0%

2VBnUiUBUiWe TBrgeUs 
Gor 'isDBM ���� VnEer UIe 

MBnBgemenU ReGorm 1MBn

ADIieWe Bn EYDeeE 
eYQeDUBUions

Target: Production of 6 lines / month

CVrrenUMZ
1rodVDtJon oG � Mines � 

NontI�

BZ sDBM ����
1rodVDtJon oG � Mines � 

NontI�
� 'VMM MJne

� Mines � 1rodVDtJon oG � Mines � 
NontI�

� 'VMM MJne

LiUIiVm-ion CBUUerZ seQBrBUor 
GiMm QroEVDUion Mine 

	UoUBM MengUI eYDeeEs ���m


1rogress UowBrE UIe 2VBnUiUBUiWe TBrgeUs in UIe MBnBgemenU ReGorm 1MBn
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 ConUriCVUing Uo %eDBrConi[BUion

':2020 ':202 ':2022 ':2023
'irsU IBMG SeDonE IBMG 'irsU IBMG SeDonE IBMG 'irsU IBMG SeDonE IBMG 'irsU IBMG SeDonE IBMG

BVsiness 
resUrVDUVring

BVsiness 
mBnBgemenU

TeDInoMogZ 
	%9


1ersonneM-
reMBUeE

MBnBgemenU 
reGorm

1MBnU 
reorgBni[BUion

1rogress on MBnBgemenU ReGorm 1MBn IniUiBUiWes LooLing AIeBE Uo UIe NeYU MeEiVm-Term MBnBgemenU 1MBn

 EYQBnsion oG InEiBn 1MBnU

 ConUriCVUe Uo BnE EYQBnE BVsiness in AreBs AGGeDUeE CZ MegBUrenEs

ReorganJ[atJon 	eTtaCMJTINent oG an Jn�IoVTe DoNpanZ TZTteN tIe R�% $enter and tIe 1rodVDtJon $enter


" tXo IeadRVarterT TtrVDtVre 
Jn 5oLZo and /VNa[V

$MoTJng an oWerTeaT aGGJMJate 
	6, TaMeT and TerWJDe 
DoNpanZ


$onTtrVDtJon and operatJon oG a NanageNent aDDoVntaCJMJtZ TZTteN 	NaLe CVTJneTT NanageNent Nore WJTJCMe


IntrodVDtJon oG a neX )R TZTteN 	Gor NanagerT


IntrodVDtJon oG a neX )R TZTteN 	Gor VnJon NeNCerT


0peratJon oG a neX 3%�$"% TZTteN

0WerTeaT tranTGer oG tIe prodVDtJon oG TNaMM JnKeDtJon NoMdJng NaDIJneT 	GroN +apan to $IJna and 5IaJMand
 

IntegratJon oG NanVGaDtVrJng dJWJTJonT oG JnKeDtJon NoMdJng NaDIJneT and dJe DaTtJng NaDIJneT 	GroN /VNa[V to 4agaNJ


0WerTeaT tranTGer oG tIe prodVDtJon oG 4$"R" roCotT 	GroN +apan to $IJna
 

Ӱ 0peratJon oG neX IndJan 1Mant

Ӱ 4tart oG MogJTtJDT GaDJMJtZ CVTJneTT

4aMeT aDtJWJtZ NanageNent TZTteN

IntrodVDtJon oG 
WoMVntarZ earMZ 
retJreNent

1repare � deTJgn � CVJMd

5o Neet tIe IJgIer deNand eYpeDted GroN IndJa˖T rapJdMZ groXJng NarLet Xe XJMM 
eTtaCMJTI a neX pMant XJtIJn oVr TJte XJtI tIe aJN oG JnDreaTJng prodVDtJon DapaDJtZ Gor 
NedJVN� to Marge�TJ[ed IZdraVMJD JnKeDtJon NoMdJng NaDIJneT and TNaMM IZdraVMJD JnKeD�
tJon NoMdJng NaDIJneT� "MTo Xe XJMM DonTJder tIe prodVDtJon oG eMeDtrJD JnKeDtJon NoMd�
Jng NaDIJneT to DaptVre deNand Gor DonWerTJon GroN IZdraVMJD NaDIJneT to eMeDtrJD 
NaDIJneT XIJDI JT rJTJng dVe to a groXJng need to deDarConJ[e� 	5Ie pMant JT TMated 
to DoNNenDe operatJonT Jn tIe TeDond IaMG oG GJTDaM 2023�


InDreBse oG meEiVm- Uo MBrge-si[eE mBDIines 
	In QBrUiDVMBr Gor UIe BVUomoCiMe inEVsUrZ


%emBnE Uo swiUDI Grom IZErBVMiD mBDIines Uo 
eMeDUriD mBDIines

(rowUI in UIe mBrLeUs oG automobiles, white goods, building 
materials BnE containers is eYQeDUeE EVe Uo QoQVMBUion 
inDreBse�
Japan’s automakers Bre eYQeDUeE Uo enter India’s market.

InDreBseE QroEVDUion oG meEiVm- Uo MBrge-si[eE IZErBVMiD 
inKeDUion moMEing mBDIines

SUBrU QroEVDUion oG smBMM eMeDUriD inKeDUion moMEing mBDIines

LeE CZ UIe medical � container inEVsUrZ BnE 
Japanese automobile manufacturers
RBUe oG eMeDUriGiDBUion
':202 �� ̬ AGUer 0 ZeBrs 20QUs�U1 	3��
 GoreDBsU

1roKeDted patI Jn IndJa 	eYpanTJon


$Vrrent prodVDtJon DapaDJtZ oG 200 VniUs per Zear ̬ "JN to JnDreaTe to 3200 VniUs per Zear�
	.aYJNVN annVaM prodVDtJon DapaDJtZ oG 000 VniUs


&4( NanageNent

%eDarConJ[ed ToDJetZ

(roXtI NarLetT
-argeTt 

popVMatJon Jn 
tIe XorMd

4IJGt

tI MargeTt 
(%1
	eYpeDted to 
Ce 3rd CZ 202
&nWJroNent

In tIe neYt NedJVN�terN NanageNent pMan Xe CeMJeWe DonDern Gor tIe enWJronNent XJMM reNaJn at tIe Dore oG oVr 
CVTJneTT doNaJn� 'or eYaNpMe oVr prodVDtT DontrJCVte Jn GJeMdT TVDI aT reneXaCMe energZ TeDondarZ CatterJeT MJgIt�
XeJgIt WeIJDMeT and aVtonoNoVT drJWJng and reDZDMJng� 8e XJMM proWJde IJgI�WaMVe�added prodVDtT tIat DontrJCVte to 
a deDarConJ[ed ToDJetZ and Jn tIe proDeTT Xe aJN to eYpand oVr CVTJneTT� 

5o GVrtIer eYpand oVr CVTJneTT Xe XJMM reTpond to NegatrendT 	DMJNate DIange and reToVrDe TDarDJtZ deNograpIJD 
TIJGtT and teDInoMogJDaM adWanDeNentT
 tIroVgI teDInoMogJDaM JnnoWatJon� In tIe reneXaCMe energZ TeDtor aT ToDJetZ 
XorLT to deDarConJ[e Xe XJMM GoDVT on eYpandJng oVr oGGTIore XJnd poXer CVTJneTT� In tIe &7 TeDtor Xe XJMM TtrJWe to 
enIanDe oVr CVTJneTT JnWoMWJng TeDondarZ CatterJeT� "T +apan˖T GaMMJng CJrtIrate DaVTeT tIe XorLJng�age popVMatJon to 
TIrJnL Xe XJMM aDtJWeMZ pVrTVe CVTJneTT eYpanTJon Jn aVtoNatJon and MaCor�TaWJng teDInoMogJeT JnDMVdJng roCotJDT� 
"ddJtJonaMMZ aT gMoCaM JnWeTtNent TIJGtT GroN $IJna Xe XJMM aMTo prJorJtJ[e IndJa˖T groXJng NarLet�

Concern for the environment at the core of our business domain

ReneXaCMe energZ

.aDIJne tooMT -JtIJVN�Jon CatterZ 
Teparator GJMN prodVDtJon MJneT

IndVTtrJaM roCotT

InKeDtJon NoMdJng NaDIJneT 
%Je DaTtJng NaDIJneT

)JgI�preDJTJon NaDIJne tooMT

&YtrVTJon NaDIJneT

4eDondarZ CatterJeT 
	Gor &7T Gor TtorJng 

eMeDtrJD poXer
 
ReDZDMJng

$"4& 
	Nore MJgItXeJgIt � 

aVtonoNoVT drJWJng


٬ 5VrCJneT
٬ RotatJng TIaGtT

٬ 4eparator GJMNT
٬ #atterZ aTTeNCMZ MJneT

٬ $IeNJDaM reDZDMJng٬ 'oaN and DarCon GJCer NoMdJng
٬ -JgItXeJgIt WeIJDMe DoNponentT
٬ "VtonoNoVT drJWJng TenTor MenTeT

1oXer tranTNJTTJon 
and DIargJng 0n Coard 8aTte

&Y
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pM
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 o
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N
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eT
�

$IJna

InDreaTJng 
JnWeTtNent Jn IndJa

ReneXaCMe 
energZ

0GGTIore 
XJnd poXer

4eDondarZ 
CatterJeT&7T

'aMMJng DIJMdCJrtI "VtoNatJon 
MaCor TaWJngT

8orLJng�age 
popVMatJon deDMJne

&nergZ prJDe IJLeT RJTJng prJDeT

)JgIer MaCor DoTtT

RJTJng DoTt oG 
prodVDtJon

8e are engagJng Jn organJ[atJonaM reGorNT to tranTGorN oVrTeMWeT Jnto a IJgIMZ proGJtaCMe DoNpanZ� 5IJT reorganJ[atJon XaT 
aDDoNpanJed CZ tIe reaMJgnNent oG doNeTtJD and oWerTeaT prodVDtJon CaTeT and tIe JntrodVDtJon oG WoMVntarZ retJreNent� 
"MTo Xe JntrodVDed a IVNan reToVrDe TZTteN tIat enaCMeT dJWerTJGJed eNpMoZee DoNpenTatJon and Dareer deWeMopNent 
aT XeMM aT tIe VtJMJ[atJon oG dJWerTe eYpert perTonneM� .oreoWer Xe Nade NanageNent reGorN and CVTJneTT NanageNent 
Nore WJTJCMe� 5o JnDreaTe prodVDtJon oG JnKeDtJon NoMdJng NaDIJneT Xe are eTtaCMJTIJng a neX pMant Jn IndJa XIJDI JT TMated 
to DoNNenDe operatJon Jn tIe TeDond IaMG oG GJTDaM 2023� 

"CTorptJon�tZpe Nerger oG a doNeTtJD aGGJMJate 
	'6+I4&I,I $0� -5%�
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New SHIBAURA MACHINE Long-Term Vision 2030
0n MBrDI  2020 we BnnoVnDeE New SHIBAURA MACHINE Long-Term Vision 2030� 8e GormVMBUeE UIis Mong-Uerm 
Wision Uo ensVre sVsUBineE growUI CeZonE GisDBM 2023 UIe GinBM GisDBM ZeBr oG UIe MBnBgemenU ReGorm 1MBn�

Long-Term Vision 2030� 0Vr IEeBM RoMe BnE 'oVr 0WerriEing SUrBUegies
4ettJng oVt oVr JdeaM roMe -ong�5erN 7JTJon 2030 DaMMT on 
VT to addreTT ToDJaM JTTVeT and enIanDe Dorporate WaMVe 
tIroVgI oVtTtandJng teDInoMogJDaM JnnoWatJonT tIat IeMp 
tIe gMoCaM NanVGaDtVrJng JndVTtrZ adapt to NegatrendT� 
In MJne XJtI tIJT WJTJon Xe CeMJeWe tIat oVr ToDJaM NJTTJon˒
and tIe XaZ to TVTtaJnaCMZ enIanDe Dorporate WaMVe˒JT 
to aTTJTt LeZ JndVTtrJeT Jn oWerDoNJng tIe DIaMMengeT oG a 
neX era�

6nder -ong�5erN 7JTJon 2030 Xe aJN to tranTGorN Jnto 
a IJgIMZ proGJtaCMe DoNpanZ tIat DontJnVoVTMZ TeDVreT R0& 
aCoWe 0�0�� 5o aDIJeWe tIJT target Xe XJMM NoWe GorXard 
CaTed on GoVr oWerrJdJng TtrategJeT� eWoMWJng oVr CVTJneTT 
portGoMJo deWeMopJng neX CVTJneTTeT tIat DoNCJne prod�
VDtT and TerWJDeT and tIereCZ JnDreaTe proGJtaCJMJtZ and 
earnJngT opportVnJtJeT groXJng oWerTeaT TaMeT and GoTter�
Jng perTonneM to TVpport oVr teDInoMogJDaM pMatGorNT�

New SHIBAURA MACHINE Long-Term Vision 2030 	0VUMine


'oVr %ireDUions oG Long-Term Vision 2030

%eWeMoQing New BVsinesses TIBU ComCine 1roEVDUs BnE SerWiDes BnE TIereCZ 
InDreBse 1roGiUBCiMiUZ BnE EBrnings 0QQorUVniUies

8e XJMM JnDreaTe proGJtaCJMJtZ and earnJngT opportVnJtJeT CZ not KVTt TeMMJng prodVDtT tIat Neet DVTtoNer needT CVt DreatJng 
CVTJneTTeT tIat DoNCJne prodVDtT and TerWJDeT to ToMWe DVTtoNer JTTVeT TVDI aT JnDreaTJng tIe eGGJDJenDZ oG prodVDtJon 
pManT and aTTetT and enIanDJng enWJronNentaM GrJendMJneTT�

Long-Term Vision 2030 	0Vr IEeBM RoMe


AEEress soDiBM issVes BnE enIBnDe DorQorBUe WBMVe UIroVgI oVUsUBnEing UeDInoMogiDBM innoWBUions 
UIBU IeMQ UIe gMoCBM mBnVGBDUVring inEVsUrZ BEBQU Uo megBUrenEs

MBnBgemenU ReGorm 1MBn UowBrE UIe
New SHIBAURA MACHINE

SeMMing oG QroEVDUs SeMMing oG QroEVDUs BnE 
serWiDes CommoEiUZ mBDIines HigI-WBMVe-BEEeE 

mBDIines

TeDInoMogiDBM 
innoWBUion

$oNpanZ tIat reTpondT to DIaMMengeT TVDI aT DVTtoNer 
prodVDtJon pMannJng JNproWeNent oG aTTet eGGJDJenDZ and 

enWJronNentaM reTponTeT

"ddJng oG WaMVe tIroVgI a dJgJtaM tranTGorNatJon oG TeMeDted NodeMT
"DtJWe JnWeTtNentT Jn groXtI NarLetT and IJgI�WaMVe�added doNaJnT

1roWJde TerWJDeT Jn aMM oG oVr DVTtoNerT˖ prodVDtJon TtageTմ 1artJDJpate Jn and eYpand proGJt opportVnJtJeT GroN Ttart to GJnJTI oG prodVDtJon TtageT

1roUoUZQe � iniUiBM QroEVDUion 'VMM-sDBMe QroEVDUion InDreBseE QroEVDUion Aging oG eRViQmenU

CVsUomers˖ QroEVDUion sUBges

0WerBMM 1oMiDZ ComQBnZ-SQeDiGiD 1oMiDies

InEiWiEVBM sBMes oG inEVsUriBM mBDIinerZ ̜ BVsiness seMMing QroEVDUs

InEVsUriBM mBDIinerZ mBinUenBnDe � serWiDe

SBMes oG resUoreE mBDIines 	VseE QVrDIBses � resBMes


':20 ':2023 ':2030

EWoMWing 0Vr BVsiness 1orUGoMio 	SUrBUegies Gor ResQeDUiWe In-HoVse ComQBnies

8e XJMM DMarJGZ prJorJtZ GJeMdT and GJeMdT Jn XIJDI Xe redVDe CVTJneTT or XJtIdraX GroN and aDtJWeMZ JnWeTt Jn groXtI NarLetT 
and IJgI�WaMVe�added GJeMdT�

BBsiD QoMiDZ
HigI-WBMVe-BEEeE � MBrLeU eYQBnsion BreBs

ReEVDe � 8iUIErBw
New EYQBnE � EnIBnDe

MBDIine 
TooMs 
ComQBnZ

'oDVs on sQeDiD EomBins CZ moEeM seMeDUion
٬SmBMM BnE generBM-

QVrQose mBDIines

MeUBM � 
1MBsUiDs 
InEVsUriBM 
MBDIine 
ComQBnZ

InKeDUion moMEing mBDIines BnE Eie DBsUing mBDIines 
EYQBnE MoDBM QroEVDUion Gor MoDBM DonsVmQUion oWerseBs ٬%omesUiD QroEVDUion 

oG sUBnEBrE IZErBVMiD
mBDIines

EYUrVsion mBDIines   BVsiness eYQBnsion UIroVgI 
inWesUmenU ٬ConiDBM-UZQe 

eYUrVEers

ConUroM 
SZsUems 
ComQBnZ

SQeDiBMi[e in eYUernBM sBMes BnE sUrengUIen engineering 
soMVUions ٬NC DonUroMMers

	VUiMi[ing oG eYUernBM 
BMMiBnDes


New 
BVsiness

EsUBCMisI UeDInoMogZ Gor BEEing new GVnDUions WiB sVrGBDe 
sUrVDUVre DonUroM

AVUomBUion

AVUomBUion 

˝ MVMUiGVnDUion mBDIines
˝ CerBmiD DVUUing mBDIines

˝ %issimiMBr mBUeriBM Koining mBDIines

˝ Engineering soMVUions

˝ HigI-QressVre DonUinVoVs 
Qresses 	CBUUeries eUD�


˝ ReBDUiWe eYUrVsion 
mBDIines 	CiomBss eUD�


˝ LBrge mBDIines
˝ SQeDiBM 

EeEiDBUeE 
mBDIines

˝ HigI-QreDision 
mBDIine UooMs

˝ InKeDUion 
moMEing 
mBDIines

˝ %ie DBsUing 
mBDIines

˝ EYUrVsion 
mBDIines

˝ RoCoUs
˝ SerWo moUors 

DonUroMMers

˝ CoMMBCorBUiWe roCoUs
˝ AMR�

˝ 'iMm DBsUing eRViQmenU� EMeDUroniD DirDViU mBrLeU 
	neYU-generBUion DommVniDBUions


˝ CoBUers� HigI-QerGormBnDe GiMms EeWiDes mBrLeU 
	CBUUeries DerBmiD DBQBDiUors oQUiDBM DomQonenUs 
eUD�


˝ ImQrinU eRViQmenU� 8BUer QVriGiDBUion BnE sUeriMi[BUion 
mBrLeU 	%eeQ-UV LE%s


AVUomoCiMes ResoVrDe-sBWing

LBCor sBWing

%eWiDes

EnergZ %eWiDes

EnergZ
0QUiDs

AirDrBGU
%eWiDes

New mBUeriBMs

SmBMM-MoU QroEVDUion

1roUoUZQing 1roEVDUion inDreBse

SIBring 	oVr sIBring GBDUorZ BnE eRViQmenU


� "VtonoNoVT .oCJMe RoCot

MegBUrenEs

AEWBnDemenUs in UeDInoMogZ

CMimBUe DIBnge BnE resoVrDe sDBrDiUZ

RBQiE VrCBni[BUion DIBnges in 
QoQVMBUion sUrVDUVres

New SHIBAURA MACHINE

InEiWiEVBM sBMes oG inEVsUriBM mBDIinerZCVrrenU

AEEeE WBMVe oG DomCining QroEVDUs 
BnE serWiDes
	MoneUi[BUion oG QroDesses BnE LnowMeEge

	BreBLing BwBZ Grom in-DomQBnZ mBnBgemenU 
enIBnDing M�A


'VUVre

SHIBAURA 
MACHINE 
	1resenU


AEEiUion oG 
˘serWiDe˙ 
CVsiness

BVsiness QorUGoMio sUrBUegZ 	DMBriGiDBUion oG GoDVs BreBs BnE reEVDUion � wiUIErBwBM GieMEs


ImQroWe QroGiUBCiMiUZ BnE eYQBnE QroGiU oQQorUVniUies UIroVgI new CVsinesses DomCining QroEVDUs BnE serWiDes

EYQBnE oWerseBs sBMes

HVmBn resoVrDe sUrBUegZ UIBU sVQQorUs UeDInoMogiDBM QMBUGorms
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New SHIBAURA MACHINE Long-Term Vision 2030

Management Strategy

EWoMWing 0Vr BVsiness 1orUGoMio 	CreBUing New BVsinesses

5IroVgI tIe proWJTJon oG GJMN DaTtJng eRVJpNent DoatJng NaDIJneT and JNprJntJng eRVJpNent tIat add neX GVnDtJonaMJtZ 
tIroVgI TVrGaDe TtrVDtVre DontroM Xe XJMM enaCMe oVr DVTtoNerT to generate proGJtT� 8e XJMM dJGGerentJate oVrTeMWeT CZ reaMJ[�
Jng neX added WaMVe�

&nIanDed prodVDtJWJtZ tIroVgI DontJnVoVT 
proDeTTeT

'VnDtJon JNproWeNent WJa addJng dJTTJNJMar 
NaterJaMT to TVrGaDeT

"MM�ToMJd�Ttate CatterJeT

-aNJnated XJrJng CoardT

$reatJon oG neX NaterJaMT WJa DontJnVoVT 
reaDtJon oG natVraMMZ oDDVrrJng raX NaterJaMT

'VnDtJon JNproWeNent WJa DoatJng dJTTJNJMar 
NaterJaMT to TVrGaDeT

8ood pMaTtJDT

)JgI�perGorNanDe Teparator GJMNT %eep�67 -&%T

ReaMJ[atJon oG MJgItXeJgIt and 
IJgI�TtrengtI partT

'VnDtJon JNproWeNent WJa addJng GJne TIapeT 
to TVrGaDeT

4oVrDe� +45 /eX 5eDInoMogZ 1reTentatJon .eetJngT 
NaterJaMT

4oVrDe� ':20 /&%0 "dWanDed #atterZ and )Zdrogen 
5eDInoMogZ %epartNent ReTVMtT Report 
.eetJng 	#�03
 -I#5&$ .aterJaMT

4oVrDe� 8eCTJte oG 4IJn�"TaIJ &MeDtrJD Ind� $o� -td�

ReBMi[ing UIe BEEiUion oG new GVnDUions WiB sVrGBDe sUrVDUVre DonUroM

ConUriCVUing Uo reEVDing greenIoVse gBses
1ower generBUion BnE sUorBge

EMeDUroniD DirDViUs

"MVNJnVN Dar 
GraNeT

$'R1 partT

HigI-QressVre DonUinVoVs 
Qress mBDIines

'iMm DBsUing eRViQmenU

ReDIBrgeBCMe CBUUeries

NeYU-generBUion DommVniDBUions

New mBUeriBMs

HigI-QerGormBnDe GiMms BnE 
EMeDUroniD EeWiDes

ReBDUiWe eYUrVsion mBDIines

CoBUing mBDIines

BiomBss

BBUUeries DerBmiD DBQBDiUors BnE 
oQUiDBM DomQonenUs

ResoVrDe-sBWing

HeBMUIDBre

InKeDUion moMEing mBDIines BnE 
%ie DBsUing mBDIines

ImQrinU eRViQmenU

8eigIU sBWing BnE reDZDMing

8BUer QVriGiDBUion BnE sUeriMi[BUion

4&� ToMJd eMeDtroMZteT

'osUering 1ersonneM Uo SVQQorU 0Vr TeDInoMogiDBM 1MBUGorms
5Ie R�% $enter and tIe 1rodVDtJon $enter XIJDI Xere neXMZ eTtaCMJTIed Jn "prJM 2020 XJMM DonToMJdate CaTJD teDInoMogJeT 
tIat are MateraMMZ dJTtrJCVted aNong Jn�IoVTe DoNpanJeT aT XeMM aT traJn and aTTJgn TpeDJaMJTtT to TVpport 4)I#"6R" 
."$)I/&˖T teDInoMogJDaM pMatGorNT� 'VrtIer Xe XJMM VtJMJ[e eYternaM reToVrDeT CZ GorNJng JndVTtrZˑaDadeNJa DoMMaCoratJonT 
and otIer eYternaM aMMJanDeT and aMTo CZ IJrJng peopMe XIo IaWe adWanDed proGeTTJonaM TLJMMT�

MBDIine TooMs ComQBnZMeUBM � 1MBsUiDs InEVsUriBM 
MBDIine ComQBnZ ConUroM SZsUems ComQBnZ New BVsiness

Integrate CaTJD teDInoMogJeT Jn 
a DroTT�DoNpanZ XaZ

5raJn and aTTJgn 
TpeDJaMJTtT

R�% CenUer

InEVsUrZˑBDBEemiB DoMMBCorBUions
	eYUernBM BMMiBnDes
 HigIMZ QroGessionBM reDrViUmenU

1roEVDUion CenUer

(rowing 0WerseBs SBMes
"t tIe tJNe oG GorNVMatJon /eX 4)I#"6R" ."$)I/& -ong�5erN 7JTJon 2030 5Ie 4)I#"6R" ."$)I/& (roVp˖T oWerTeaT TaMeT 
aDDoVnt Gor Nore tIan 0� oG $oNpanZXJde net TaMeT� )oXeWer oWerTeaT TaMeT oG NaDIJne tooMT aDDoVnt Gor aroVnd 30� oG 
oVr NaDIJne tooM TaMeT a TNaMM TIare gJWen tIat on aWerage JndVTtrZ peerT TeMM aroVnd 0� oG tIeJr NaDIJne tooMT oWer�
TeaT� 8e XJMM IeJgIten oWerTeaT NaDIJne tooM TaMeT aT a perDentage oG NaDIJne tooM TaMeT CZ redVDJng generaM�pVrpoTe 
NaDIJneT and GoDVTJng on GJeMdT XIere Xe Dan reaMJ[e a DoNpetJtJWe adWantage TVDI aT Marge NaDIJneT and IJgI�preDJTJon 
NaDIJne tooMT�

4eparator
"node NaterJaM

$atIode NaterJaM

 CIennBi

InEiB 1MBnU 
	CIennBi


 MiMBn

 SIen[Ien
 TBiQei

 HBnoi

 BBngLoL

TIBi 1MBnU

 SingBQore

 +BLBrUB

 CIiDBgo

 MeYiDo

 S¡o 1BVMo

CIinB 1MBnU 
	SIBngIBi


 SIBngIBi

ToUBM oG  oWerseBs MoDBUions
2 MoDBM sBMes sVCsiEiBries �
3 MoDBM mBnVGBDUVring sVCsiEiBries

	"T oG .arDI 3 2023


EWoMWing 0Vr BVsiness 1orUGoMio 	EYQBnEing EYisUing BVsinesses

8e XJMM DontJnVe to eYpand and TtrengtIen eYJTtJng CVTJneTTeT to proWJde added WaMVe tIroVgI a XJde range oG prodVDtT 
and IeMp addreTT ToDJaM JTTVeT� "NJd tIe gMoCaM trend toXard deDarConJ[atJon Xe oGGer a WarJetZ oG prodVDtT tIat Dan Don�
trJCVte to deDarConJ[atJon JnJtJatJWeT�
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In Dedicated Pursuit of Our Goals
In GJTDaM 2022 tIe tIJrd Zear oG tIe .anageNent ReGorN 1Man 
oVr NedJVN�terN NanageNent pMan Xe CeneGJted GroN an 
JnDreaTe Jn eMeDtrJD WeIJDMe�reMated DapJtaM JnWeTtNent� "T a 
reTVMt orderT Gor oVr MJtIJVN�Jon CatterZ Teparator GJMN prodVD�
tJon MJneT JnDreaTed Jn $IJna and Xe reDognJ[ed a portJon oG 
tIeTe orderT aT reWenVe� "T Gor JnKeDtJon NoMdJng NaDIJneT 
deDarConJ[atJon Med to an JnDreaTe Jn orderT Gor NedJVN�TJ[ed 
and Marge aMM�eMeDtrJD JnKeDtJon NoMdJng NaDIJneT Jn /ortI 
"NerJDa� In IndJa groXJng DonTVNer deNand proNpted 
IJgIer orderT Gor IZdraVMJD JnKeDtJon NoMdJng NaDIJneT� In 
NaDIJne tooMT /ortI "NerJDan deNand Gor Marge NaDIJne 
tooMT Gor energZ JndVTtrJeT eYpanded� "T a reTVMt net TaMeT roTe 
approYJNateMZ � Zear on Zear� %eTpJte tIe JNpaDt oG TIarpMZ 
IJgIer NaterJaM prJDeT operatJng JnDoNe greX aroVnd 3� 

CVoZed CZ tIe IJgIer TaMeT and tIe JNpaDt oG Zen 
depreDJatJon� 

0Vr CVTJneTT JT IJgIMZ TVTDeptJCMe to eDonoNJD GMVDtVatJonT� 
4JnDe tIe Ttart oG tIe .anageNent ReGorN 1Man ratIer tIan 
VTJng tIe eYternaM enWJronNent aT an eYDVTe Xe IaWe TIared 
XJtI oVr NanageNent teaN and eNpMoZeeT oVr dedJDatJon to 
aDIJeWJng tIe goaMT Xe Tet� 0G DoVrTe Xe aMTo IaWe a reTponTJ�
CJMJtZ to tIe TIareIoMderT and JnWeTtorT XIo IaWe TVpported 
VT� 'roN tIat perTpeDtJWe I aN DrJtJDaM oG oVr reTVMtT Gor GJTDaM 
2022� "MtIoVgI TaMeT and proGJtT dJd rJTe Xe GeMM TIort oG oVr 
VpXardMZ reWJTed perGorNanDe GoreDaTt� 5Ie NaJn reaTon XaT 
a deMaZ Jn TaMeT oG eYtrVTJon NaDIJneT DaVTed CZ tIe Tpread oG 
JnGeDtJonT and traWeM reTtrJDtJonT GoMMoXJng tIe MJGtJng oG $IJna�T 
[ero�$07I% poMJDZ� 8e deepMZ regret oVr MaDL oG GoreTJgIt�

Progress on Improving Profitability and Capital Efficiency
5Ie .anageNent ReGorN 1Man GoDVTeT on tranTGorNJng tIe 
proGJt TtrVDtVre NaJnMZ tIroVgI reorganJ[atJon� #Z GJTDaM 2023 
tIe pMan targetT an �0� operatJng NargJn and R0& oG ���

0rJgJnaMMZ Xe Iad pManned to redVDe GJYed DoTtT CZ d� 
CJMMJon tIroVgI WoMVntarZ retJreNent and d� CJMMJon GroN 
MoXer proDVreNent DoTtT� )oXeWer dVe to dJGGJDVMtJeT GaDed 
Jn proDVrJng NaterJaMT TJnDe GJTDaM 202 Xe noX eYpeDt 
proDVreNent DoTtT to rJTe CZ aroVnd d3� CJMMJon� 5Iat aNoVnt 
pMVT tIe d�0 CJMMJon Jn addJtJonaM proDVreNent DoTtT Xe Iad 
aMreadZ antJDJpated Gor GJTDaM 2023 MeadT VT to noX eYpeDt a 
d� CJMMJon JnDreaTe Jn proDVreNent DoTtT CZ GJTDaM 2023� 
1roDVreNent DoTtT are tIereGore MJLeMZ to Ce ToNe d�0 CJMMJon 
IJgIer tIan Xe Iad JnJtJaMMZ pManned� 5o reDoWer GroN tIJT Xe 
XJMM DontJnVe to pVrTVe GVrtIer prodVDtJWJtZ JNproWeNentT and 
negotJate IJgIer TeMMJng prJDeT� 'or prodVDtT tIat IaWe Mong 
prodVDtJon Mead tJNeT Jt JT dJGGJDVMt Gor VT to aTL DVTtoNerT to 
aDDept IJgIer TeMMJng prJDeT tIat reGMeDt oVr IJgIer proDVre�
Nent DoTtT� -arge�TDaMe NaDIJne tooMT and MJtIJVN�Jon CatterZ 
Teparator GJMN prodVDtJon eRVJpNent are eYaNpMeT oG TVDI 

prodVDtT� 5o DoNCat tIJT TJtVatJon Xe aJN to CooTt proGJtaCJM�
JtZ tIroVgI ongoJng organJ[atJonaM reGorNT TVDI aT enTVrJng 
oVr tranTJtJon to an Jn�IoVTe DoNpanZ TZTteN JT GVnDtJonJng 
eGGeDtJWeMZ� 8e Nanage tIe proGJtaCJMJtZ oG eaDI Jn�IoVTe DoN�
panZ CZ GoDVTJng on operatJng JnDoNe and tIe operatJng 
NargJn� 8e aMTo prJorJtJ[e R0" to DonGJrN eaDI Jn�IoVTe DoN�
panZ˖T TtandaMone proGJtaCJMJtZ� "T part oG tIJT eGGort Xe are 
aMTo pVrTVJng an eGGJDJenDZ oG IVNan DapJtaM tIat JT not 
reGMeDted Jn tIe CaManDe TIeet� 'or eYaNpMe CZ TIJGtJng perTon�
neM to eYtrVTJon NaDIJneT tIat GeatVre MJtIJVN�Jon CatterZ MJneT 
Teparator GJMN prodVDtJon MJneT Xe Dan Neet groXJng deNand 
XJtIoVt JnDreaTJng tIe nVNCer oG eNpMoZeeT� 5IJT NoWe IeMpT 
JNproWe tIe proGJt TtrVDtVre CZ MoXerJng GJYed DoTtT Gor 
NaDIJne tooMT XIere proGJtaCJMJtZ reNaJnT MoX�

In a CJd to Neet oVr R0& targetT Xe aJN to JNproWe oVr 
DaTI DonWerTJon DZDMe and NaYJNJ[e tIe VtJMJ[atJon oG Mand 
and otIer aTTetT� 8e XJMM aMTo JnWeTt Jn IJgI�proGJt CVTJneTTeT 
to CoMTter tIe oWeraMM eGGJDJenDZ oG oVr aTTetT�

Fiscal 2023 Performance Forecast and Shareholder Returns
0rderT on Iand aT oG tIe end oG .arDI 2023 totaMed d20�2 CJM�
MJon� 0G tIJT aNoVnt orderT Gor eYtrVTJon NaDIJneT˒NaJnMZ 
MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT˒aDDoVnted 
Gor d� CJMMJon� 0n tIJT CaTJT Gor GJTDaM 2023 Xe antJDJpate net 
TaMeT oG d0�0 CJMMJon Vp � Zear on Zear� operatJng JnDoNe 
oG d�0 CJMMJon Vp 0�� and an operatJng NargJn oG �3� Vp 
3� perDentage poJntT� 5IeTe GJgVreT oWerTIoot tIe 
.anageNent ReGorN 1Man˖T RVantJtatJWe targetT Gor net TaMeT 
operatJng JnDoNe and tIe operatJng NargJn�

8e eYpeDt net JnDoNe to groX d� CJMMJon Zear on Zear to 
d�0 CJMMJon and Xe pMan to JnDreaTe oVr dJWJdend per TIare 
GroN d0� Jn GJTDaM 2022 to d0�0 Jn GJTDaM 2023� "t net JnDoNe 
oG d�0 CJMMJon tIJT XoVMd pVt oVr dJWJdend paZoVt ratJo at 
�� XIJDI JT CeMoX tIe 0� target Jn tIe .anageNent 
ReGorN 1Man� )oXeWer tIJT net JnDoNe JnDMVdeT gaJnT GroN an 
eRVJWaMent eYDIange oG Mand reMated to tIe eTtaCMJTINent oG 
tIe 4agaNJ -ogJTtJD $enter and tIeTe gaJnT XJMM aMM Ce 

aMMoDated toXard tIe aDRVJTJtJon oG eRVJtZ Jn tIe 4agaNJ 
-ogJTtJD $enter CVJMdJng� "DDordJngMZ Xe XJMM CaTe tIe dJWJdend 
aNoVnt Gor GJTDaM 2023 on a proGJt dJTtrJCVtJon CenDINarL oG 
d0�0 CJMMJon aGter dedVDtJng tIe proDeedT GroN tIe TaMe� 
"ddJtJonaMMZ to GoDVT on totaM TIareIoMder retVrn Xe XJMM Don�
TJder tIe proaDtJWe aDRVJTJtJon oG treaTVrZ TtoDL aT needed� 

8e XJMM DontJnVe to aMMoDate DaTI on Iand to TtrategJD 
JnWeTtNentT JnDMVdJng NanVGaDtVrJng eRVJpNent teDInoMogZ 
deWeMopNent and IVNan DapJtaM� In GJTDaM 2023 Xe pMan 
DapJtaM JnWeTtNent oG d� CJMMJon JnDMVdJng JnWeTtNent Jn tIe 
neX IndJa 1Mant 	CVt eYDMVdJng tIe aDRVJTJtJon oG tIe 4agaNJ 
-ogJTtJD $enter NentJoned earMJer
� )oXeWer Xe IaWe not Zet 
DoNpMeted anZ .�" tranTaDtJonT� 8e are DoNNJtted to onMZ 
DondVDtJng aDRVJTJtJonT tIat aMJgn XJtI oVr TtrategJD oCKeD�
tJWeT Neet reaTonaCMe WaMVatJonT CaTed on IVrdMe rateT and 
deNonTtrate a DMear patI to TVTtaJnaCMe CVTJneTT groXtI 
JnDMVdJng 1.I aGter tIe aDRVJTJtJon�

Upholding Our Sense of Urgency
5Ie DVrrent eDonoNJD TJtVatJon JT groXJng Nore VnDertaJn 
and aT oVr oWerTeaT TaMeT ratJo rJTeT Xe NVTt Ce eWer Nore 
WJgJMant aCoVt geopoMJtJDaM rJTLT� )oXeWer GroN a NedJVN� to 
Mong�terN perTpeDtJWe Xe Tee WarJoVT opportVnJtJeT aNJd tIe 
TJgnJGJDant DIangeT Jn tIe JndVTtrJaM TtrVDtVre� "T an eYaNpMe 
tIe aVtoNotJWe JndVTtrZ JT trendJng toXard eMeDtrJD WeIJDMeT 
and oVr teDInoMogJeT Dan Neet JndVTtrZ needT to prodVDe 
CatterJeT and NaLe WeIJDMe CodJeT MJgIerJn XeJgIt�

In tIJT DonteYt oVr GranL aTTeTTNent JT tIat deNand Gor 
MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT XIJDI Xe 
Iad eYpeDted to Ce a drJWJng GorDe JT eYpandJng CeZond tIe 
aTTVNptJonT Xe GJrTt Nade XIen GorNVMatJng tIe .anageNent 

ReGorN 1Man� )oXeWer Xe need to do Nore tIan KVTt attrJCVte 
TVDDeTT Jn tIJT area to GaWoraCMe NarLet DondJtJonT� RatIer Xe 
NVTt enTVre Xe DoNpMete oVr VnGJnJTIed taTLT� 1roGJtaCJMJtZ Jn 
ToNe CVTJneTTeT IaT not JNproWed TVGGJDJentMZ and oVr oWeraMM 
reGorN oG tIe CVTJneTT GMoX TtartJng GroN TaMeT�orJented eGGortT 
tIat reRVJre a DIange Jn NJndTet JT TtJMM a XorL Jn progreTT� 
"T Xe DontJnVe to taDLMe DIaMMengeT Xe NVTt retaJn oVr TenTe 
oG VrgenDZ and TtrJWe to DonneDt oVr JnJtJatJWeT to tIe neYt 
NedJVN�terN NanageNent pMan� 

In tIeTe endeaWorT Xe XoVMd MJLe to aTL oVr TIareIoMderT 
JnWeTtorT and aMM oVr otIer TtaLeIoMderT Gor tIeJr DontJnVed 
gVJdanDe and enDoVrageNent� 

0rEers
	#JMMJonT oG Zen


NeU SBMes � 0QerBUing InDome 	'isDBM 2023

	#JMMJonT oG Zen


End of 
fiscal 2019

End of 
fiscal 2020

End of 
fiscal 2022

End of 
fiscal 2021

69.7
84.2

209.2

140.7

Management 
Reform Plan

Performance
forecast

135.0

Management 
Reform Plan

Performance
forecast

10.8

15.0

180.0

In GisDBM 2023 we eYQeDU Uo 
eYDeeE UIe MBnBgemenU 

ReGorm 1MBn˖s RVBnUiUBUiWe 
UBrgeUs Gor neU sBMes 

oQerBUing inDome 
BnE UIe oQerBUing mBrgin�

Management Strategy

MessBge Grom UIe C'0

Rather than relying on tailwinds to 
propel us forward, we will retain our 
sense of urgency as we pursue reforms 
and look to the next stage. 

HiroBLi 0UB
%ireDUor
EYeDVUiWe 0QerBUing 0GGiDer CIieG 'inBnDiBM 0GGiDer
In DIBrge oG CorQorBUe SUrBUegiD 1MBnning %iWision BnE 
CorQorBUe AEminisUrBUion %iWision

/et TaMeT 0peratJng proGJt

1roGJt ratJo 
�0�

1roGJt ratJo 
�3�
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SHIBAURA MACHINE’s 
Value Creation

Special Feature SHIBAURA MACHINE’s Value Creation

SQeDiGiD IniUiBUiWes in UIe VBMVe CreBUion 1roDess 

Deeper Relationships with Customers and 
Know-How Accumulation 

Issue Detection 

Specific Initiatives in the Value Creation Process (1)
SHIBAURA MACHINE Wiews iUs mission Bs sVQQorUing UIe EeWeMoQmenU oG LeZ inEVsUries BnE DonUriCVUing Uo 
GVUVre soDieUZ� 8e IBWe EeWeMoQeE BnE mBnVGBDUVreE WBrioVs QroEVDUs Uo meeU UIe DIBnging neeEs oG eBDI erB� 

TIe ComQBnZ sUriWes Uo BnUiDiQBUe UIe DIBMMenges DVsUomers wiMM GBDe BnE worLs Uo resoMWe UIose issVes 
UIroVgI iUs DomCinBUions oG QroEVDUs BnE serWiDes UIBU MeWerBge UeDInoMogiDBM DBQBCiMiUies� TIe UrVsU we gBin 
wiUI UIis BQQroBDI MeBEs Uo B DZDMe oG GVrUIer issVe EeUeDUion DonUriCVUing Uo UIe resoMVUion oG soDiBM issVes� 

In UIis seDUion we MooL BU sQeDiGiD iniUiBUiWes in UIe WBMVe DreBUion QroDess GoDVsing on MiUIiVm-ion CBUUerZ 
seQBrBUor GiMm QroEVDUion Mines� TIese Mines DomQrise eYUrVsion mBDIines wIiDI Bre B LeZ QroEVDU oG oVr MeUBM � 
1MBsUiDs InEVsUriBM MBDIine ComQBnZ� 0rEers Gor UIese Mines Bre growing sVCsUBnUiBMMZ owing Uo rising EemBnE 
Gor eMeDUriD WeIiDMes 	EVs
 Bs QBrU oG UIe UrenE UowBrE EeDBrConi[BUion� 

'or detaJMT on tIe WaMVe DreatJon proDeTT pMeaTe Tee   1���ˑ�� �

5Ie $oNpanZ entered tIe eYtrVTJon NaDIJne CVTJneTT Jn 2 XJtI tIe DoNpMetJon oG JtT GJrTt 
pMaTtJD eYtrVTJon NaDIJne VTed to Doat XJreT XJtI nZMon� "NJd tIe JnGraTtrVDtVre CooN TVp�
ported CZ +apan˖T perJod oG IJgI eDonoNJD groXtI Xe deWeMoped and proWJded NoMdJng eRVJp�
Nent Gor tIe 17$ pJpeT VTed to dJTtrJCVte Xater� 5o Neet eYpandJng NarLet deNand aT MJWJng 
TtandardT roTe Xe proWJded eRVJpNent Gor NoMdJng pMaTtJD Good paDLagJng DontaJnerT and Don�
TtrVDtJon NaterJaMT� 5Ie 0T TaX tIe XJdeTpread adoptJon oG -$% 57T and NoCJMe deWJDeT 
XIJDI reRVJred pMaTtJD DoNponentT Gor IJgI�preDJTJon optJDT� In reDent ZearT Xe IaWe deWeMoped 
and proWJded eRVJpNent Gor NoMdJng TpeDJaMJ[ed pMaTtJD TIeetT and GJMNT XIJDI are DrVDJaM DoN�
ponentT Jn ToMar paneMT and MJtIJVN�Jon CatterJeT� In tIe proDeTT Xe IaWe TtrengtIened oVr Mong�
TtandJng DVTtoNer reMatJonTIJpT XJtI WarJoVT JndVTtrJeT and aDDVNVMated eYpertJTe tIat 
DontrJCVteT to tIe DreatJon oG neX WaMVe� 

8Ien MJtIJVN�Jon CatterJeT Xere GJrTt DoNNerDJaMJ[ed +apan Ttood at tIe GoreGront oG MJtIJVN�Jon 
CatterZ NanVGaDtVrJng� #VJMdJng on JtT aDDVNVMated eYpertJTe Jn preDJTJon GJMN NoMdJng Gor optJ�
DaM appMJDatJonT and otIer areaT tIe $oNpanZ XaT aCMe to antJDJpate DVTtoNer JTTVeT and 
reTpond to tIeJr needT� "T a reTVMt Gor tIe paTt 30 ZearT Xe IaWe Ceen deWeMopJng prodVDtJon 
MJneT Gor Teparator GJMNT XIJDI are a LeZ DoNponent oG MJtIJVN�Jon CatterJeT� InJtJaMMZ Xe pro�
WJded DVTtoNerT XJtI tIe JndJWJdVaM pJeDeT oG eRVJpNent tIat NaLe Vp Teparator GJMN prodVDtJon 
MJneT� )oXeWer aT MJtIJVN�Jon CatterZ NanVGaDtVrJng eYpanded XorMdXJde Xe reDognJ[ed tIe 
need to oGGer GVMM Teparator GJMN prodVDtJon MJneT aT a tVrnLeZ CVTJneTT tIat DoVMd get NanVGaDtVr�
erT Vp and operatJng TXJGtMZ� 4JnDe tIen Xe IaWe Ceen aDDVNVMatJng teDInoMogJeT reMated to GVMM 
MJneT� 0Vr GVMM�MJne tVrnLeZ CVTJneTT aMJgnT XJtI tIe needT oG GJMN NanVGaDtVrerT JnDMVdJng neX 
NarLet entrantT and IaT Med to annVaM orderT oG nearMZ d00�0 CJMMJon� 

LengUI oG Uime EeBMing wiUI DVsUomers 	eYUrVsion mBDIine CVsiness eME
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SHIBAURA MACHINE˖s SUrengUIs 	


The Ability to Provide Full Lines 
4eparator GJMN prodVDtJon MJneT DonTJTt oG eRVJpNent XJtI NVMtJpMe GVnDtJonT eaDI oG XIJDI reRVJreT a IJgI degree oG teDI�
noMogJDaM eYpertJTe� 5Ie TpeDJGJDatJonT and GVnDtJonT tIat GaDJMJtate JnterpMaZ CetXeen eRVJpNent are aMTo DrVDJaM� 5Ie 
$oNpanZ IaT an adWantage Iere CeDaVTe Jt deTJgnT and NanVGaDtVreT aMM oG tIeTe deWJDeT JnDMVdJng tIoTe VTed Jn eYtraD�
tJon and drZJng˒tIe NoTt WJtaM proDeTT Jn tIe prodVDtJon oG Teparator GJMNT� 5IJT enaCMeT tIe optJNJ[atJon oG TpeDJGJDatJonT 
and GVnDtJonT aNong deWJDeT� "T a reTVMt aNong NaKor eRVJpNent NanVGaDtVrerT Xe are tIe onMZ DoNpanZ tIat Dan pro�
WJde GVMM Teparator GJMN prodVDtJon MJneT�

SHIBAURA MACHINE˖s SUrengUIs 	2


Shrink Tenter (Vertically Relaxed Horizontally Stretching Machines) 
for High-Quality Film Stretching
"notIer VnJRVe TtrengtI MJeT Jn tIe $oNpanZ˖T ˘TIrJnL tenter�̇  5IeTe NaDIJneT prodVDe 
IJgI�RVaMJtZ TtretDIed GJMN CZ aMMoXJng Gor GVrtIer reMaYatJon Jn tIe WertJDaM dJreDtJon XIen 
GJMNT are TtretDIed IorJ[ontaMMZ� 

8Ien TtretDIJng GJMN Jn tIe IorJ[ontaM dJreDtJon a pIenoNenon DaMMed tIe ˘CoXJng 
eGGeDt˙ oDDVrT DaVTJng tIe GJMN to CoX Jn tIe WertJDaM dJreDtJon� RepMaDJng tIe IorJ[ontaM 
TtretDIJng NaDIJne XJtI TIrJnL tenter IeMpT TVppreTT tIe CoXJng eGGeDt DontroMMJng tIerNaM 
TIrJnLage Jn CotI tIe WertJDaM and tIe IorJ[ontaM dJreDtJonT� 5IJT aMMoXT Gor tIe prodVDtJon oG 
IJgI�RVaMJtZ GJMNT TVJtaCMe Gor WarJoVT CatterZ TtrVDtVreT TVDI aT MaNJnated CatterJeT Gor 
aVtoNotJWe appMJDatJonT XIJDI are eYperJenDJng eYpandJng deNand�

SQeDiBM 'eBUVreմSHIBAURA MACHINE˖s VBMVe CreBUion
SQeDiGiD IniUiBUiWes in UIe VBMVe CreBUion 1roDess 

Combinations of Products and Services That 
Leverage Technological Capabilities 

4eparator GJMNT are an eTTentJaM DoNponent oG MJtIJVN�Jon CatterJeT aT tIeZ JnTVMate tIe poTJtJWe 
and negatJWe eMeDtrodeT and enTVre Jon perNeaCJMJtZ� In addJtJon tIeZ proWJde a TIVtdoXn GVnD�
tJon tIat CMoDLT tIe GMoX oG JonT CetXeen tIe eMeDtrodeT and TaGeMZ TtopT tIe CatterZ GroN GVnD�
tJonJng Jn tIe eWent oG an aCnorNaMJtZ� 5o enTVre a CatterZ˖T dVraCJMJtZ Teparator GJMNT reRVJre 
IJgI TtrengtI JnDMVdJng pVnDtVre reTJTtanDe�

(JWen tIat Teparator GJMNT IaWe a TJgnJGJDant JNpaDt on CatterZ perGorNanDe Jt JT JNportant Gor 
GJMNT tIeNTeMWeT to Ce IJgIMZ VnJGorN and IoNogeneoVT� 5IJT reRVJreT IaWJng adWanDed teDI�
noMogZ Jn tIe NanVGaDtVrJng eRVJpNent VTed Gor Teparator GJMN prodVDtJon�

-JtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT DonTJTt oG a DoMMeDtJon oG eRVJpNent XJtI 
WarJoVT GVnDtJonT GroN eYtrVTJon NaDIJneT to XJnderT� "dWanDed teDInJDaM eYpertJTe JT reRVJred 
Gor eaDI deWJDe Jn tIe Teparator GJMN prodVDtJon proDeTT� 

1

Twin-SDrew EYUrVEer
5o Dreate tIe NJDroporeT tIat aMMoX MJtIJVN JonT to paTT CetXeen tIe 
poTJtJWe and negatJWe eMeDtrodeT tXJn�TDreX eYtrVderT are VTed to NeMt 
tIe raX NaterJaMT and prodVDe a VnJGorN IoNogeneoVT NJYtVre GroN 
tIe raX NaterJaMT poMZetIZMene reTJn and oJM�

6nJGorN and IoNogeneoVT NJYJng JT an eTTentJaM part oG prodVDJng 
IJgI�perGorNanDe Teparator GJMN� 

2

T-%ie 
CBsUing MBDIine

'JMNT are prodVDed VTJng a 
IJgI�preDJTJon NoMd DaMMed a 
5�dJe XIJDI JT deTJgned XJtI 
a GMoX patI optJNJ[ed to 
eaDI DVTtoNer�T needT� 
5�dJeT eNpMoZ tIe NanVGaD�
tVrJng teDInoMogJeT Xe IaWe 
Ioned Jn optJDaM GJMN NoMd�
Jng to GorN GJMNT XJtI no 
tIJDLneTT JrregVMarJtJeT� "Gter 
eYtrVTJon GroN tIe 5�dJe tIe 
GJMN JT DooMed Jn a DaTtJng 
NaDIJne to enTVre IJgIMZ 
VnJGorN tIJDLneTT�

5o aDIJeWe tIJT DaTtJng 
NaDIJneT are deTJgned XJtI 
roMM dJaNeterT and pMaDeNent 
optJNJ[ed tIroVgI TJNVMa�
tJonT and IJgI�perGorNanDe 
GJMNT are reaMJ[ed tIroVgI 
IJgI�preDJTJon NanVGaDtVrJng� 

4

TrBnsWerse %ireDUion 
SUreUDIing MBDIines

)orJ[ontaM TtretDIJng NaLeT 
GJMNT tIJnner and Ttronger� 
0nDe a IeatJng GVrnaDe XarNT 
tIe GJMN TVGGJDJentMZ and to a 
VnJGorN teNperatVre dJTtrJCV�
tJon tIe GJMN JT TtretDIed IorJ�
[ontaMMZ VTJng DMJpT�

"n eRVJpNent DonGJgVra�
tJon TpeDJaMJ[ed Gor Teparator 
GJMN GaDJMJtateT a IJgI degree 
oG TtretDIJng aMMoXJng Gor tIe 
prodVDtJon oG IJgI�RVaMJtZ and 
IJgI�perGorNanDe prodVDtT 
XJtI IJgI pVnDtVre TtrengtI� 

3

MBDIine-%ireDUion 
SUreUDIing MBDIine

5IeTe NaDIJneT are VTed Jn 
tIe proDeTT oG tIJnnJng and 
TtrengtIenJng tIe GJMN TtretDI�
Jng Jt MongJtVdJnaMMZ CetXeen 
roMMT tIat rotate at dJGGerent 
TpeedT� #Z TJNVMatJng and 
deTJgnJng optJNaM IeatJng and 
DooMJng teNperatVreT roMM dJaN�
eterT and pMaDeNent Xe VTe 
TopIJTtJDated NanVGaDtVrJng 
approaDIeT to aDIJeWe a IJgI 
perDentage oG TtretDI� 

5

EYUrBDUor�%rZer
&YtraDtor�drZer perGorN tIe eTTentJaM proDeTT oG 
GorNJng NJDroporeT Jn tIe GJMN� 5IJT aMMoXT Gor tIe 
paTTage oG MJtIJVN JonT XIJDI TIapeT tIe perGor�
NanDe and TaGetZ GeatVreT oG MJtIJVN�Jon CatterJeT�

5Ie $oNpanZ VTeT proprJetarZ deTJgn and NanV�
GaDtVrJng proDeTTeT to taJMor tIe MaZoVt oG DoNpo�
nentT and enTVre JtT eRVJpNent NeetT DVTtoNer 
needT� 0Vr eYtraDtor�drZerT VTe WoMatJMe ToMWentT to 
eGGJDJentMZ eYtraDt tIe oJM NJYed Jn XJtI tIe reTJn and 
VnJGorNMZ drZ Jt to Dreate IJgI�RVaMJtZ poroVT NaterJ�
aMT XJtI DonTJTtent RVaMJtZ� 

6

8inEer
4tretDIJng GJMNT at eYtreNeMZ MoX tenTJon 
aMMoXT VT to XJnd eWen tIJn GJMNT TtaCMZ 
and XJtIoVt XrJnLMeT�

Resolution of Customer Issues 
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The Company combines its technical 
expertise in various areas to help 

resolve customer and social issues. 
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ResoMVUion oG CVsUomer IssVes

5Ie XJdeTpread adoptJon oG &7T reRVJreT IJgI�
RVaMJtZ MJtIJVN�Jon CatterJeT tIat enaCMe JNproWed 
drJWJng range and TaGetZ� 0ne DrVDJaM DoNponent oG 
tIeTe CatterJeT JT tIeJr Teparator GJMN XIJDI needT 
to Ce eYtreNeMZ tIJn and prodVDed Jn Marge RVantJ�
tJeT� 5Ie $oNpanZ MeWerageT JtT eYpertJTe Jn dJWerTe 
GJeMdT to addreTT tIJT DIaMMenge CZ oGGerJng DVTtoN�
erT GVMM MJtIJVN�Jon CatterZ Teparator GJMN prodVD�
tJon MJneT tIat Dan RVJDLMZ Ce CroVgIt onMJne� 

ResoMVUion oG SoDiBM IssVes

5Ie NaTT prodVDtJon oG MJtIJVN�Jon CatterJeT IaT Don�
trJCVted to tIe XJdeTpread adoptJon oG &7T aT XeMM aT 
DonTVNer eMeDtronJD deWJDeT TVDI aT TNartpIoneT 
noteCooL 1$T and taCMetT� 5IeTe CatterJeT aMTo pMaZ a 
roMe Jn proWJdJng a TtaCMe poXer TVppMZ tIroVgI tIe 
Ttorage oG reneXaCMe energZ� #Z enrJDIJng peopMe˖T 
MJWeT and DontrJCVtJng to tIe redVDtJon oG $02 eNJT�
TJonT Xe are IeMpJng to reToMWe ToDJaM JTTVeT�

4IrJnL tenter 
TVppreTTeT 
tIe CoXJng 

pIenoNenon�

#oXJng 
pIenoNenon 
oDDVrT dVrJng 

MateraM TtretDIJng�

'JMN

ConDeQUVBM imBge

Lithium-ion Battery Separator Film Production Lines (More Than 100m Long)

&Ypanded 
WJeX
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High-Precision Technologies Creating a Safe Society
5Ie $oNpanZ IaT engaged Jn R�% GoDVTed on IJgI�preDJTJon NaDIJnJng TJnDe � 8e IaWe aJNed to dJGGerentJate oVrTeMWeT 
and add WaMVe CZ JnDreaTJng tIe preDJTJon oG NaDIJne tooMT� 5Ie DaNeraT VTed Gor adWanDed TaGetZ deWJDeT and aVtonoNoVT 
drJWJng Jn aVtoNoCJMeT are prodVDtT tIat DoVMd not IaWe Ceen JNagJned XIen Xe GJrTt Cegan Nore tIan 0 ZearT ago� 
)oXeWer oVr VMtra�preDJTe NaDIJnJng NetIodT IaWe enaCMed VT to prodVDe TVDI IJgI�preDJTJon IJgI�eGGJDJenDZ optJDaM DoN�
ponentT� 8e IaWe done To CZ antJDJpatJng and tIen addreTTJng tIe DIaMMengeT oVr DVTtoNerT GaDe eNCraDJng tIeJr WJTJonT 
Gor tIe GVtVre and DondVDtJng reTearDI Jn DoMMaCoratJon XJtI doNeTtJD and JnternatJonaM reTearDI JnTtJtVtJonT�

8e IeMp to proteDt peopMe˖T MJWeT tIroVgI tIe XJdeTpread adoptJon oG adWanDed TaGetZ deWJDeT Jn aVtoNoCJMeT and Dreate 
a ToDJetZ tIat JT eaTZ to MJWe Jn tIanLT to tIe aVtoNated drJWJng oG aVtoNoCJMeT� 

Helping to Realize a Decarbonized Society with Molding Technologies 
and Recycling
&Wen CeGore tIe DonDept oG a deDarConJ[ed ToDJetZ Cegan attraDtJng attentJon tIe $oNpanZ XaT engagJng Jn DoMMaCoratJWe 
reTearDI XJtI DVTtoNerT and reTearDI JnTtJtVtJonT Jn +apan and oWerTeaT Jn tIe JntereTtT oG DonTerWJng reToVrDeT and TaWJng 
energZ�

#Z VTJng GoaN NoMdJng teDInoMogJeT Jn JnKeDtJon NoMdJng NaDIJneT Xe IaWe redVDed XeJgIt JnDreaTed TtrengtI and 
deDreaTed reToVrDe VTe Jn aVtoNotJWe DoNponentT TVDI aT door trJN CZ DreatJng NJDro�CVCCMeT JnTJde NoMded pMaTtJD prod�
VDtT� 'VrtIerNore tIroVgI TVper IJgI�Tpeed JnKeDtJon NoMdJng teDInoMogJeT Jn dJe DaTtJng NaDIJneT Xe IaWe deDreaTed 
XeJgIt and redVDed reToVrDe VTe Jn aVtoNotJWe TVCGraNeT NaLJng tIeN tIJnner and Ttronger� 8e IaWe aMTo deWeMoped reDZ�
DMJng teDInoMogJeT XIJDI IeMp redVDe $02 eNJTTJonT tIroVgIoVt tIe DZDMe oG aVtoNoCJMe NanVGaDtVre VTage and dJTpoTaM� 

A Safe and Comfortable Society Made Possible by Collaborative Robots That 
Work Together with People
5Ie $oNpanZ IaT Ceen DondVDtJng reTearDI on JndVTtrJaM roCotT tIat XorL Jn pMaDe oG IVNanT IeMpJng to TeDVre a XorLGorDe 
Jn a ToDJetZ XIere tIe XorLJng�age popVMatJon JT TIrJnLJng and proNotJng a Nore enrJDIJng and DreatJWe XaZ oG XorLJng and 
MJWJng� #aTed on tIe DonDept oG ˘tIJnLJng and XorLJng togetIeṙ  Xe IaWe deWeMoped JnteMMJgent DoMMaCoratJWe roCotT tIat IeMp 
Leep IVNanT aXaZ GroN danger TIJGt IVNan aDtJWJtJeT toXard Nore DreatJWe endeaWorT and proWJde TZTteN engJneerJng 
ToMVtJonT VtJMJ[Jng roCotT Jn DVTtoNerT˖ NanVGaDtVrJng proDeTTeT and Jn�GaDtorZ MogJTtJDT� 0Vr goaM JT to reaMJ[e neX XaZT oG 
XorLJng and MJWJng� #Z deWeMopJng teDInoMogZ tIat IeMpT IVNanT and roCotT to DoeYJTt Xe DontrJCVte to tIe reaMJ[atJon oG a 
TaGer and Nore MJWaCMe ToDJetZ�

Machine Tools Helping to Realize Highly Efficient Power Generation and 
a Decarbonized Society 
5Ie $oNpanZ XorLT to NaLe NaDIJne tooMT Nore preDJTe and eGGJDJent aJNJng to JNproWe tIe eGGJDJenDZ oG tVrCJneT VTed Jn 
aMM tZpeT oG poXer generatJon DreatJng neX teDInJRVeT and NeetJng tIe DVTtoNerT˖ eYpeDtatJonT�

8e IaWe deWeMoped IJgIMZ eGGJDJent VMtra�Marge NaDIJne tooMT XJtI a DoNpoTJte TtrVDtVre tIat NJnJNJ[eT TetVp DIangeT 
XIen NaDIJnJng partT Gor Marge tVrCJneT� "ddJtJonaMMZ Xe IaWe aDIJeWed IJgI�preDJTJon NaDIJnJng oG DoNpMeY TIapeT 
tIroVgI attaDINentT and NetIodT tIat TJNpMJGZ tIe NaDIJnJng proDeTT� 5IJT IaT aMMoXed VT to NaYJNJ[e poXer generatJon 
eGGJDJenDZ and DontrJCVte to tIe redVDtJon oG $02 eNJTTJonT� 'VrtIerNore Xe are GaDJMJtatJng tIe XJdeTpread adoptJon oG neX 
poXer generatJon teDInoMogJeT VTJng TNaMM�TDaMe nVDMear IZdrogen and aNNonJa GVeMT Jn reTponTe to reDent energZ TeDV�
rJtZ JTTVeT and Jn tIe aJN oG reaMJ[Jng a deDarConJ[ed ToDJetZ� 

SQeDiBM 'eBUVreմSHIBAURA MACHINE˖s VBMVe CreBUion
SQeDiGiD IniUiBUiWes in UIe VBMVe CreBUion 1roDess 

ComCinBUions oG QroEVDUs BnE 
serWiDes UIBU MeWerBge UeDInoMogiDBM 
DBQBCiMiUies

ComCinBUions oG QroEVDUs BnE 
serWiDes UIBU MeWerBge UeDInoMogiDBM 
DBQBCiMiUies

ComCinBUions oG QroEVDUs BnE 
serWiDes UIBU MeWerBge UeDInoMogiDBM 
DBQBCiMiUies

ComCinBUions oG QroEVDUs BnE 
serWiDes UIBU MeWerBge UeDInoMogiDBM 
DBQBCiMiUies

ResoMVUion oG DVsUomer issVes ResoMVUion oG DVsUomer issVes

ResoMVUion oG DVsUomer issVes ResoMVUion oG DVsUomer issVes

IssVe EeUeDUion IssVe EeUeDUion

IssVe EeUeDUion IssVe EeUeDUion

More QreDise 
oQUiDBM DomQonenUs

HigIer-resoMVUion IigIer-eGGiDienDZ 
mBDIining oG oQUiDBM DomQonenUs

1roUeDU IVmBn MiGe
CreBUe Bn BmenBCMe MiWing 

enWironmenU

8orLGorDe neeEeE Uo 
reQMBDe QeoQMe

RoCoUs UIBU noU onMZ reQMBDe QeoQMe 
CVU BMso UIinL BnE 

worL wiUI UIem

ReBMi[BUion oG B soDieUZ in 
wIiDI iU is eBsZ Uo MiWe BnE 

worL in new wBZs

LigIUer BnE 
sUronger BVUomoUiWe 

DomQonenUs

ReEVDeE weigIU BnE enIBnDeE 
sUrengUI oG BVUomoUiWe inUerior BnE 
eYUerior QBrUs BnE EeDreBseE Vse oG 

resoVrDes

CVrUBiMeE C02 emissions LBrger BnE more DomQMeYMZ 
sIBQeE DomQonenUs Gor 

Qower generBUion

MBDIining oG MBrge QBrUs wiUI 
IigI QreDision IigI eGGiDienDZ BnE 

DomQMeY geomeUries

%iGGVsion oG new Qower generBUion 
UeDInoMogies BnE UIe reBMi[BUion oG 

B EeDBrConi[eE soDieUZ

Specific Initiatives in the Value Creation Process (2)
Here we inUroEVDe oUIer eYBmQMes oG sQeDiGiD iniUiBUiWes in UIe WBMVe DreBUion QroDess

)JgI�preDJTJon NaDIJne tooMT

InKeDtJon NoMdJng 
NaDIJneT 	GoaN NoMdJng 

teDInoMogJeT


%Je DaTtJng NaDIJneT 
	TVper IJgI�Tpeed 

JnKeDtJon


%oVCMe DoMVNn tZpe 
NaDIJnJng DenterT

%VaM�arN DoMMaCoratJWe roCotT

6Mtra�Marge 
NaDIJne tooMT

02 0301 02 0301

02 0301 02 0301
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Sustainability Management of SHIBAURA MACHINE

As B sVQQorUer oG mBnVGBDUVring worMEwiEe UIe SHIBAURA MACHINE (roVQ wiMM BEEress soDiBM issVes BnE enIBnDe 
DorQorBUe WBMVe UIroVgI oVUsUBnEing UeDInoMogiDBM innoWBUions UIBU IeMQ UIe gMoCBM mBnVGBDUVring inEVsUrZ BEBQU Uo 
megBUrenEs� 8e DonEVDU CVsiness BDUiWiUies in DoVnUries BnE regions BroVnE UIe worME�

To MeBWe B riDI gMoCBM enWironmenU Gor GVUVre generBUions BnE DonUriCVUe Uo UIe sVsUBinBCMe EeWeMoQmenU oG 
soDieUZ we wiMM mBLe sVsUBinBCiMiUZ DonsiEerBUions UIe EriWers oG CVsiness mBnBgemenU BnE DonUinVe Uo UBLe inUo 
BDDoVnU UIe WiewQoinUs oG BMM oVr sUBLeIoMEers BroVnE UIe worME inDMVEing DVsUomers sIBreIoMEers inWesUors 
sVQQMiers CVsiness QBrUners emQMoZees BnE MoDBM DommVniUies�

 'VnEBmenUBM 1oMiDZ oG SVsUBinBCiMiUZ
1VrsVBnU Uo oVr DorQorBUe QrinDiQMes we Bre DommiUUeE Uo reBMi[ing B sVsUBinBCMe soDieUZ BnE inDreBsing 
DorQorBUe WBMVe CZ soMWing UIe issVes oG DVsUomers UIroVgIoVU UIe worME Vsing oVr UeDInoMogiDBM sUrengUI 
BnE CZ DonUriCVUing Uo UIe EeWeMoQmenU oG LeZ inEVsUries�

8e BEEress gMoCBM soDiBM issVes wiUI oVUsUBnEing UeDInoMogies oVr DomQBnZ Qossesses Uo soMWe UIe issVes BnE 
BU UIe sBme Uime inDreBse DorQorBUe WBMVe�
8e sUrengUIen oVr sVQQMZ DIBin UBLing inUo BDDoVnU UIe enWironmenU BnE IVmBn rigIUs wIiDI DonUriCVUes Uo 
sVsUBinBCMe Vse oG resoVrDes�
8e reBMi[e GBir BnE IigIMZ UrBnsQBrenU CVsiness mBnBgemenU�

SVsUBinBCiMiUZ MBnBgemenU oG SHIBAURA MACHINE
 TIemes oG SVsUBinBCiMiUZ MBnBgemenU IniUiBUiWes

IUem TIemes IniUiBUiWes Gor MBKor ADUion 1MBns in ':2022 MBKor ADUion 1MBns in ':2023

S

CVsUomers
 &ngJneerJng
 2VaMJtZ and TaGetZ
 4erWJDeT

ITTVed 4)I#"6R" ."$)I/& &ngJneerJng ReWJeX
	WoM� 2
 GeatVrJng JnJtJatJWeT DonDernJng energZ and tIe 
enWJronNent Jn +anVarZ 

1VCMJTI teDInJDaM CVMMetJnT to proWJde DVTtoNerT XJtI 
JnGorNatJon on teDInoMogZ and neX prodVDtT

4et Vp a 7R rooN and WerJGJed a WJrtVaM deTJgn reWJeX In addJtJon to WJrtVaM deTJgn reWJeXT Dreate an enWJron�
Nent to TJNVMate DVrrent deNonTtratJon TtatVT

-aVnDI JnKeDtJon NoMdJng NaDIJne TVCTDrJptJon TerWJDe 
	6nJted 4tateT


SVQQMiers BnE 
CVsiness 
QBrUners

1roDVreNent GroN CVTJneTT 
partnerT XIo are proNotJng 
enWJronNentaM preTerWatJon 
aDtJWJtJeT
1reWentJon oG tranTaDtJonT XJtI 
antJToDJaM GorDeT

$ontJnVed tIree ˘NJML rVn˙ roVteT DoWerJng 3 TVppMJerT 
Jn totaM 

1roNote eGGJDJenDZ oG TVppMJer NJML rVnT and tranTport 
CetXeen GaDtorJeT 

1roNoted eMeDtronJD data JnterDIange TZTteN 
regJTtratJon
	 DoNpanJeT neXMZ regJTtered
 

1roNote tIe eMeDtronJD data JnterDIange TZTteN

8Ien DonDMVdJng DontraDtT DonDMVded NeNoranda oG 
VnderTtandJng on tIe preWentJon oG tranTaDtJonT XJtI 
antJToDJaM GorDeT 	20 DoNpanJeT
 

8orL to redVDe enWJronNentaM JNpaDt tIroVgI perJodJD 
enWJronNentaM TVrWeZT oG TVppMJerT 

SIBreIoMEers 
BnE inWesUors

&nIanDJng JnWeTtor reMatJonT 
and TtaLeIoMder reMatJonT 
aDtJWJtJeT
)aWJng Nore dJaMogVeT XJtI 
JnTtJtVtJonaM JnWeTtorT

$ondVDted dJaMogVeT XJtI doNeTtJD and oWerTeaT TeDV�
rJtJeT anaMZTtT and JnTtJtVtJonaM JnWeTtorT 	 tJNeT
 
1artJDJpated Jn an JnWeTtor reMatJonT DonGerenDe 

&ngage Jn dJaMogVe XJtI TIareIoMderT and JnTtJtVtJonaM 
JnWeTtorT

)eMd pMant toVrT tIeNed on MJtIJVN�Jon CatterZ Tepara�
tor GJMN prodVDtJon MJneT IoTted TNaMM NeetJngT &nIanDe and eYpand dJTDMoTVre

ITTVed Integrated Report 2022
$onToMJdate JnpVt GroN TIareIoMderT and JnTtJtVtJonaM 
JnWeTtorT and VtJMJ[e tIJT JnGorNatJon Jn Dorporate 
aDtJWJtJeT 

EmQMoZees
)VNan reToVrDe deWeMopNent
%JWerTJtZ
4aGetZ and IeaMtI

'oTtered perTonneM XIo Dan tIJnL and aDt 
JndependentMZ
$ondVDted traJnJng Gor KVnJor eNpMoZeeT and 
perGorNed GoMMoX�Vp traJnJng
IntrodVDed eYternaM e�MearnJng aT a reTLJMMJng optJon 

'oTter perTonneM XIo Dan tIJnL and aDt JndependentMZ 
	at aMM MeWeMT

&nIanDe eNpMoZee engageNent
1roNote reTLJMMJng 	Jndependent Dareer deWeMopNent


6tJMJ[ed teMeDoNNVtJng TZTteN and reNote XorLJng
&nDoVraged eNpMoZeeT to taLe DIJMdDare and nVrTJng 
Dare MeaWe

4Vpport dJWerTe XorLJng TtZMeT

1roNoted NentaM and pIZTJDaM IeaMtI CZ deWeMopJng 
oVr oDDVpatJonaM TaGetZ and IeaMtI NanageNent 
TZTteN 	04).4
 DondVDtJng WarJoVT tZpeT oG IeaMtI 
and TaGetZ reMated�edVDatJon and adWanDJng IeaMtI 
and TaGetZ JnJtJatJWeT

$ontJnVe to deWeMop TaGe perTonneM and Dreate a TaGe 
and IeaMtIZ organJ[atJonaM DVMtVre to enTVre oDDVpa�
tJonaM TaGetZ and proNote NentaM and pIZTJDaM IeaMtI 

LoDBM 
DommVniUies

$ontrJCVtJonT to MoDaM 
DoNNVnJtJeT
4Vpport Gor teDInJDaM edVDatJon
$oeYJTtenDe XJtI MoDaM 
DoNNVnJtJeT

)eMd MeDtVreT on adWanDed NanVGaDtVrJng engJneerJng 
	 tJNeT


1roWJde opportVnJtJeT Gor IandT�on aDtJWJtJeT tIat GoTter 
an attraDtJWe XorL and Dareer oVtMooL Jn DIJMdren XIo 
XJMM Ce tIe GVtVre oG NanVGaDtVrJng 

7oMVnteered Gor enWJronNentaM CeaVtJGJDatJon aDtJWJtJeT 
DondVDted CeaVtJGJDatJon aDtJWJtJeT aroVnd pMantT 
DondVDted CMood drJWeT
1artJDJpated Jn 5"#-& '0R 580 aDtJWJtJeT

$ontrJCVte to tIe MoDaM DoNNVnJtZ and enWJronNent 
and raJTe aXareneTT oG CeaVtJGJDatJon

1artJDJpated Jn aDtJWJtJeT IeMd CZ eYternaM enWJronNentaM 
organJ[atJonT 	 organJ[atJonT


1artJDJpate Jn aDtJWJtJeT IeMd CZ eYternaM enWJronNentaM 
organJ[atJonT 	 organJ[atJonT
 

E EnWironmenU

4trengtIenJng tIe enWJronNen�
taM NanageNent TZTteN
 RedVDJng enWJronNentaM Moad
 "ddreTTJng DMJNate DIange
 1oMMVtJon DontroM

RedVDed enWJronNentaM JNpaDt
INpMeNented JnJtJatJWeT addreTTJng tIe enWJronNent�
reMated 4VTtaJnaCMe %eWeMopNent (oaMT 	4%(T


RedVDe enWJronNentaM JNpaDt
1roNote goaMT MJnLed to tIe enWJronNent�reMated 4%(T 

.oWed GorXard XJtI tIe 2nd &nWJronNentaM "DtJon 1Man 
	202ˑ202


.oWe GorXard XJtI tIe 2nd &nWJronNentaM "DtJon 1Man 
	202ˑ202


1roNoted tIe JntrodVDtJon oG eDo�DarT to tIe 
$oNpanZ�oXned GMeet
$ondVDted edVDatJon to proNote eDo�drJWJng
$ontJnVed eGGortT to NaLe operatJonaM TtatVT oG 
$oNpanZ�oXned WeIJDMeT WJTJCMe 

1roNote tIe JntrodVDtJon oG eDo�DarT to tIe 
$oNpanZ�oXned GMeet 
$ondVDt edVDatJon to proNote eDo�drJWJng
4trengtIen gVJdanDe CZ WJTVaMJ[Jng operatJonaM TtatVT 
oG $oNpanZ�oXned WeIJDMeT

( (oWernBnDe
'VrtIer TtrengtIenJng oG tIe 
(roVp˖T goWernanDe
RJgoroVT NanageNent oG rJTL 
and DoNpMJanDe

INpMeNented an eWaMVatJon on tIe eGGeDtJWeneTT oG tIe 
#oard oG %JreDtorT
&dVDated aMM eNpMoZeeT on tIe 4)I#"6R" ."$)I/& 
(roVp $ode oG $ondVDt 

INpMeNent an eWaMVatJon on tIe eGGeDtJWeneTT oG tIe 
#oard oG %JreDtorT
INpMeNent NeaTVreT to enTVre aXareneTT oG tIe 
4)I#"6R" ."$)I/& (roVp $ode oG $ondVDt

&TtaCMJTIed an attorneZ˖T oGGJDe aT an eYternaM DontaDt 
to TerWe aT an Jndependent tIJrd partZ Gor tIe Jn�IoVTe 
XIJTtMe�CMoXJng TZTteN
1roWJded aMM eNpMoZeeT XJtI DoNpMJanDe traJnJng on 
proDVreNent MaX antJ�CrJCerZ and XIJTtMeCMoXer 
proteDtJon TZTteNT 

1roWJde WarJoVT TortT oG traJnJng Gor aMM eNpMoZeeT

BoBrE oG %ireDUors

ReDommenEBUions Bre mBEe Uo eYeDVUiWe CoEies Uo ensVre UIBU UIe SHIBAURA MACHINE (roVQ˖s BDUiWiUies IeMQ sVsUBin 
UIe EeWeMoQmenU oG UIe (roVQ BnE soDieUZ BnE Uo ensVre UIBU UIese BDUiWiUies eBrn BQQroQriBUe eWBMVBUions Grom sUBLeIoMEers�

SVsUBinBCiMiUZ CommiUUee

CIBir� 1resiEenU
MemCers� EYeDVUiWe oGGiDers wIo Bre BMso EireDUors

SeDreUBriBU

CorQorBUe 1MBnning %iWision

CorQorBUe AEminisUrBUion %iWision 
IeBE oGGiDe EiWisions 1roEVDUion CenUer R�% CenUer

In-IoVse DomQBnies IeBE oGGiDe EiWisions 
BGGiMiBUeE DomQBnies 

In-IoVse DomQBnies IeBE oGGiDe EiWisions 
BGGiMiBUeE DomQBnies In-IoVse DomQBnies BGGiMiBUeE DomQBnies

ReQorU SVQerWise EireDU

ReQorU SVQerWise EireDU CoorEinBUeReQorU SVQerWise EireDU

 SVsUBinBCiMiUZ AEWBnDemenU SZsUem
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Sustainability Management of SHIBAURA MACHINE

HVmBn ResoVrDe SUrBUegZ
8JtI paTTJng on TLJMMT and teDInoMogJeT to tIe neYt generatJon aDRVJrJng neX TLJMMT and teDInoMogJeT and GoTterJng gMoCaMMZ 
DoNpetent perTonneM aT JtT NaJn aJNT tIe 4)I#"6R" ."$)I/& (roVp JT deWeMopJng and aDRVJrJng perTonneM XIo XJMM 
VnderpJn tIe (roVp˖T adWanDeNent�

BBsiD 1oMiDZ on HVmBn ResoVrDe SUrBUegZ

6nder tIe .anageNent ReGorN 1Man a NedJVN�terN NanageNent pMan endJng Jn GJTDaM 2023 Xe IaWe reorganJ[ed CZ Jntro�
dVDJng an Jn�IoVTe DoNpanZ TZTteN and eTtaCMJTIJng an R�% $enter and a 1rodVDtJon $enter� 8e are adWanDJng TVDI JnJtJa�
tJWeT XJtI oVr TJgItT Tet on CeDoNJng a Dorporate groVp XIJDI reTpondT to NegatrendT Jn gMoCaM NanVGaDtVrJng JndVTtrZ 
XJtI JnnoWatJWe teDInoMogZ XIJDI JT tIe goaM oG -ong�5erN 7JTJon 2030� 5o reTpond to an eWer�DIangJng eYternaM enWJron�
Nent Xe are pMaDJng partJDVMar eNpIaTJT on TtrengtIenJng IVNan reToVrDeT CZ TeeLJng perTonneM XIo IaWe JnTJgIt Jnto 
and eYpertJTe Jn neX aTpeDtT oG R�% dJgJtaM tranTGorNatJon TtrategZ prodVDtJon teDInoMogJeT and TaMeT aT XeMM aT Jn TVDI 
Dorporate areaT aT pMannJng IVNan reToVrDeT and GJnanDe� "t tIe TaNe tJNe Xe are reGorNJng XorLTtZMeT and JnDreaTJng 
dJWerTJtZ XJtI a WJeX to aDIJeWJng TVTtaJned enIanDeNent oG Dorporate WaMVe CZ retaJnJng perTonneM JNproWJng prodVDtJWJtZ 
and enDoVragJng JnnoWatJon�

In addJtJon aT a Dorporate groVp XJtI CaTeT XorMdXJde Xe IaWe eTtaCMJTIed a gMoCaM poMJDZ on IVNan reToVrDeT� 8IJMe 
adWanDJng gMoCaM TtrategJeT tIroVgI tIe proNotJon oG a DoNNon $oNpanZXJde IVNan reToVrDe TtrategZ Xe operate MoDaM�
J[ed regJonaM IVNan reToVrDe TZTteNT tIat are taJMored to TVJt tIe JnTtJtVtJonT and CVTJneTT praDtJDeT oG tIe DoVntrJeT and 
regJonT XIere Xe IaWe CaTeT�

 (MoCBM HVmBn ResoVrDe 1oMiDZ
0Vr IVNan reToVrDe TZTteNT reGMeDt tIe IJTtorZ DVMtVre MaXT and regVMatJonT oG eaDI DoVntrZ and regJon and tIe dJGGer�
enDeT CetXeen tIeTe TZTteNT NVTt Ce properMZ VnderTtood and reDognJ[ed�

5Ie 4)I#"6R" ."$)I/& (roVp TIaMM eTtaCMJTI IVNan reToVrDe TZTteNT tIat approprJateMZ reGMeDt tIe DJrDVNTtanDeT oG 
eaDI DoVntrZ and regJon CaTed on tIe GoMMoXJng GVndaNentaM prJnDJpMeT�

� 5Ie dJWerTe WaMVeT oG JndJWJdVaMT TIaMM Ce reDognJ[ed and JndJWJdVaMJtZ and prJWaDZ TIaMM Ce reTpeDted�
2� &aDI perTon TIaMM Ce aTTeTTed and treated GaJrMZ and JNpartJaMMZ� %JTDrJNJnatorZ MangVage reMated to raDe reMJgJon natJon�

aMJtZ NentaM or pIZTJDaM dJTaCJMJtZ age or TeYVaM orJentatJon or gender JdentJtZ TIaMM not Ce perNJtted� "DtT oG WJoMenDe or 
TeYVaM IaraTTNent TIaMM not Ce perNJtted�

3� &GGortT TIaMM Ce Nade to Dreate TaGe IeaMtIZ and DoNGortaCMe XorL enWJronNentT�
� 5Ie deTJgn and adNJnJTtratJon oG reTpeDtJWe TZTteNT TIaMM Ce DondVDted Jn a Nanner tIat JT TatJTGaDtorZ to eNpMoZeeT�

HVmBn ResoVrDe SZsUem

"JNJng to reaMJ[e -ong�5erN 7JTJon 2030 Xe IaWe JntrodVDed a IVNan reToVrDe TZTteN tIat enaCMeT dJWerTJGJed eNpMoZee 
DoNpenTatJon and Dareer deWeMopNent aT XeMM aT tIe VtJMJ[atJon oG dJWerTe eYpert perTonneM�

Hiring

8e IJre perTonneM CaTed on tXo NaJn approaDIeT� tIe 
DonWentJonaM NaTT IJrJng oG neX gradVateT 	tIe DontJnVa�
tJon oG NeNCerTIJp�tZpe eNpMoZNent
 and tIe NJd�Dareer 
IJrJng oG perTonneM XJtI tIe TLJMMT needed to reaMJ[e oVr 
NanageNent and CVTJneTT TtrategJeT� 0Vr NaTT IJrJng oG 
neX gradVateT JT peopMe�Dentered� 8e GoDVT on TeMeDtJng 
TtVdentT XIo eYIJCJt MeaderTIJp and an oWerTeaT orJenta�
tJon regardMeTT oG tIeJr gender or natJonaMJtZ� 8e DondVDt 
traJnJng and KoC rotatJon XJtI tIe eYpeDtatJon tIat aGter 
CeJng XJtI 4)I#"6R" ."$)I/& Gor GJWe or ten ZearT tIeTe 
eNpMoZeeT XJMM Mead tIe $oNpanZ GorXard�

.eanXIJMe oVr NJd�Dareer IJrJng NaJnMZ entaJMT KoC 
CaTed reDrVJtNent� 5o adapt to an eWer�DIangJng eYternaM 
enWJronNent Xe IaWe Tet oVt a poMJDZ oG IJrJng TpeDJaMJTtT 
not onMZ Jn oVr NaJnTtaZ GJeMd oG NeDIanJDaM engJneerJng 
CVt aMTo Jn pIZTJDT DIeNJTtrZ JnGorNatJon engJneerJng 
and a XJde range oG otIer aDadeNJD GJeMdT� .oreoWer oVr 
IJrJng Vnder tIJT poMJDZ JT GoDVTed on neX areaT reMated to 
I5 and energZ� 'or IJgIMZ TLJMMed proGeTTJonaMT Xe IaWe 
eTtaCMJTIed a GMeYJCMe TaMarZ TZTteN tIat JT dJTtJnDt GroN tIe 
TaMarZ TZTteN Gor Dareer�traDL eNpMoZeeT�

SUeQQeE-UQ InWesUmenU in HVmBn ResoVrDes VnEer UIe MBnBgemenU ReGorm 1MBn

SUrengUIening oG Dore UeDInoMogies "DRVJTJtJon oG DontroM ToGtXare engJneerT

ADRViring oG new UeDInoMogies "DRVJTJtJon oG I5 and Io5 perTonneM to proNote tIe tranTJtJon to TNart GaDtorJeT

SUrengUIening oG oQerBUing resoVrDes InDreaTe Jn oWerTeaT TaMeT perTonneM

SUrengUIening oG reDrViUmenU "dWanDeNent oG a reDrVJtNent pMan reGMeDtJng tIe prJorJtJeT oG IJgIMZ�TLJMMed proGeTTJonaMT

HVmBn ResoVrDe %eWeMoQmenU

0Vr CaTJD poMJDZ JT to CotI addreTT GVtVre ToDJaM JTTVeT and enIanDe Dorporate WaMVe CZ GoTterJng perTonneM XIo Dan tIJnL 
and aDt JndependentMZ and taLe tIe JnJtJatJWe to deWeMop tIeJr oXn DareerT�

 Engineer TrBining
5Ie 4)I#"6R" ."$)I/& (roVp proWJdeT engJneer edVDa�
tJon Gor NJd�Dareer and KVnJor engJneerT XIo XJMM Ce tIe 
MeaderT oG tIe GVtVre� 0Vr traJnJng JNproWeT TLJMMT dJreDtMZ 
reMated to XorL CZ DoWerJng a XJde range oG topJDT GroN 
CaTJD teDInoMogZ aDRVJTJtJon and DoNpVter�aJded deTJgn 
edVDatJon tIroVgI to tIe aDRVJTJtJon oG DertJGJDatJon aT a 
proGeTTJonaM engJneer� "T XeMM aT proWJdJng traJnJng on 
deTJgn and teDInJDaM draXJng Xe enTVre tIat oVr engJ�
neerT aDRVJre otIer eTTentJaM TLJMMT and LnoXMedge reMated 
to NarLetJng TtrategJeT MangVageT and CaTJD NanVGaDtVr�
Jng tIereCZ deWeMopJng perTonneM XIo Dan pMaZ aDtJWe 
roMeT Jn NanZ dJGGerent GJeMdT�

 ResLiMMing
"T XorLTtZMeT dJWerTJGZ and teDInoMogJeT progreTT JndVTtrZ 
JT VndergoJng GVndaNentaM TtrVDtVraM DIangeT� 5o enTVre 
tIat oVr XorLGorDe IaT tIe neX LnoXMedge and TLJMM TetT 
neDeTTJtated CZ tIeTe DIangeT Xe IaWe CegVn reTLJMMJng 
eNpMoZeeT�

 EEVDBUing (MoCBM HVmBn ResoVrDes
8e IaWe tXo prograNT aJNed at DVMtJWatJng IVNan 
reToVrDeT DapaCMe oG tIrJWJng Jn tIe gMoCaM NarLet� (MoCaM 
1rodVDtJon &ngJneer &dVDatJon and (MoCaM )VNan 
ReToVrDeT %eWeMopNent &dVDatJon� 0ne oG tIe edVDatJonaM 
oCKeDtJWeT JT to GoTter DonneDtJonT aDroTT organJ[atJonT and 
Dreate IorJ[ontaM reMatJonTIJpT aNong partJDJpantT Vnder�
goJng traJnJng at tIe TaNe tJNe�

%eUermining 
DomQensBUion 

MeWeMs

%eUermining QromoUion 
BnE EemoUion

%eUermining BssessmenU 
DriUeriB

ReeDUing in 
DomQensBUion

(rBEe SZsUem

AQQroQriBUeMZ reeDUs 
emQMoZees˖ growUI sUBges BnE 

KoC QerGormBnDes

(rBEe SZsUem

&naCMJng approprJate DoNpenTatJon and 
Mong�terN deWeMopNent CZ redeGJnJng DrJterJa 
Gor proNotJon and deNotJon and CZ MJnLJng 
poTJtJonT and roMeT to gradeT
&TtaCMJTIJng TpeDJaMJTt poTJtJonT aT XeMM aT 
proNotJng tIe deWeMopNent oG TpeDJaMJTtT 
and tIe eYternaM IJrJng oG taMented TpeDJaMJTtT

ComQensBUion 
SZsUem

1roWJdJng DoNpenTatJon DoNNenTVrate XJtI 
reTVMtT and perGorNanDe CZ approprJateMZ 
reGMeDtJng roMeT and reTVMtT
$oNpenTatJng taMented TpeDJaMJTtT Jn aDDor�
danDe XJtI NarLet DoNpenTatJon MeWeMT 
XJtIoVt TettJng an Vpper MJNJt on TVDI 
DoNpenTatJon

AssessmenU 
SZsUem

&TtaCMJTIJng aTTeTTNent JteNT DorreTpond�
Jng to tIe deGJnJtJonT oG reTpeDtJWe gradeT

ComQensBUion SZsUem

1roWiEing DomQensBUion 
MinLeE Uo resVMUs BnE 

QerGormBnDe

AssessmenU SZsUem

AQQroQriBUeMZ meBsVres 
reRVireE resVMUs BCiMiUies 
BnE sLiMMs BnE enDoVrBges 

emQMoZee growUI

NVmCer oG New Hires BnE EmQMoZees 	Non-ConsoMiEBUeE

	&NpMoZeeT
 	&NpMoZeeT
 

 /eX gradVate IJreT 	MeGt aYJT
  .Jd�Dareer IJreT 	MeGt aYJT

 5otaM eNpMoZeeT 	rJgIt aYJT
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Sustainability Management of SHIBAURA MACHINE

BBsiD 1oMiDZ on ResQeDU Gor HVmBn

 BBsiD 1oMiDZ on ResQeDU Gor HVmBn
4)I#"6R" ."$)I/& eTtaCMJTIed tIe 4)I#"6R" ."$)I/& (roVp $ode oG $ondVDt pVrTVant to XIJDI Jt XJMM reTpeDt GVnda�
NentaM IVNan rJgItT and dJWerTJtZ and proWJde TVpport Jn tIe reaMJ[atJon oG a XorLˑMJGe CaManDe�

8e aCJde CZ tIe MaXT and regVMatJonT oG aMM DoVntrJeT and regJonT VnderTtand JnternatJonaM norNT regardJng IVNan 
rJgItT and reTpeDt GVndaNentaM IVNan rJgItT� 8e do not toMerate DIJMd MaCor or GorDed MaCor�
IG anZ WJoMatJon oG GVndaNentaM IVNan rJgItT IappenT Jn tIe 4)I#"6R" ."$)I/& (roVp Xe XJMM taLe approprJate aDtJon� 
IG anZ TVppMJer JT GoVnd to Ce WJoMatJng GVndaNentaM IVNan rJgItT Xe XJMM reRVJre Jt to taLe reNedJaM aDtJon�
8e IoMd ongoJng dJaMogVeT XJtI reMeWant TtaLeIoMderT Jn order to reTpeDt IVNan rJgItT�
8e proWJde an enWJronNent Jn XIJDI eNpMoZeeT Dan XorL DreatJWeMZ and eDJentMZ TVpportJng tIeN Jn tIe reaMJ[atJon oG 
a XorLˑMJGe CaManDe�
8e endeaWor to reaMJ[e a XorLJng enWJronNent tIat JT TaGe and pMeaTant to XorL Jn�

%iWersiUZ BnE InDMVsion IniUiBUiWes

5Ie 4)I#"6R" ."$)I/& (roVp JT XorLJng to proNote dJWerTJtZ To tIat eNpMoZeeT XJtI dJWerTe perTonaMJtJeT Dan GVMMZ deN�
onTtrate tIeJr aCJMJtJeT�

 1romoUion oG UIe EmQMoZmenU oG %iWerse 1ersonneM
8e proNote eNpMoZNent CaTed on perTonaM TLJMMT and RVaMJDatJonT not on gender natJonaMJtZ age or tIe MJLe tIVT enTVr�
Jng tIe aTTJgnNent oG tIe rJgIt perTonneM to tIe rJgIt poTJtJonT�

CIiMEDBre BnE 'BmiMZ CBre SVQQorU 1rogrBms BnE 
TIeir Uses

In tIe paTt We ZearT aMM eMJgJCMe GeNaMe eNpMoZeeT IaWe 
taLen DIJMdDare MeaWe 00� oG XIoN retVrned GoMMoXJng 
tIe DonDMVTJon oG TVDI MeaWe� 0tIer NeDIanJTNT Gor TVp�
portJng XorLˑMJGe CaManDe JnDMVde TIorter XorLJng IoVrT 
oWertJNe eYeNptJon Vpon reRVeTt and MeaWe entJtMeNent 
DarrZoWerT tIat TJnDe GJTDaM 20 Dan Ce VTed Gor TIort�
terN GaNJMZ Dare pVrpoTeT�

8orL EnWironmenUs ConEVDiWe Uo CIiME-ReBring BnE 
Long-Term EmQMoZmenU

In TDaM 2022 tIe aWerage MengtI oG TerWJDe oG eNpMoZeeT 
XaT � ZearT 	�3 ZearT Gor Nen and 20� ZearT Gor 
XoNen
� a teTtaNent to tIe Mong perJodT oG TerWJDe tIat 
DIaraDterJ[e tIe $oNpanZ� 
� 4)I#"6R" ."$)I/& $o� -td� non�DonToMJdated

	1erTonT


'isDBM ZeBr 20 20 2020 202 2022
Resignees 	GemBMe emQMoZ-
ees in QBrenUIeses
 3 30   

5Ie data JnDMVdeT doNeTtJD aGGJMJateT�

	1erTonT


'isDBM ZeBr 20 20 2020 202 2022
1ersons wIo UooL DIiMEDBre 
MeBWe 	mBMe emQMoZees in 
QBrenUIese


2  0 ���� ����

1erDenUBge oG UIose 
reUVrning Grom DIiMEDBre 
MeBWe

00 00 00 00 00

1ersons wIo UooL GBmiMZ 
DBre MeBWe 0  0 0 0

1ersons wIo VseE UIe sIorU 
worLing IoVr QrogrBm 
	Gor DIiMEDBre


0  3  0

1ersons wIo VseE UIe sIorU 
worLing IoVr QrogrBm 
	Gor GBmiMZ DBre


0 0 0 0 0

5Ie data JnDMVdeT doNeTtJD aGGJMJateT�

(SE

8orLˑLiGe BBMBnDe

5Ie 4)I#"6R" ."$)I/& (roVp DarrJeT oVt WarJoVT JnJtJatJWeT to Dreate XorLJng enWJronNentT Jn XIJDI aMM eNpMoZeeT Dan 
taLe prJde Jn tIeJr XorL�

ADUiWiUies

CIiMEDBre BnE GBmiMZ 
DBre MeBWe sZsUem

8e oGGer oVr eNpMoZeeT WarJoVT GorNT oG TVpport 
To tIat tIeZ Dan GVMGJMM tIeJr DIJMdDare and GaNJMZ 
reTponTJCJMJtJeT XJtI peaDe oG NJnd�
4peDJGJD GorNT oG TVpport aWaJMaCMe� 
.aternJtZ MeaWe eYtended MeaWe Gor DIJMdDare 
nVrTJng Dare MeaWe eYtended MeaWe Gor GaNJMZ Dare 
GaNJMZ Dare MeaWe and TIorter XorLJng IoVrT

1romoUion oG 
QMBnning BnE UBLing 
BnnVBM QBiE MeBWe

5aLJng annVaM paJd MeaWe Jn a pManned Nanner JT 
enDoVraged� 'or eYaNpMe Xe IaWe JntrodVDed a 
TZTteN Gor taLJng MeaWe on JNportant oDDaTJonT 
	CJrtIdaZT etD�
 aT XeMM aT a TZTteN tIat aMMoXT Gor 
taLJng MeaWe aT reRVJred JnDMVdJng MeaWe Jn IaMG�
daZ JnDreNentT and MeaWe Gor tIree DonTeDVtJWe 
daZT 	or MeaWe Gor tXo DonTeDVtJWe daZT tXJDe at 
dJGGerent tJNeT
�

ADDVmVMBUeE reserWe 
MeBWe

" TZTteN Gor VTJng aDDVNVMated paJd MeaWe Gor 
Mong�terN reDVperatJon TeMG�enMJgItenNent or 
WoMVnteer aDtJWJtJeT 

SeUUing B DonUBDU 
QoinU Gor reQorUing 
DBses oG IBrBssmenU

8e IaWe a DontaDt poJnt Gor DonTVMtatJon on 
IaraTTNent JTTVeT and proWJde edVDatJon to 
preWent DaTeT oG IaraTTNent Jn order to Dreate 
DoNGortaCMe XorLpMaDeT Gree GroN IaraTTNent 
oG anZ LJnd 	TeYVaM poXer etD�
�

RegisUrBUion BU 
QVCMiD enUiUies in 
reMBUion Uo genEer 
eRVBMiUZ

In /VNa[V 4IJ[VoLa 1reGeDtVre XIere JtT 
/VNa[V 1Mant JT MoDated tIe $oNpanZ IaT regJT�
tered CotI a deDMaratJon endorTJng gender eRVaM�
JtZ 	tIroVgIoVt 4IJ[VoLa 1reGeDtVre
 and aT a 
proNoter oG gender eRVaMJtZ 	Jn /VNa[V $JtZ
�

HeBMUI BnE SBGeUZ

"T IeaMtI and TaGetZ GorN tIe GoVndatJon oG CVTJneTT NanageNent tIe entJre 4)I#"6R" ."$)I/& (roVp XJMM NaLe a Don�
Derted eGGort to Ttep Vp IeaMtI and TaGetZ JnJtJatJWeT XJtI tIe aJN oG eTtaCMJTIJng XorLpMaDeT XIere aMM eNpMoZeeT Dan XorL 
XJtI peaDe oG NJnd�

 %eWeMoQmenU oG HeBMUI BnE SBGeUZ ADUiWiUies
5Ie (roVp proaDtJWeMZ DondVDtT IeaMtI and TaGetZ aDtJWJtJeT 
XJtI tIe aJNT oG DreatJng XorLJng enWJronNentT tIat are 
TaGe and DoNGortaCMe and reaMJ[Jng [ero JndVTtrJaM 
aDDJdentT�

1romoUing 0DDVQBUionBM SBGeUZ BnE HeBMUI 
MBnBgemenU SZsUems

ReDognJ[Jng tIat IeaMtI and TaGetZ are JntegraM to Dorporate 
aDtJWJtJeT CaTed on a DoNNJtNent to preWentJng JndVTtrJaM 
aDDJdentT and tIe Tpread oG JnGeDtJoVT dJTeaTeT and to pro�
Note eNpMoZee IeaMtI Xe IaWe aDRVJred +I4)" 04).4� 
DertJDatJon Gor oVr pMantT�

5Ie 04).4 teDInJRVeT are aMTo appMJed at aMM (roVp 
DoNpanJeT to JNproWe tIeJr IeaMtI and TaGetZ 
NanageNent�
� +I4)" 04).4� 0DDVpatJonaM IeaMtI and TaGetZ NanageNent TZTteN approWed CZ tIe 

+apan IndVTtrJaM 4aGetZ � )eaMtI "TToDJatJon

1erDenUBge oG CIiMEDBre LeBWe TBLen
	�


 .en  8oNen  $oNCJned aWerage

202220212020201920180

40

20

80

60

100

	':


100.0 100.0 100.0 100.0 100.0

61.0

22.5 24.4

50.0

4.7 13.9

56.8

18.0 43.8

18.4

202220212020201920180

100

50

200

150

250

0

40

20

60

80

100

140.9

197.2
218.7

73.5

67.2
56.2

66.0

196.6
225.9

62.9
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Sustainability Management of SHIBAURA MACHINE

InUeMMeDUVBM 1roQerUZ
BBsiD AQQroBDI

5Ie 4)I#"6R" ."$)I/& (roVp˖T Dorporate prJnDJpMeT Ttate tIat ˘8e XJMM DontrJCVte to NaYJNJ[Jng WaMVe Gor oVr DVTtoNerT 
aroVnd tIe XorMd�̇  6nder tIJT NanageNent pIJMoTopIZ Xe aJN to aDIJeWe ˘tIe reToMVtJon oG ToDJaM JTTVeT and tIe enIanDe�
Nent oG TVTtaJnaCMe Dorporate WaMVe˙ CZ addreTTJng DVTtoNer JTTVeT� 0Vr JnteMMeDtVaM propertZ TtrategZ JT one oG tIe GoVnda�
tJonT oG tIJT aJN� 5Ie R�% $enter reTponTJCMe Gor oVr JnteMMeDtVaM propertZ TtrategZ XorLT DMoTeMZ XJtI tIe ReTearDI and 
%eWeMopNent %JWJTJon and eaDI Jn�IoVTe DoNpanZ to Dreate proteDt and TtrategJDaMMZ VtJMJ[e JnteMMeDtVaM propertZ� 

InUeMMeDUVBM 1roQerUZ MBnBgemenU SZsUem

0Vr ReTearDI and %eWeMopNent %JWJTJon˖T InteMMeDtVaM 
1ropertZ %epartNent NanageT JnteMMeDtVaM propertZ 
aDroTT tIe 4)I#"6R" ."$)I/& (roVp�

8e IaWe dedJDated InteMMeDtVaM 1ropertZ %epartNent 
perTonneM aTTJgned to eaDI 1rodVDt %eWeMopNent 
%epartNent XIere tIeZ proWJde TVpport Jn reTearDI�
Jng DreatJng aDRVJrJng GorNVMatJng and NaJntaJnJng 
JnteMMeDtVaM propertZ rJgItT� 

In addJtJon InteMMeDtVaM 1ropertZ %epartNent perTon�
neM partJDJpate Jn tIe JNportant NeetJngT oG eaDI 1rodVDt 
%eWeMopNent %epartNent to deWeMop and TVpport JnteM�
MeDtVaM propertZ TtrategJeT CaTed on teDInoMogZ TtrategJeT� 

SUrengUIening InUeMMeDUVBM 1roQerUZ CBQBCiMiUies

#aTed on tIe ˘&JgIt 5eDInoMogZ 1MatGorNT˙ deTDrJCed on 
   1���ˑ��  tIe $oNpanZ engageT Jn tIe deWeMopNent 

and NanVGaDtVre oG adWanDed JndVTtrJaM eRVJpNent 
aDroTT a XJde range oG TeDtorT� #Z eWoMWJng oVr CVTJneTT 
NodeM to DoNCJne prodVDtT and TerWJDeT Xe TVTtaJn oVr 
TtrengtIT and DontJnVe to Ione oVr eYpertJTe�

8e proteDt tIe proprJetarZ teDInoMogJeT generated 
GroN tIeTe eGGortT aT JnteMMeDtVaM propertZ rJgItT and Xe 
IaWe aNaTTed a roCVTt portGoMJo� 8e aMTo enTVre proper 
NanageNent oG tIeTe JnteMMeDtVaM propertZ rJgItT and 
DontJnVoVTMZ TtrJWe to TtrengtIen oVr JnteMMeDtVaM propertZ 
DapaCJMJtJeT tIroVgI perJodJD reWJeXT and CZ reDonGJgVrJng 
tIe portGoMJo Jn MJne XJtI teDInoMogJDaM adWanDeNentT� 

1roUeDUion BnE UUiMi[BUion oG InUeMMeDUVBM 1roQerUZ

%VrJng prodVDt deWeMopNent Xe DonGJrN otIer DoNpa�
nJeT˖ JnteMMeDtVaM propertZ rJgItT TVDI aT patentT� 8Ien 
DondVDtJng eYternaM MeDtVreT or TVCNJttJng artJDMeT to 
JndVTtrZ Naga[JneT Xe enTVre tIe VTe oG tIJrd�partZ 
DopZrJgItT aNong otIer aDtJWJtJeT� 'VrtIerNore Xe 
aDtJWeMZ proteDt JnteMMeDtVaM propertZ generated tIroVgI 
reTearDI and deWeMopNent XJtI patentT and aDtJWeMZ VtJ�
MJ[e tIeN Jn oVr oXn prodVDtT� "T oG "prJM  2023 Xe 
IoMd 20 patentT tradeNarLT and otIer JnteMMeDtVaM 
propertZ rJgItT Jn +apan and JnternatJonaMMZ�

(SE

InUeMMeDUVBM 1roQerUZ MBnBgemenU SZsUem SUrVDUVre

SUrengUIening InUeMMeDUVBM 1roQerUZ CBQBCiMiUies

1roEVDU %eWeMoQmenU %eQBrUmenU

InUeMMeDUVBM 1roQerUZ %eQBrUmenU
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ReWiew BnE 
resUrVDUVring

1romoUion oG UIe 
CVsiness moEeM1roEVDUs
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oG QroEVDUs BnE 

serWiDes

InUeMMeDUVBM 1roQerUZ RigIUs HeME
	RJgItT
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+apan  0WerTeaT
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SVQQMZ CIBin MBnBgemenU

5Ie 4)I#"6R" ."$)I/& (roVp˖T 1roDVreNent %epartNent JT DoNNJtted to proNotJng tIree NaKor aTpeDtT oG $4R proDVre�
Nent� enWJronNentaM preTerWatJon proDVreNent TtandardT and DoNpMJanDe� 

TIe SHIBAURA MACHINE (roVQ˖s MBUeriBM 1roDVremenU 1oMiDZ

 SHIBAURA MACHINE (roVQ˖s BBsiD 1rinDiQMes
�  8e DoNpMZ XJtI MaXT and ordJnanDeT and DonGorN to 

ToDJaM norNT�
2�  8e oGGer CotI DVrrent and proTpeDtJWe TVppMJerT 

	˘TVppMJerT˙
 eRVaM opportVnJtJeT Gor CVTJneTT�

3�  8e engage Jn ToDJaMMZ reTponTJCMe proDVreNent Jn Doop�
eratJon XJtI oVr TVppMJerT�

�  8e enTVre oVr proDVreNent aDtJWJtZ XJtI oVr TVppMJerT JT 
CaTed Vpon NVtVaM VnderTtandJng and trVTt�

(reen 1roDVremenU

5Ie 4)I#"6R" ."$)I/& (roVp JT DoNNJtted to proNotJng 
green proDVreNent XIJDI JnWoMWeT ToVrDJng enWJronNen�
taMMZ GrJendMZ prodVDtT DoNponentT NaterJaMT and raX 
NaterJaMT XJtI tIe aJN oG paTTJng on a IeaMtIZ enWJron�
Nent to tIe neYt generatJon�

0n tIe enWJronNentaM Gront Xe IaWe eTtaCMJTIed tIe 
(reen 1roDVreNent (VJdeMJneT and Tet eWaMVatJon and 

KVdgNent DrJterJa reMated to tIe 4)I#"6R" ."$)I/& 
(roVp˖T poMJDJeT and proDVreNent� 8e reWJTed tIe (reen 
1roDVreNent (VJdeMJneT Jn "prJM 2020 reWJeXJng and addJng 
to tIe MJTt oG enWJronNent�reMated TVCTtanDeT and Xe Don�
dVDt proDVreNent aDtJWJtJeT tIat DonTJder tIe MateTt enWJron�
NentaM DonDernT tIroVgIoVt tIe entJre TVppMZ DIaJn� 

ComQMiBnDe

8e IaWe Tet doXn tIe CaTJDT oG oVr pVrDIaTJng aDtJWJtJeT Jn 
tIe 1VrDIaTJng .anageNent RegVMatJonT and Xe edVDate 
aMM (roVp DoNpanZ eNpMoZeeT on IoX to DoNpMZ XJtI 
tIeTe regVMatJonT� 

0Vr NaJn JnJtJatJWeT are aT GoMMoXT�
Ӗ $ondVDt DoNpMJanDe edVDatJon 	GJWe tJNeT Jn GJTDaM 2022

Ӗ )oMd JnternaM aVdJtT on proDVreNent 

	eJgIt tJNeT Jn GJTDaM 2022

Ӗ 1artJDJpate Jn eYternaM XorLTIopT 

	JnDMVdJng onMJne XorLTIopT


8e oGGer traJnJng on eTTentJaM aTpeDtT oG tIe 4VCDontraDt 
"Dt DenterJng on peopMe XIo are JnWoMWed XJtIJn proDVre�
Nent� 8e proWJde gVJdanDe on JNproWeNentT and Nea�
TVreT Gor aDIJeWJng $4R proDVreNent Jn aDDordanDe XJtI 
ToDJaM rVMeT and XJtIoVt anZ JrregVMarJtJeT� 8e aMTo DondVDt 
rJTL NanageNent traJnJng aT part oG oVr $oNpanZ�XJde rJTL 
NanageNent eGGortT� 

(MoCBM 1roDVremenU

8e IaWe eTtaCMJTIed a gMoCaM proDVreNent netXorL to 
DentraMJ[e proDVreNent JnGorNatJon GroN oVr oWerTeaT pro�
dVDtJon TJteT and JdentJGZ tIe NoTt TVJtaCMe JteNT Gor pro�
DVreNent Jn terNT oG deMJWerZ tJNJng RVaMJtZ and prJDe� 8e 

aJN to redVDe DoTtT CZ JNpMeNentJng a MoDaM ToVrDJng 
TZTteN Jn tIe &aTt "TJan and 4oVtIeaTt "TJan NarLetT 
and CZ VtJMJ[Jng an optJNaM proDVreNent netXorL� 

IniUiBUiWes Gor ReEVDing HVmBn RigIUs RisLs

In MJne XJtI JtT 1oMJDZ Gor ReTponTJCMe .JneraM 1roDVreNent 
tIe 4)I#"6R" ."$)I/& (roVp JT DoNNJtted to GVMGJMMJng JtT 
Dorporate ToDJaM reTponTJCJMJtZ CZ aDtJWeMZ XorLJng to aWoJd 
tIe VTe oG DonGMJDt NJneraMT XIJDI IaWe Ceen JdentJGJed aT 
proWJdJng GVndT Gor arNed groVpT JnWoMWed Jn IVNan rJgItT 
aCVTeT TVDI aT IVNan traGGJDLJng GorDed MaCor DIJMd MaCor 

and enWJronNentaM deTtrVDtJon Jn tIe %eNoDratJD RepVCMJD 
oG $ongo and JtT neJgICorJng DoVntrJeT XIere NJneraMT 
TVDI aT tJn tantaMVN tVngTten and goMd are NJned�

IG Xe DonGJrN a poTTJCJMJtZ tIat DonGMJDt NJneraMT are 
CeJng VTed Xe aTL TVppMJerT to dJTDMoTe reMeWant JnGorNa�
tJon and Dooperate Jn eGGortT to Ttop TVDI VTage�

EigIU UeDInoMogZ 
QMBUGorms
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Sustainability Management of SHIBAURA MACHINE

EnWironmenU
In aDDordanDe XJtI JtT $orporate 1rJnDJpMeT and $ode oG $ondVDt tIe 4)I#"6R" ."$)I/& (roVp XJMM Neet JtT Dorporate 
ToDJaM reTponTJCJMJtZ CZ aDtJWeMZ DontrJCVtJng to tIe DreatJon oG a TVTtaJnaCMe enWJronNent tIroVgI DoNpMJanDe XJtI MaXT and 
regVMatJonT tIe proWJTJon oG enWJronNent�GrJendMZ prodVDtT and tIe adWanDeNent oG JnJtJatJWeT to redVDe tIe enWJronNen�
taM JNpaDt oG tIe (roVp˖T CVTJneTT aDtJWJtJeT�

SHIBAURA MACHINE (roVQ˖s EnWironmenUBM 1oMiDZ

 BBsiD 1oMiDZ
�  8e XJMM aDtJWeMZ DontrJCVte to tIe DreatJon oG an enWJronNent tIat XJMM Ce paTTed on to tIe neYt generatJon Jn a IeaMtIZ 

Ttate aT a Dorporate ToDJaM reTponTJCJMJtZ 	$4R
�
2�  8e DoNpMZ XJtI aMM appMJDaCMe JnternatJonaM regJonaM and natJonaM TtandardT MaXT regVMatJonT agreeNentT JndVTtrZ 

gVJdeMJneT and $oNpanZ rVMeT reMated to tIe enWJronNent�
3� 8e DontrJCVte to ToDJetZ CZ deWeMopJng and oGGerJng eYDeMMent enWJronNentaMMZ DonTDJoVT prodVDtT�
� 8e TtrJWe to redVDe tIe enWJronNentaM JNpaDt oG oVr CVTJneTT aDtJWJtJeT Jn order to proteDt CJodJWerTJtZ and eDoTZTteNT�

SUrengUIening UIe EnWironmenUBM MBnBgemenU SZsUem

4JnDe  XIen Xe oCtaJned I40 00 DertJDatJon Gor tIe /VNa[V 1Mant Xe IaWe Ceen DonToMJdatJng and enMargJng tIe 
TDope oG DertJDatJon to DoWer otIer prodVDtJon DenterT TaMeT DenterT and (roVp DoNpanJeT Jn +apan aT part oG DonDerted 
(roVpXJde eGGortT Jn addJtJon to TtrengtIenJng oVr enWJronNentaM NanageNent TZTteN� RegardJng oWerTeaT operatJonT Xe 
oCtaJned I40 00 DertJDatJon Gor tIe 4IangIaJ 1Mant Jn 200 Gor tIe $IennaJ 1Mant Jn 202 and Gor tIe 5IaJ 1Mant Jn 20�

In GJTDaM 20 Xe DoNpMeted doDVNent reWJTJonT to reeDt I40 00�20�

EnWironmenUBM ADUion 1MBn

5Ie 4)I#"6R" ."$)I/& (roVp eTtaCMJTIed tIe 2nd &nWJronNentaM "DtJon 1Man a We�Zear NedJVN�terN pMan TpannJng 
GJTDaM 202 to GJTDaM 202 aT XeMM aT a Mong�terN pMan Vp to 2030� 5IeTe pManT Xere prepared XJtI reGerenDe to tIe $012 
JnternatJonaM agreeNentT and trendT Jn +apan and oWerTeaT and DoWer oVr oWerTeaT prodVDtJon GaDJMJtJeT aT XeMM� 6nder tIe 
pManT tIe LeZ NedJVN�terN tIeNeT are to DMarJGZ IoX prodVDtT DontrJCVte to tIe enWJronNent and to TtrengtIen oVr gMoCaM 
NanageNent� #eMoX JT a TVNNarZ oG tIe progreTT Xe Nade Vnder tIe 2nd &nWJronNentaM "DtJon 1Man Jn GJTDaM 2022�

1erDentageT Jn parentIeTJT are tIe deDreaTeT DoNpared XJtI tIe GJTDaM 203 reGerenDe Zear�

IniUiBUiWes 	InEiDBUors
 ':2022 
ADIieWemenUs ':2023 TBrgeUs Long-Term 0CKeDUiWes Uo Ce 

ADIieWeE CZ ':2030
(MoCBM wBrming 
QreWenUion

RedVDtJon Jn $02 eNJTTJonT JntenTJtZ 
	t�IVndred NJMMJon Zen
 

� ˑ32� �2 ˑ3� �3 ˑ0�

MBLing QroEVDUiWe 
Vse oG resoVrDes 

RedVDtJon Jn XaTte eNJTTJonT 	t�IVndred NJMMJon Zen
 0�23 ˑ33� 0�22 ˑ33� 0�20 ˑ�

CIemiDBM sVCsUBnDes 
mBnBgemenU

RedVDtJon Jn DIeNJDaM eNJTTJonT 
	Lg�IVndred NJMMJon Zen
 

�33 ˑ� �3 ˑ� �00 ˑ�

(reen mBnBgemenU 

#JodJWerTJtZ DonTerWatJon 	eDoTZTteN netXorL
 1artJDJpatJon Jn .oVnt 
'VKJ enWJronNentaM 
DonTerWatJon aDtJWJtJeT

1artJDJpated Jn .oVnt 
'VKJ enWJronNentaM 
DonTerWatJon aDtJWJtJeT

1artJDJpate Jn .oVnt 'VKJ enWJron�
NentaM DonTerWatJon aDtJWJtJeT

ReneXaCMe energZ 
	VtJMJ[atJon oG ToMar poXer and Vntapped energZ


(enerated 0�� oG 
eMeDtrJDJtZ DonTVNed

(enerate 0�� oG 
eMeDtrJDJtZ DonTVNed

(enerate Nore tIan 20�0� oG 
eMeDtrJDJtZ DonTVNed

4Dope 3 JnJtJatJWeT 
	anaMZTJT oG VpTtreaN and doXnTtreaN JNpaDtT


"naMZ[ed doXnTtreaN 
JNpaDtT

"naMZ[ed doXnTtreaN 
JNpaDtT

4trengtIen enWJronNentaM CVrden 
redVDtJon aDtJWJtJeT

$onTJderatJon oG gMoCaM &nWJronNentaM .anageNent 
4ZTteN 	&.4
 	TtrengtIenJng oG DoMMaCoratJon XJtI 
oWerTeaT TVCTJdJarJeT


.ontIMZ reportJng .ontIMZ reportJng InWeTtJgate eYternaM JnGraTtrVDtVre 
DondVDt Jn�IoVTe JnWeTtJgatJonT 
oG oWerTeaT enWJronNentT and 
deWeMop enWJronNentaM MeaderT 
at oWerTeaT pMantT

0WerseBs 
4trengtIenJng NanageNent and redVDJng enWJronNen�
taM Moad 	NanageNent VpgradJng


"naMZ[ed enWJronNentaM 
JNpaDtT

"naMZ[e enWJronNentaM 
JNpaDtT

4trengtIen NanageNent and pro�
Note redVDtJon oG enWJronNentaM 
CVrden

IniUiBUiWes AimeE BU ADIieWing UIe EnWironmenUBM ADUion 1MBn

 1reWenUion oG CMimBUe CIBnge
In GJTDaM 2022 $02 eNJTTJonT JntenTJtZ XaT  tonT oG $02

eNJTTJonT per d�0 CJMMJon a 32� redVDtJon DoNpared XJtI 
tIat oG GJTDaM 203�

In GJTDaM 2022 Xe redVDed operatJng IoVrT CZ DIangJng 
tIe teNperatVre TettJngT oG tIe tVrCo DIJMMerT Jn tIe aJr Don�
dJtJonJng TZTteNT at oVr Marge pMantT and GVrtIer DonWerted 
tIe DeJMJng MJgItT at tIe /VNa[V 1Mant to -&%T�

"JNJng to reaDI oVr Mong�terN GJTDaM 2030 target Xe XJMM 
MoXer $02 eNJTTJonT CZ VtJMJ[Jng ToMar poXer generatJon 
and otIer reneXaCMe energZ ToVrDeT� 4peDJGJDaMMZ Xe XJMM 
JnTtaMM ToMar paneMT Jn aDDordanDe XJtI tIe reorganJ[atJon oG pMantT Tet oVt Jn tIe .anageNent ReGorN 1Man�

 EGGeDUiWe UUiMi[BUion oG ResoVrDes
In GJTDaM 2022 XaTte eNJTTJonT JntenTJtZ XaT 23� tonT oG 
XaTte eNJTTJonT per d�0 CJMMJon a 33� redVDtJon DoN�
pared XJtI tIat oG GJTDaM 203�

'JTDaM 2022 JnJtJatJWeT to redVDe XaTte eNJTTJonT 
JnDMVded redVDJng XaTte pMaTtJD dVrJng prodVDtJon teTtJng 
oG eYtrVTJon NoMdJng NaDIJneT and proNotJng tIe dJgJtaM 
preparatJon and Ttorage oG doDVNentT�

"JNJng to reaDI oVr Mong�terN GJTDaM 2030 target Xe XJMM 
MoXer XaTte eNJTTJonT tIroVgI a range oG NeaTVreT� 'or 
eYaNpMe at tIe prodVDt deTJgn and deWeMopNent Ttage Xe 
XJMM taLe Jnto DonTJderatJon XaTte eNJTTJon WoMVNeT� "t tIe NanVGaDtVrJng Ttage Xe XJMM redVDe paDLagJng NaterJaMT 
tIroVgI tIe JntrodVDtJon oG DoNNon DoNponentT and tIroVgI tIe NJnJNJ[atJon oG DoNponent nVNCerT and Xe XJMM Jntro�
dVDe retVrnaCMe CoYeT Gor tIe DonWenJenDe oG DoNponentT�

 MBnBgemenU oG CIemiDBMs
In GJTDaM 2022 DIeNJDaM eNJTTJonT JntenTJtZ XaT 33�0 LJMo�
graNT oG DIeNJDaM eNJTTJonT per d�0 CJMMJon a � redVD�
tJon DoNpared XJtI GJTDaM 203�

'JTDaM 2022 JnJtJatJWeT to redVDe DIeNJDaM eNJTTJonT 
JnDMVded a DIange oG paJnt tIat redVDeT tIe aNoVnt oG 
dJMVtJng ToMWentT�

"JNJng to reaDI oVr Mong�terN GJTDaM 2030 target Xe XJMM 
MoXer DIeNJDaM eNJTTJonT tIroVgI a range oG NeaTVreT� 'or 
eYaNpMe at tIe prodVDt deTJgn Ttage Xe XJMM endeaWor to 
eMJNJnate tIe VTe oG paJnt� "t tIe NanVGaDtVrJng Ttage Xe XJMM 
adopt tIe MateTt enWJronNent�GrJendMZ paJntT JNproWe tIe eGGJDJenDZ oG paJntJng proDeTTeT tIroVgI tIe VtJMJ[atJon oG "I roCotT 
and proNote tIe VtJMJ[atJon oG optJNaM WoMVNeT oG paJnt�

8BUer ResoVrDe IniUiBUiWes

5Ie 4)I#"6R" ."$)I/& (roVp &nWJronNentaM 1oMJDZ DaMMT Gor VT to DontrJCVte to tIe DreatJon oG an enWJronNent tIat XJMM Ce 
paTTed on to tIe neYt generatJon Jn a IeaMtIZ Ttate DoNpMZ XJtI MaXT and regVMatJonT deWeMop and proWJde enWJronNentaMMZ 
GrJendMZ prodVDtT redVDe tIe enWJronNentaM JNpaDt oG oVr CVTJneTT aDtJWJtJeT proteDt eDo�TZTteNT proNote tIe eGGeDtJWe 
VTe oG reToVrDeT and energZ and aDtJWeMZ engage Jn enWJronNentaM preTerWatJon aDtJWJtJeT� 

8ater JT a preDJoVT reToVrDe tIat JT eTTentJaM to oVr daJMZ MJWeT and CVTJneTT aDtJWJtJeT� ReDognJ[Jng tIat Xater JT a MJNJted 
and JNportant reToVrDe and CaTed on tIe 4)I#"6R" ."$)I/& (roVp &nWJronNentaM 1oMJDZ Xe XJMM IeMp to TeDVre TVTtaJn�
aCMe Xater reToVrDeT CZ engagJng Jn enWJronNentaM DonTerWatJon aDtJWJtJeT GoDVTed on tIe eGGeDtJWe VTe oG Xater approprJate 
XaTteXater NanageNent and preWentJon oG Xater poMMVtJon� 
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Sustainability Management of SHIBAURA MACHINE

%omesUiD B0%� Emissions CZ 'isDBM :eBr
	t
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� #0% 	#JoDIeNJDaM oYZgen deNand
� 5Ie WoMVNe oG 
oYZgen DonTVNed XIen organJD NaterJaM JT deDoN�
poTed CZ NJDroorganJTNT Jn Xater

EnWironmenUBM ConsiEerBUions in 1roEVDU %eWeMoQmenU

$02 eNJTTJonT at tIe prodVDt VTe Ttage aDDoVnt Gor tIe NaKorJtZ oG $02 eNJTTJonT oWer tIe entJre MJGe DZDMeT oG 4)I#"6R" 
."$)I/& prodVDtT� 5IereGore JNproWJng tIe energZ�TaWJng perGorNanDe oG oVr prodVDtT and redVDJng $02 eNJTTJonT 
dVrJng tIe prodVDt VTe Ttage JT eGGeDtJWe Jn redVDJng tIe enWJronNentaM JNpaDt oG oVr prodVDtT�

 EYBmQMes oG EnWironmenUBMMZ ConsDioVs 1roEVDUs

 %eWeMoQing EnWironmenUBMMZ ConsDioVs 1roEVDUs BnE ReEVDing 1oUenUiBM ImQBDU on UIe EnWironmenU
8Ien deWeMopJng neX enWJronNentaMMZ DonTDJoVT prodVDtT Xe perGorN prodVDt aTTeTTNentT to eTtJNate and redVDe 
tIe prodVDtT˖ potentJaM JNpaDt on tIe enWJronNent� 5IeTe deWeMopNent aDtJWJtJeT are DondVDted pVrTVant to tIe %eTJgn 
(VJdeMJneT Gor &nWJronNentaMMZ $onTDJoVT 1rodVDtT XIJDI JnDorporate prodVDt deTJgn gVJdeMJneT and DonTJderatJon oG 
tIe 3RT 	redVDe reVTe and reDZDMe
� 8Ien a prodVDt JT DoNpMeted an appMJDatJon Gor enWJronNentaMMZ DonTDJoVT prodVDt 
DertJDatJon JT Med Gor aTTeTTNent and JG tIe prodVDt JT DertJed Jt JT regJTtered aT an enWJronNentaMMZ DonTDJoVT prodVDt�

'VrtIer aMM regJTtered enWJronNentaMMZ DonTDJoVT prodVDtT Vndergo a MJGe DZDMe aTTeTTNent pVrTVant to 4)I#"6R" ."$)I/& 
(roVp TtandardT� 5IJT aTTeTTNent enDoNpaTTeT raX NaterJaMT NanVGaDtVre tranTportatJon VTe reDZDMJng and dJTpoTaM� 
.oreoWer DertaJn oG tIeTe prodVDtT are DoNpared XJtI preWJoVT NodeMT to DaMDVMate WoMVNeT oG $02 eNJTTJonT redVDtJon��
� 5Ie aNoVnt oG $02 eNJTTJonT tIat JT DonTJdered to IaWe Ceen redVDed CZ repMaDJng a preWJoVT NodeM XJtI an enWJronNentaMMZ DonTDJoVT prodVDt XJtI a Cetter energZ�TaWJng 

perGorNanDe

 EnWironmenUBM LoBE Grom UIe EnUire SVQQMZ CIBin
4JnDe TDaM 20 Xe IaWe eTtJNated and DaMDVMated $02 eNJTTJonT GroN oVr entJre TVppMZ DIaJn� Jn aDDordanDe XJtI tIe 
gVJdeMJneT oG tIe .JnJTtrZ oG tIe &nWJronNent��2

� 0Vt oG tIe  DategorJeT DategorJeT  0 3  and  are not appMJDaCMe to oVr MJne oG CVTJneTT�
�2 #aTJD gVJdeMJneT regardJng tIe DaMDVMatJon oG ()( eNJTTJonT GroN tIe entJre TVppMZ DIaJn

EnEorsing UIe TC'% ReDommenEBUions

8e IaWe annoVnDed oVr endorTeNent oG tIe 5$'%� reDoNNendatJonT� 
(oJng GorXard Xe XJMM DontJnVe to dJTDMoTe JnGorNatJon Jn aDDordanDe XJtI 
tIe 5$'%˖T reDoNNended GraNeXorL�
� 5$'% TtandT Gor tIe 5aTL 'orDe on $MJNate�reMated 'JnanDJaM %JTDMoTVreT XIJDI XaT eTtaCMJTIed to DonTJder IoX to dJTDMoTe DMJNate�reMated JnGorNatJon and Nanage tIe reTponTe oG 

GJnanDJaM JnTtJtVtJonT� 5Ie 5$'% reDoNNendT tIat DoNpanJeT and organJ[atJonT dJTDMoTe JnGorNatJon on DMJNate�reMated rJTLT and opportVnJtJeT� 

EnWironmenUBM %BUB

 InQVU BnE 0VUQVU (rBQIs
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� 1artJDMeT tIat IaWe dJaNe�
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�3 n�IeY 	/orNaM )eYane &YtraDtaCMe 4VCTtanDe $ontent
 
4VCTtanDeT eYtraDted GroN Xater XJtI tIe DIeNJDaM 
n�IeYane TVDI aT oJMT and detergentT tIat are dJGGJDVMt 
to WoMatJMJ[e�

(SE

%ie CBsUing MBDIine %C00R2-EM
5o redVDe Moad on tIe IZdraVMJD pVNp tIJT 
NaDIJne VTeT an eMeDtrJDaMMZ drJWen DMaNp�
Jng NeDIanJTN� "MTo tIe IJgI�reTponTe 
TerWo Notor drJWe redVDeT poXer Don�
TVNptJon CZ TIortenJng DZDMe tJNe 
tIroVgI IJgI�Tpeed NoMd openJng and 
DMoTJng and TtoppJng JnterNedJate NoMd 
DMaNpJng�

%oVCMe CoMVmn TZQe MBDIining CenUer M1C-H
)JgI�Tpeed rotatJng TpJndMeT are tZpJDaMMZ 
NJTt�MVCrJDated CVt tIJT NaDIJne VTeT 
greaTed CearJngT Gor tIe TpJndMeT to eMJNJ�
nate tIe need Gor tIe aJr VTed Jn NJTt MVCrJ�
DatJon� 5IJT TIortenT aJr DoNpreTTor 
operatJng tJNe and redVDeT poXer 
DonTVNptJon� 
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%isDVssion Among UIe CIBirmBn BnE 
0VUsiEe %ireDUors

TIis seDUion GeBUVres B GrBnL eYDIBnge oG oQinions DonDerning SHIBAURA MACHINE˖s DorQorBUe DVMUVre 
mBnBgemenU QMBns issVes Uo Ce resoMWeE BnE EiBMogVe wiUI UIe sUoDL mBrLeU Bmong UIe ComQBnZ˖s DIBirmBn 

:VLio IimVrB BnE oVUsiEe EireDUors ,iZosIi SBUo BnE CIisB HBZBLBwB� 

SHIBAURA MACHINE’s Corporate Culture

 4ato մ8Ien I XaT appoJnted oVtTJde dJreDtor Jn +Vne 20 I 
read aCoVt tIe $oNpanZ˖T IJTtorZ� I Mearned aCoVt tIe GoVnder 
,aNetaro 'VKJTIJNa XIo TtroWe tJreMeTTMZ toXard tIe goaM oG 
NaLJng NaDIJne tooMT doNeTtJDaMMZ Jn +apan and eWentVaMMZ 
TVDDeeded Jn DreatJng XorMd�DMaTT prodVDtT tIat DoVMd Ce 
JntrodVDed to tIe reTt oG tIe XorMd� 5IJT TtorZ reTonated XJtI 
Ne� "MtIoVgI NZ CaDLgroVnd JT Jn a dJGGerent tZpe oG prodVDt˒
TeNJDondVDtor NanVGaDtVrJng eRVJpNent˒I aN WerZ GaNJMJar 
XJtI taLJng on gMoCaM DIaMMengeT tIroVgI +apaneTe DraGtTNan�
TIJp� I CeMJeWe tIat tIe paTTJon Gor NanVGaDtVrJng and tIe 
TenTe oG NJTTJon to DontrJCVte to tIe deWeMopNent oG Dore 
JndVTtrJeT are part oG tIe VnderMZJng Dorporate DVMtVre tIat IaT 
DontJnVed to GMoX tIroVgI 4)I#"6R" ."$)I/& dVrJng 
JtT Mong IJTtorZ�
 )aZaLaXa մI Dan DertaJnMZ TenTe tIe $oNpanZ˖T Ttrong deter�
NJnatJon and prJde Jn tIe teDInoMogJDaM eYpertJTe and NanV�
GaDtVrJng DapaCJMJtJeT Jt IaT aNaTTed tIroVgI taDLMJng aMM TortT 

oG NaDIJnerZ�NaLJng DIaMMengeT� It JT poTTJCJMJtZ to Tee tIe 
$oNpanZ˖T potentJaM to Dreate prodVDtT tIat Dan IeMp ToMWe 
GVtVre ToDJetaM JTTVeT JnDMVdJng enWJronNentaM proCMeNT�
 4ato մ0Wer JtT Mong IJTtorZ tIe $oNpanZ IaT aNaTTed 
VnJRVe TtrengtIT CVt ToNe JTTVeT IaWe aDDVNVMated aT XeMM� 
$ontJnVJng XJtI IJdeCoVnd XorL praDtJDeT Dan CeDoNe JneGGJ�
DJent aT tIe operatJng enWJronNent DIangeT� "t tIe TaNe tJNe 
enaDtJng DIange JT dJGGJDVMt and tJNe�DonTVNJng XIen 
DonWentJonaM praDtJDeT IaWe CeDoNe deepMZ rooted XJtIJn tIe 
organJ[atJon� 4)I#"6R" ."$)I/& IaT GaDed KVTt tIJT Tort 
oG DIaMMenge�

 )aZaLaXa մ8Ien TpeaLJng XJtI eNpMoZeeT Jt JT DMear tIat 
NanZ JdentJGZ aT DraGtTpeopMe and IaWe tIe dJTtJnDtJWeMZ DaMN 
and TerJoVT deNeanor oGten aTToDJated XJtI tIat JML� 5Iat NaZ 
Ce DonTJdered a deGJnJng DIaraDterJTtJD oG tIe $oNpanZ˖T DVM�
tVre� It TeeNT to Ce too tIat a Ttrong deTJre to Dreate good 
prodVDtT NaZ IaWe a GMJp TJde˒a MaDL oG deTJre to GoDVT on 
proGJtT�
 IJNVra մ:oV IaWe CotI raJTed ToNe TaMJent poJntT� 5Iere IaWe 
oGten Ceen oDDaTJonT XIere Xe XoVMd entIVTJaTtJDaMMZ taLe on 
tIe DIaMMenge oG CVJMdJng DoNpMeY and TopIJTtJDated TpeDJaM�
J[ed NaDIJnerZ onMZ to GJnd tIat tIe orderT dJd not generate 
proGJt� 8IJMe tIe $oNpanZ TtJMM IaT a tendenDZ to reMZ on JtT 
aCJMJtZ to Dreate and deTJre to DontrJCVte to Dore JndVTtrJeT 
XJtIoVt gJWJng dVe DonTJderatJon to proGJtT Xe are DonTDJoVT 
oG DIangJng tIJT NJndTet� )oneTtMZ TpeaLJng IoXeWer Jt JT dJG�
GJDVMt to CreaL aXaZ GroN deepMZ JngraJned praDtJDeT tIat IaWe 
eYJTted Gor oWer 0 ZearT Vnder a TpeDJGJD NaKor TIareIoMder� 

Medium-Term Management Plan 
“Management Reform Plan”

 4ato մ5oTIJCa XaT tIat NaKor TIareIoMder and XIen tIe 
$oNpanZ MeGt tIe 5oTIJCa (roVp Jn 20 ratIer tIan 5oTIJCa 
pVttJng ZoVr TIareT on tIe NarLet ZoV pVrDIaTed tIoTe 
TIareT rJgIt 
 IJNVra մ:eT� "Gter DondVDtJng a TIare CVZCaDL Jn 20 and 
reMaVnDIJng aT an Jndependent NaDIJnerZ NanVGaDtVrer Xe 
reDognJ[ed tIe need to DMearMZ deNonTtrate oVr patI GorXard 
to tIe TtoDL NarLet� "T a reTVMt Xe MaVnDIed a neX NedJVN�
terN NanageNent pMan TtartJng Jn GJTDaM 20� 5Ie GeedCaDL 
Xe reDeJWed GroN oVr oVtTJde dJreDtorT JnDMVdJng .r� 4ato 
TVggeTted tIat Xe TIoVMd NaLe tIe pMan Nore eGGeDtJWe and 
eTtaCMJTI ,1IT tIat Xere eaTJer Gor TIareIoMderT to VnderTtand� 
8e tooL tIJT GeedCaDL Jnto DonTJderatJon and Xe reGJned oVr 
approaDI and deWeMoped tIe DVrrent NedJVN�terN Nanage�
Nent pMan tIe .anageNent ReGorN 1Man a NedJVN�terN 
NanageNent pMan endJng Jn GJTDaM 2023�
 4ato մ5Ie $oNpanZ Iad Ceen DonTJTtentMZ GaMMJng TIort oG tIe 
nVNerJDaM targetT Tet Jn tIe NedJVN�terN NanageNent pManT� 
It XaT Iard to JNagJne IoX tIe TtoDL NarLet XoVMd agree poTJ�
tJWeMZ to tIe $oNpanZ GaMMJng Gar TIort oG JtT targetT Jn JtT GJrTt 

NedJVN�terN pMan aT an Jndependent DoNpanZ� I reNeNCer 
CeJng IarTIMZ DrJtJDJ[ed GroN tIe oVtTJde dJreDtorT�
 )aZaLaXa մ%eTpJte tIe proMonged JNpaDt oG tIe $07I%� 
pandeNJD aT XeMM aT draNatJD DIangeT Jn tIe JnternatJonaM 
TJtVatJon depreDJatJon oG tIe Zen and ToarJng raX NaterJaM 
prJDeT tIe $oNpanZ IaT oVtMJned a patI to reaDI tIe goaMT Tet 
Jn tIe GJnaM GJTDaM Zear oG tIe .anageNent ReGorN 1Man� 8IJMe 
Xe CeneGJted GroN tIe taJMXJnd oG rJTJng deNand Gor eYtrVTJon 
NaDIJneT Gor MJtIJVN�Jon CatterZ Teparator GJMN Jt JT aMTo DMear 
tIat tIe $oNpanZ JT CeDoNJng Nore reTJMJent and GMeYJCMe Jn 
adaptJng to tIe rapJdMZ DIangJng CVTJneTT enWJronNent� 
 4ato մ5Iat˖T rJgIt� "t tIe Ttart oG tIe .anageNent ReGorN 
1Man tIe $oNpanZ Tet JtT nVNerJDaM targetT aT an operatJng 
NargJn oG �0� and R0& oG ��� 4IortMZ aGter tIe pMan˖T 
MaVnDI tIe $oNpanZ TaX one DIange aGter anotIer Jn JtT oper�
atJng enWJronNent� I gJWe IJgI NarLT to tIe operatJonT tIat 
enaCMed tIe $oNpanZ to oWerDoNe tIoTe DIaMMengeT� I aN WerZ 
pMeaTed tIat tIe $oNpanZ JT on traDL to Neet tIe eYpeDtatJonT 
oG tIe TIareIoMderT XIo IaWe TVpported oVr pMan� 
 IJNVra մ"T ZoV NentJoned Jn tIe paTt Xe tIoVgIt a roMMJng 
pMan tIat XaT reWJTed aT tIe CVTJneTT enWJronNent DIanged 
CVt tIe .anageNent ReGorN 1Man JT dJGGerent Jn tIat Xe are 
poTJtJonJng JtT JnJtJaM targetT aT DoNNJtNentT� 8e IaWe aMTo 
aTLed tIe eYeDVtJWe teaN to DoNNJt to oVr targetT Gor GJTDaM 
2023 tIe pMan˖T GJnaM Zear�
 )aZaLaXa մ8IJMe groXtI Jn deNand Gor MJtIJVN�Jon CatterZ 
Teparator GJMN prodVDtJon MJneT JT DVrrentMZ Jn tIe MJNeMJgIt at 
tIe TaNe tJNe Xe are XorLJng to enTVre tIat oWeraMM JNproWe�
NentT to 4)I#"6R" ."$)I/&˖T TtrVDtVre are on traDL� "t #oard 
NeetJngT Xe reDeJWe NontIMZ progreTT reportT on ,1IT GroN 
tIe eYeDVtJWe teaN� 5Ie $oNpanZ IaT aMTo JNpMeNented a 
reNVneratJon TZTteN tIat JT DMoTeMZ MJnLed to tIe targetT Tet Jn 
tIe .anageNent ReGorN 1Man XIJDI I tIJnL reGMeDtT JtT deter�
NJnatJon to Neet tIoTe goaMT�

Introducing a Stock Compensation Plan 
to Better Link Pay to the Company’s 
Consolidated Operating Performance

 IJNVra մIn tIe paTt Xe GoMMoXed oVr parent DoNpanZ˖T poMJDZ 
XIere reNVneratJon XaT not DMoTeMZ MJnLed to perGorNanDe� 
)oXeWer Xe JntrodVDed a neX reNVneratJon TZTteN Jn 2020 
XIen Xe MaVnDIed tIe .anageNent ReGorN 1Man� 5IJT TZTteN 
dJWJdeT DoNpenTatJon Jnto tIree DoNponentT� CaTJD DoNpen�
TatJon perGorNanDe�MJnLed DoNpenTatJon Jn tIe GorN oG DaTI 
ConVTeT and TtoDL DoNpenTatJon� 5Ie perGorNanDe�MJnLed 
DaTI ConVTeT aMJgn XJtI tIe perGorNanDe targetT oG tIe 
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Mr. Sato has served as president and CEO and vice 
chairman of the Board of Tokyo Electron Limited. He 
has been an outside director of the Company since 
June 2017. Mr. Sato currently chairs the Nomination 
Advisory Committee and is a member of the 
Remuneration Advisory Committee. 
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Previous positions include general manager of the 
Headquarters of Engineering Division, as well as 
chairman and CEO of the Company. Mr. Iimura was 
appointed chairman in 2017. He has also chaired 
the Japan Machine Tool Builders’ Association, to 
which he has served as senior advisor since 2021. 
Mr. Iimura is a member of the Nomination and 
Remuneration advisory committees. 
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Ms. Hayakawa’s previous positions include manager of the 
Investor Relations Group and general manager of the 
Financial & Accounting Department of Calbee, Inc. Since 
2023, she has served as executive officer and CFO, Asia 
Oceania Region, of Calbee. Ms. Hayakawa is a certified tax 
accountant and a securities analyst (CMA). Since June 
2020, she has served as an outside director of the Company 
and is a member of the Nomination Advisory Committee. 
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.anageNent ReGorN 1Man� tIe operatJng NargJn and R0&� 
4toDL DoNpenTatJon IaT Ceen CroLen doXn Jnto TerWJDe�CaTed 
reTtrJDted TtoDL 	DoNpenTatJon paJd Jn TtoDL Jn retVrn Gor ongo�
Jng TerWJDe
 and perGorNanDe�CaTed reTtrJDted TtoDL 	TtoDL paJd 
aT DoNpenTatJon JG tIe targetT oG tIe .anageNent ReGorN 1Man 
are Net Jn JtT GJnaM Zear
� 5Ie Matter tZpe oG reNVneratJon XJMM not 
Ce paJd JG tIe $oNpanZ GaMMT TIort oG JtT targetT CZ eWen 0��� 
$IangeT to tIe reNVneratJon TZTteN reRVJre tIe approWaM oG 
tIe ReNVneratJon "dWJTorZ $oNNJttee oG XIJDI .r� 4ato JT a 
NeNCer� I reDaMM tIe propoTaM CeJng repeatedMZ Tent CaDL and 
re�TVCNJtted to tIe DoNNJttee aGter CeJng toMd tIat tIe pMan 
XaT TtJMM too ˘MooTe˙ and tIat Jt needed to Ce tJgItened Vp�
 4ato մ.T� )aZaLaXa reGerred to a ˘MaDL oG greed to GoDVT on 
proGJtT�̇  5o addreTT tIJT JTTVe and aMJgn tIe $oNpanZ XJtI 
TIareIoMderT˖ JntereTtT I aN DertaJn tIat JntrodVDJng a perGor�
NanDe�CaTed reNVneratJon TZTteN Gor eYeDVtJWeT JT a good 
Jdea� 8JtIoVt a doVCt tIJT TZTteN XJMM DontrJCVte toXard 
aDIJeWJng tIe goaMT Tet GortI Jn tIe .anageNent ReGorN 1Man� I 
Iope to Tee operatJng perGorNanDe and DoNpenTatJon rJTJng 
togetIer Jn a WJrtVoVT DZDMe�

Issues that Need to Be Resolved to Make 
a Leap Forward

 IJNVra մ8IJMe I appreDJate tIe LJnd XordT GroN CotI oG ZoV I 
aMTo reDognJ[e tIat tIere are TtJMM nVNeroVT DIaMMengeT to Ce 
addreTTed� 'oDVTJng oVr NanageNent reToVrDeT on MJtIJVN�
Jon CatterZ Teparator GJMN prodVDtJon MJneT IaT ZJeMded poTJtJWe 
reTVMtT CVt Xe TtJMM need to reToMWe VnderMZJng JTTVeT Jn otIer 
Jn�IoVTe DoNpanJeT and prodVDtT� 'or eYaNpMe aMtIoVgI 
NaDIJne tooMT Xere proGJtaCMe Jn GJTDaM 2022 tIe MeWeM oG proGJt�
aCJMJtZ IaT Ceen eYtreNeMZ MoX� "ddJtJonaMMZ aT tIe NarLet 
tranTJtJonT GroN WeIJDMeT XJtI JnternaM DoNCVTtJon engJneT to 
eMeDtrJD WeIJDMeT Xe need to eYpMore neX CVTJneTT opportVnJ�
tJeT Gor dJe DaTtJng NaDIJneT� "T oVr oVtTJde dJreDtorT IaWe Gre�
RVentMZ poJnted oVt Xe NVTt aMTo addreTT tIe DrVDJaM taTL oG 
deDJdJng on oVr neYt pJMMar oG CVTJneTT GoMMoXJng MJtIJVN�Jon 
CatterZ Teparator GJMN prodVDtJon MJneT�
 )aZaLaXa մ$IaJrNan IJNVra GreRVentMZ DoNNentT tIat aGter 
TeedT are ToXn Jt taLeT Nore tIan 20 ZearT Gor tIeN to Cear 

GrVJt and tIat tIe $oNpanZ˖T TVDDeTT Jn MJtIJVN�Jon CatterZ 
Teparator GJMN prodVDtJon MJneT JT no Nere GMVLe� )oXeWer JnJ�
tJaM pManT dJd not antJDJpate tIe DVrrent NagnJtVde oG tIe 
groXtI Jn deNand Gor tIeTe NaDIJneT� IG tIe TtrVDtVraM reGorNT 
oVtMJned Jn tIe .anageNent ReGorN 1Man Iad progreTTed aT 
eYpeDted tIe operatJng NargJn Gor tIe GJnaM GJTDaM Zear NJgIt 
IaWe Ceen TJgnJGJDantMZ IJgIer tIan tIe � range� 
 4ato մ1reWJoVTMZ I TerWed aT preTJdent oG a DoNpanZ tIat 
Nade TeNJDondVDtor NanVGaDtVrJng eRVJpNent� #eDaVTe Xe 
eGGeDtJWeMZ Iad KVTt a TJngMe prodVDt perGorNanDe XaT Don�
TtantMZ aGGeDted CZ tIe TVppMZ and deNand TXJngT oG tIe ˘TJMJ�
Don DZDMe�̇  In DontraTt 4)I#"6R" ."$)I/& IaT a dJWerTe 
prodVDt portGoMJo tIat IeMpT to NJtJgate tIe WoMatJMJtZ oG perGor�
NanDe Jn reTponTe to DIangeT Jn tIe CVTJneTT enWJronNent 
and TerWeT aT tIe GoVndatJon Gor Mong�terN TVTtaJnaCJMJtZ� IG tIe 
$oNpanZ Iad GoDVTed eYDeTTJWeMZ on TeMeDtJon and DonDentra�
tJon Jt XoVMd not IaWe Ceen aCMe to RVJDLMZ eTtaCMJTI a prodVD�
tJon TZTteN Gor MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon 
MJneT� 5Iat TaJd XJtI tIe NarLet Gor JnKeDtJon NoMdJng 
NaDIJneT IaWJng Ceen MaDLMVTter Gor Nore tIan TJY NontIT tIe 
$oNpanZ Dannot KVTtJGZ MeaWJng CVTJneTT Jn tIJT area 
VntoVDIed� 5Ie $oNpanZ needT to DonTtantMZ NonJtor TVDI 

CVTJneTTeT and Ce TtrJDt Jn JtT approaDI� 
 IJNVra մ8e are aMTo a NanVGaDtVrer oG JndVTtrJaM NaDIJnerZ� 
0ne oG tIe goaMT oG tIe .anageNent ReGorN 1Man JT to JnDreaTe 
tIe NoCJMJtZ oG oVr NanageNent reToVrDeT CZ CreaLJng doXn 
CarrJerT CetXeen NaDIJneT� 5IJT TIoVMd IeMp VT NJnJNJ[e tIe 
JneGGJDJenDJeT DaVTed CZ IaWJng dJWerTe NodeMT and Don�
WerTeMZ NaYJNJ[e tIe CeneGJtT oG tIe pMan�

What We Should Focus on When 
Interacting with the Stock Market

 )aZaLaXa մ'roN tIe perTpeDtJWe oG JnWeTtor reMatJonT XIJDI 
JT an area I IaWe Ceen JnWoMWed Jn Gor NanZ ZearT Jt TeeNT tIe 
$oNpanZ JT not enoVgI oG eYpMaJnJng IoX a dJWerTe CVTJneTT 
portGoMJo Dan Ce eGGeDtJWe Jn NaLJng Dorporate WaMVe Nore TVT�
taJnaCMe� 'or eYaNpMe I CeMJeWe tIe $oNpanZ DoVMd garner 
Nore JnWeTtor TVpport Gor JtT Mong�terN groXtI TtorZ JG Jt XoVMd 

DMearMZ eYpMaJn tIe TtrengtIT oG eaDI CVTJneTT Jt IaT CVJMt Vp 
dVrJng JtT Mong IJTtorZ TVDI aT taMented perTonneM and teDI�
noMogJeT aT XeMM aT tIeJr GVtVre potentJaM�
 4ato մ'oDVTJng on a TDenarJo tIat IJgIMJgItT JnWeTtJng Jn and 
GVrtIer enIanDJng tIe $oNpanZ˖T TtrengtIT oWer tIe NedJVN 
to Mong terN Dan JnDreaTe NarLet eYpeDtatJonT and DonGJdenDe 
Jn tIe $oNpanZ˖T aCJMJtZ to GVrtIer JNproWe proGJtaCJMJtZ and a 
TtaCMe DaTI GMoX� 5o enIanDe DonGJdenDe Jn tIJT XaZ tIe 
$oNpanZ XJMM need to DontJnVe TtrengtIenJng JtT goWernanDe� 
0ne aTpeDt oG goWernanDe JT CooTtJng tIe eGGJDJenDZ oG Nan�
ageNent� In tIJT area I Dan oGGer NZ JnTJgItT CaTed on NZ 
eYperJenDe Jn a TeNJDondVDtor NanVGaDtVrJng eRVJpNent 
DoNpanZ� "notIer aTpeDt oG goWernanDe JT a DoNNJtNent to 
CaManDJng Dorporate TVTtaJnaCJMJtZ XJtI JnJtJatJWeT TVDI aT Don�
trJCVtJng to DMJNate DIange NJtJgatJon� 5IJT JT an area XIere 
+apaneTe DoNpanJeT eYDeM and tIe $oNpanZ Dan TVDDeTTGVMMZ 
aDIJeWe tIJT CaManDe tIroVgI reTponTJCMe NanageNent� 
)oXeWer Jt JT DMear tIat eYpeDtatJonT toXard DoNpanJeT are 
JnDreaTJng partJDVMarMZ Gor GorNaM JnJtJatJWeT to addreTT &4( 
dJTDMoTVre�
 )aZaLaXa մ$ertaJnMZ DoNpreIenTJWeMZ reTpondJng to GorNaM 
reRVeTtT GroN oVtTJde a DoNpanZ Dan CooTt JtT NarLet eWaMVa�
tJon CVt TVDI NoWeT need to Ce aDDoNpanJed CZ eGGeDtJWeneTT� 
I tIJnL tIe $oNpanZ TIoVMd GoDVT on XIat JT trVMZ JNportant Jn 
enIanDJng Dorporate WaMVe� 
 IJNVra մ#aTed on oVr ˘&nWJronNentaM "DtJon 1Maṅ  Xe IaWe 
Tet Mong�terN goaMT Gor GJTDaM 2030 TVDI aT redVDJng $02 eNJT�
TJonT� It XoVMd Ce DoVnterprodVDtJWe Gor VT to Tpend NoneZ 
trZJng to CooTt oVr tIJrd�partZ eWaMVatJonT JG proGJtaCJMJtZ TVG�
GerT aT a reTVMt� 8e IaWe reDeJWed TVggeTtJonT GroN oVtTJde 
dJreDtorT tIat Xe TIoVMd reTpond properMZ to reRVeTtT tIat 

need to Ce addreTTed CVt Xe IaWe not reDeJWed anZ TVggeT�
tJonT on XIat Xe TIoVMd pVrTVe GorNaMMZ� 

Looking to the Next Medium-Term 
Management Plan

 4ato մ"T ZoV TaZ JG tIe $oNpanZ trJeT to do Nore tIan Jt IaT 
tIe gMoCaM DapaDJtZ to aDIJeWe operatJonaM eGGJDJenDZ XJMM JneWJ�
taCMZ deDMJne� I CeMJeWe tIe $oNpanZ TIoVMd prJorJtJ[e aMMoDat�
Jng reToVrDeT To Jt Dan redVDe ()( eNJTTJonT tIroVgI JtT Dore 
prodVDtT� I VnderTtand tIat �DontrJCVtJng to a deDarConJ[ed 
ToDJetZ� XJMM Ce a NaKor tIeNe oG tIe neYt NedJVN�terN Nan�
ageNent pMan� "T gMoCaM DoNpetJtJon JnDreaTeT I tIJnL tIe 
$oNpanZ needT to CeDoNe eWen Nore agJMe and aDDeMerate 
CotI NanageNent and NanVGaDtVrJng� #Z doJng To I CeMJeWe Jt 
JT poTTJCMe Gor 4)I#"6R" ."$)I/& to aDIJeWe an operatJng 
NargJn oG 0� and CeDoNe one oG +apan˖T MeadJng DoNpanJeT� 
 )aZaLaXa մIn tIe neYt NedJVN�terN NanageNent pMan I 
eYpeDt tIe goaMT to Ce Tet eWen IJgIer� I CeMJeWe 4)I#"6R" 
."$)I/& IaT tIe potentJaM to JNproWe eGGJDJenDZ and groXtI at 
tIe TaNe tJNe� "T NarLet DapJtaMJ[atJon JnDreaTeT tIe $oNpanZ 
XJMM attraDt JntereTt GroN neX JnWeTtorT� "DDordJngMZ I Iope tIe 
$oNpanZ XJMM GoTter a DZDMe oG engagJng XJtI tIeTe JnWeTtorT 
and enIanDJng JtT Dorporate WaMVe�
 IJNVra մ.T� )aZaLaXa I greatMZ appreDJate ZoVr JnTJgItGVM 
adWJDe� 4IoXDaTJng ZoVr eYpertJTe aT an JnWeTtor reMatJonT 
proGeTTJonaM ZoV DonTJTtentMZ proWJde aDDVrate gVJdanDe XJtI 
reaM�MJGe eYaNpMeT regardJng DoNNVnJDatJon XJtI JnWeTtorT� 
.r� 4ato I aMTo WaMVe ZoVr eYtreNeMZ IeMpGVM opJnJonT MeWerag�
Jng ZoVr eYtenTJWe eYperJenDe Jn tIe rapJdMZ DIangJng XorMd oG 
TeNJDondVDtor NanVGaDtVrJng eRVJpNent to NaYJNJ[e proGJtT� 
In addJtJon to tIeTe tXo oVr otIer oVtTJde dJreDtorT aMTo pro�
WJde WaMVaCMe JnTJgItT CaTed on tIeJr reTpeDtJWe CaDLgroVndT 
DontrJCVtJng DrVDJaM opJnJonT dVrJng oVr #oard NeetJngT� 8e 
TJnDereMZ eYpreTT oVr gratJtVde to tIeN� :oVr GeedCaDL IaT 
IeMped VT reaMJ[e tIere are TtJMM areaT XIere tIe $oNpanZ Dan 
JNproWe partJDVMarMZ XIen Jt DoNeT to oVr GoDVT on proGJtaCJM�
JtZ� 8e deepMZ appreDJate tIe JnTJgItT and opJnJonT oG oVr 
oVtTJde dJreDtorT and Xe XJMM DontJnVe to MJTten to tIeN atten�
tJWeMZ aT Xe TtrJWe to CrJng aCoVt a trVe tranTGorNatJon Gor 
4IJCaVra .aDIJne� 8e appreDJate ZoVr DontJnVed gVJdanDe� 
5IanL ZoV WerZ NVDI Gor todaZ�
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	InDMVdJng tXo oVtTJde dJreDtorT 
XIo are "VdJt and 4VperWJTorZ 
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$oNNJttee NeNCer


CorQorBUe (oWernBnDe SZsUem

5o enTVre eGGeDtJWe Dorporate goWernanDe Xe IaWe adopted a 
˘DoNpanZ XJtI DoNNJtteeT˙ goWernanDe TtrVDtVre tIat 
JnDMVdeT an "VdJt and 4VperWJTorZ $oNNJttee� 5Iree "VdJt 
and 4VperWJTorZ $oNNJttee NeNCerT oG XIoN tXo are oVt�
TJde NeNCerT and one JT a GVMM�tJNe NeNCer DoordJnate XJtI 
tIe InternaM "VdJtJng %epartNent XIJDI DondVDtT daZ�to�daZ 
aVdJtT oG JnternaM operatJonT� attend tIe .anageNent 4trategZ 
.eetJng tIe .anageNent .eetJng and otIer JNportant 

NeetJngT� and Ttate opJnJonT aT reRVJred� In addJtJon TeWen 
oVtTJde dJreDtorT XIo DonTtJtVte a NaKorJtZ on tIe #oard oG 
%JreDtorT VtJMJ[e tIeJr eYpertJTe and CVTJneTT eYperJenDe to 
enTVre tIe ratJonaMJtZ oG tIe $oNpanZ˖T deDJTJon�NaLJng and 
enIanDe tIe TVperWJTJon oG dJreDtorT˖ eYeDVtJon oG dVtJeT�

'VrtIer tIe eYeDVtJWe oGGJDer TZTteN DMearMZ TeparateT Nan�
ageNent oWerTJgIt GroN CVTJneTT eYeDVtJon tIereCZ aDDeMerat�
Jng and JnDreaTJng tIe eGGJDJenDZ oG deDJTJon�NaLJng�

  BoBrE oG %ireDUors
5Ie $oNpanZ T̟ #oard oG %JreDtorT DoNprJTeT nJne dJreDtorT 	eYDMVd�
Jng dJreDtorT XIo are "VdJt and 4VperWJTorZ $oNNJttee NeNCerT
 
oG XIoN GJWe are oVtTJde dJreDtorT and tIree dJreDtorT XIo are "VdJt 
and 4VperWJTorZ $oNNJttee NeNCerT oG XIoN tXo are oVtTJde 
dJreDtorT� "T XeMM aT regVMar NontIMZ NeetJngT oG tIe #oard oG 
%JreDtorT eYtraordJnarZ #oard NeetJngT are DonWened aT reRVJred� In 
addJtJon to deMJCeratJng NaLJng deDJTJonT and reportJng on tIe TtJp�
VMatJonT oG TtatVtorZ MaXT and regVMatJonT and tIe $oNpanZ T̟ "rtJDMeT 
oG InDorporatJon aT XeMM aT JNportant CVTJneTT NatterT tIe #oard oG 
%JreDtorT deWeMopT tIe JnternaM DontroM TZTteN and enTVreT JtT 
eGGeDtJWeneTT�

'VrtIerNore tIe $oNpanZ IaT deTJgnated tIe TeWen aGoreNen�
tJoned oVtTJde dJreDtorT aT Jndependent oGGJDerT�

"MTo tIe /oNJnatJon "dWJTorZ and ReNVneratJon "dWJTorZ DoN�
NJtteeT IaWe Ceen eTtaCMJTIed aT adWJTorZ DoNNJtteeT to tIe #oard 
oG %JreDtorT� 5Ie GorNer deMJCerateT on NatterT DonDernJng tIe 
$oNpanZ T̟ dJreDtorT and otIer JNportant perTonneM NatterT XIJMe 
tIe Matter deMJCerateT on tIe reNVneratJon oG tIe $oNpanZ T̟ dJreD�
torT eYDMVdJng dJreDtorT XIo are "VdJt and 4VperWJTorZ $oNNJttee 
NeNCerT XJtI CotI DoNNJtteeT reportJng tIeJr GJndJngT to tIe 
#oard oG %JreDtorT� 'VrtIer CotI oG tIeTe DoNNJtteeT are DIaJred CZ 
oVtTJde oGGJDerT�

SHIBAURA MACHINE˖s CorQorBUe (oWernBnDe
CorQorBUe (oWernBnDe ReGorms

8e TpMJt oGG GroN tIe 5oTIJCa (roVp Jn .arDI 20� "Gter tIat poJnt Xe adopted a ˘DoNpanZ XJtI DoNNJtteeT˙ goWernanDe TtrVD�
tVre tIat JnDMVdeT an "VdJt and 4VperWJTorZ $oNNJttee� 8e DontJnVe to GVrtIer TtrengtIen Dorporate goWernanDe TVDI aT CZ 
JnDreaTJng tIe nVNCer oG oVtTJde dJreDtorT�

5o Mearn aCoVt oVr CaTJD approaDI to Dorporate goWernanDe Tee oVr $orporate (oWernanDe Report� 	+apaneTe onMZ

IttpT���XXX�TIJCaVra�NaDIJne�Do�Kp�Kp�Jr�MJCrarZ�Dg�

1oMiDZ on UIe AQQoinUmenU oG %ireDUors

"t preTent tIe $oNpanZ T̟ #oard oG %JreDtorT DoNprJTeT nJne 
dJreDtorT 	NaYJNVN oG 2 dJreDtorT
 eYDMVdJng dJreDtorT XIo 
are "VdJt and 4VperWJTorZ $oNNJttee NeNCerT and tIree 
dJreDtorT XIo are "VdJt and 4VperWJTorZ $oNNJttee NeNCerT 
	NaYJNVN oG GJWe dJreDtorT
� 4eWen oG tIe dJreDtorT are oVtTJde 
dJreDtorT and tXo oG tIe oVtTJde dJreDtorT are "VdJt and 
4VperWJTorZ $oNNJttee NeNCerT�

'VrtIer XJtI reTpeDt to tIe TLJMMT tIat are partJDVMarMZ JNpor�
tant Gor tIe aDIJeWeNent oG tIe DVrrent NedJVN�terN Nanage�
Nent pMan Jn addJtJon to DonWentJonaM aCJMJtJeT Jn tIe areaT oG 
CVTJneTT NanageNent TaMeT and teDInoMogJDaM TpeDJaMJ[atJon 
tIe $oNpanZ eNpIaTJ[eT tIe appoJntNent oG dJreDtorT XIo 
IaWe GJnanDJaM eYpertJTe and an aCJMJtZ to DoNNVnJDate eGGeD�
tJWeMZ XJtI TtoDL NarLetT� .oreoWer to enTVre ToVnd 

TVTtaJnaCMe groXtI XIJMe JnDreaTJng tIe DoNpetJtJWeneTT oG JtT 
CVTJneTTeT tIe $oNpanZ IaT ToVgIt a CaManDe oG LnoXMedge 
eYperJenDe and aCJMJtZ Jn tIe oWeraMM DoNpoTJtJon oG tIe #oard 
oG %JreDtorT� "DDordJngMZ tIe $oNpanZ IaT appoJnted a range oG 
eYpertT aT oVtTJde dJreDtorT JnDMVdJng JndJWJdVaMT XJtI eYtenTJWe 
eYperJenDe Jn Dorporate NanageNent attorneZT XJtI eYpertJTe 
Jn DoNpMJanDe and Dorporate MegaM aGGaJrT a DertJGJed pVCMJD 
aDDoVntant XJtI eYpertJTe Jn GJnanDJaM aDDoVntJng and TpeDJaM�
JTtT Jn JnWeTtor reMatJonT�

In addJtJon tIe $oNpanZ IaT eTtaCMJTIed tIe /oNJnatJon 
"dWJTorZ $oNNJttee XIJDI JT DIaJred CZ an oVtTJde dJreDtor 
and tIe NaKorJtZ oG JtT NeNCerT are oVtTJde oGGJDerT� 5IJT DoN�
NJttee deMJCerateT on tIe appoJntNent oG dJreDtorT and reportT 
JtT GJndJngT to tIe #oard oG %JreDtorT�

(enerBM MeeUing oG SIBreIoMEers

BoBrE oG
%ireDUors
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BVsiness � SUBGG %iWisions

BVsiness � SUBGG %iWisions LeE CZ AGGiMiBUes

InsUrVDU ReQorU

CorQorBUe (oWernBnDe SZsUem

(SE

2  MBnBgemenU SUrBUegZ BnE MBnBgemenU MeeUings
5Ie .anageNent 4trategZ and .anageNent NeetJngT are CotI IeMd 
NontIMZ to deMJCerate report on and deterNJne NanageNent poMJ�
DJeT and TtrategJeT aT XeMM aT to deMJCerate NaLe deDJTJonT and 
report on JNportant NatterT reMated to CVTJneTT eYeDVtJon�

3 AVEiU BnE SVQerWisorZ CommiUUee 	1rogress oG MeBsVres Uo 
SUrengUIen AVEiU 'VnDUions


5Ie $oNpanZ T̟ "VdJt and 4VperWJTorZ $oNNJttee IaT tIree NeN�
CerT oG XIoN tXo are oVtTJde dJreDtorT and one JT a GVMM�tJNe 
NeNCer� #Z attendJng NeetJngT oG tIe #oard oG %JreDtorT and otIer 
JNportant NeetJngT "VdJt and 4VperWJTorZ $oNNJttee NeNCerT 
XIo IaWe WotJng rJgItT are aCMe to aVdJt and TVperWJTe tIe eYeDV�
tJon oG dVtJeT CZ dJreDtorT� In addJtJon tIe "VdJt and 4VperWJTorZ 
$oNNJttee DoordJnateT XJtI tIe aDDoVntJng aVdJtor and tIe 
InternaM "VdJtJng %epartNent to aVdJt CVTJneTT NanageNent�

  InUernBM AVEiUing %eQBrUmenU
5Ie InternaM "VdJtJng %epartNent WerJGJeT tIe MegaMJtZ and approprJ�
ateneTT oG CVTJneTT aDtJWJtJeT reportT aVdJt reTVMtT to tIe repreTenta�
tJWe dJreDtorT and proWJdeT gVJdanDe JG tIere are anZ NatterT 
reRVJrJng JNproWeNent� 'VrtIer tIe InternaM "VdJtJng %epartNent 
DoNprJTeT 2 NeNCerT and JT Vnder tIe dJreDt DontroM oG tIe 
repreTentatJWe dJreDtorT� 5Ie InternaM "VdJtJng %epartNent TIareT 
JnGorNatJon XJtI tIe "VdJt and 4VperWJTorZ $oNNJttee and tIe 
aDDoVntJng aVdJtor Jn a tJNeMZ Nanner TVCNJtT reportT to tIe "VdJt 
and 4VperWJTorZ $oNNJttee aT reRVJred and proNoteT NVtVaM 
DoordJnatJon XJtI tIe DoNNJttee�

 ADDoVnUing AVEiUor BnE LBwZer
5Ie $oNpanZ IaT engaged &rnTt � :oVng 4IJn/JIon --$ to DondVDt 
GaJr approprJate aDDoVntJng aVdJtT� In addJtJon tIe $oNpanZ 
reDeJWeT tJNeMZ adWJDe GroN a DonTVMtJng MaXZer XIen MegaM deDJTJonT 
are reRVJred�

203 2023
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"ppoJnted a GeNaMe oVtTJde dJreDtor2020
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ReBsons Gor UIe AQQoinUmenU oG 0VUsiEe %ireDUors

NBme :eBrs oG 
SerWiDe

AUUenEBnDe BU BoBrE oG
%ireDUors˖ MeeUings ReBsons Gor AQQoinUmenU

,iZosIi SBUo Independent   oG  	00�


,JZoTIJ 4ato˖T DIaraDter and eYpertJTe are JNpreTTJWe� )e XaT appoJnted aT an oVtTJde dJreDtor and an 
Jndependent oGGJDer CaTed on tIe eYpeDtatJon tIat Ie XJMM enTVre dVtJeT are CeJng eYeDVted approprJ�
ateMZ CZ proWJdJng reDoNNendatJonT and propoTaMT Jn MJgIt oG tIe eYtenTJWe eYperJenDe and eYpertJTe 
Ie gaJned XIJMe TerWJng aT an oGGJDer Gor otIer DoNpanJeT JnDMVdJng eYeDVtJWe poTJtJonT Jn CVTJneTTeT 
oWerTeaT�

Seigo IwBsBLi Independent   oG  	00�

4eJgo IXaTaLJ˖T DIaraDter and eYpertJTe are JNpreTTJWe� )e XaT appoJnted aT an oVtTJde dJreDtor and 
an Jndependent oGGJDer CaTed on tIe eYpeDtatJon tIat Ie XJMM enTVre dVtJeT are CeJng eYeDVted appro�
prJateMZ CZ proWJdJng reDoNNendatJonT and propoTaMT Jn MJgIt oG tIe eYtenTJWe eYperJenDe and eYper�
tJTe Ie gaJned XIJMe TerWJng aT an oGGJDer Gor otIer DoNpanJeT�

HirosIi InoVe Independent   oG  	00�

)JroTIJ InoVe˖T DIaraDter and eYpertJTe are JNpreTTJWe� )e XaT appoJnted aT an oVtTJde dJreDtor and 
an Jndependent oGGJDer CaTed on tIe eYpeDtatJon tIat Ie XJMM enTVre dVtJeT are CeJng eYeDVted appro�
prJateMZ CZ proWJdJng reDoNNendatJonT and propoTaMT Jn MJgIt oG tIe eYtenTJWe eYperJenDe and eYper�
tJTe Ie gaJned XIJMe TerWJng aT an oGGJDer Gor otIer DoNpanJeT�

,B[Vmine TerBwBLi Independent   oG  	00�


,a[VNJne 5eraXaLJ˖T DIaraDter and eYpertJTe are JNpreTTJWe� )e XaT appoJnted aT an oVtTJde dJreDtor 
and an Jndependent oGGJDer CaTed on tIe eYpeDtatJon tIat Ie XJMM enTVre dVtJeT are CeJng eYeDVted 
approprJateMZ CZ proWJdJng reDoNNendatJonT and propoTaMT Jn MJgIt oG tIe eYtenTJWe eYperJenDe and 
eYpertJTe Ie gaJned XIJMe TerWJng aT a pVCMJD proTeDVtor an attorneZ and an oVtTJde oGGJDer Gor otIer 
DoNpanJeT�

CIisB HBZBLBwB Independent 3  oG  	00�


$IJTa )aZaLaXa˖T DIaraDter and eYpertJTe are JNpreTTJWe� 4Ie XaT appoJnted aT an oVtTJde dJreDtor 
and an Jndependent oGGJDer CaTed on tIe eYpeDtatJon tIat TIe XJMM enTVre dVtJeT are CeJng eYeDVted 
approprJateMZ CZ proWJdJng reDoNNendatJonT and propoTaMT Jn MJgIt oG tIe eYtenTJWe eYperJenDe and 
eYpertJTe TIe gaJned tIroVgI perGorNanDe oG a XJde range oG operatJonT Jn Ier DapaDJtZ aT a DertJGJed 
taY aDDoVntant and a TeDVrJtJeT anaMZTt�

ALiGVmi ImBmVrB 
	AVEiU BnE 
SVQerWisorZ 
CommiUUee MemCer


Independent 2  oG  	00�

"LJGVNJ INaNVra˖T DIaraDter and eYpertJTe are JNpreTTJWe� )e XaT appoJnted aT an oVtTJde dJreDtor 
XIo JT an "VdJt and 4VperWJTorZ $oNNJttee NeNCer and an Jndependent oGGJDer CeDaVTe Jt JT antJDJ�
pated tIat Ie XJMM proWJde a Croad range oG aVdJt�reMated opJnJonT tIat reGMeDt tIe eYtenTJWe eYperJenDe 
and eYpertJTe Ie gaJned XIJMe TerWJng aT an attorneZ and aT an oVtTJde oGGJDer Gor otIer DoNpanJeT�

SIigeo 0gi 
	AVEiU BnE 
SVQerWisorZ 
CommiUUee memCer


Independent NewMZ 
BQQoinUeE ٭

4IJgeo 0gJ IaT an JNpreTTJWe DIaraDter and LnoXMedge and Xe eYpeDt tIat Ie XJMM Ce aCMe to pVt IJT 
eYtenTJWe eYperJenDe and LnoXMedge gaJned aT a DertJGJed pVCMJD aDDoVntant and an oVtTJde oGGJDer Gor 
otIer DoNpanJeT to good VTe� "DDordJngMZ Xe IaWe appoJnted IJN aT an oVtTJde dJreDtor XIo JT an 
Jndependent oGGJDer�

ComQosiUions oG UIe BoBrE oG %ireDUors BnE UIe NominBUion BnE RemVnerBUion AEWisorZ CommiUUee Bs 8eMM Bs MeeUings HeME BnE AUUenEBnDe
NBme 1osiUion NominBUion AEWisorZ CommiUUee RemVnerBUion AEWisorZ CommiUUee

:VLio IimVrB CIBirmBn 00 	2�2 tJNeT
 00 	3�3 tJNeT


SIigeUomo SBLBmoUo 1resiEenU CIieG EYeDVUiWe 0GGiDer
CIieG 0QerBUing 0GGiDer

˒ ˒

ALiZosIi ,oCBZBsIi %ireDUor EYeDVUiWe 0QerBUing 0GGiDer ˒ ˒

HiroBLi 0UB %ireDUor EYeDVUiWe 0QerBUing 0GGiDer
CIieG 'inBnDiBM 0GGiDer 

˒ ˒

,iZosIi SBUo 0VUsiEe %ireDUor 	$IaJr
 00�  	2�2 tJNeT
 00� 	3�3 tJNeT


Seigo IwBsBLi 0VUsiEe %ireDUor 00  	2�2 tJNeT
 	$IaJr
 00 	3�3 tJNeT


HirosIi InoVe 0VUsiEe %ireDUor 00 	� tJNeT
 ˒

,B[Vmine TerBwBLi 0VUsiEe %ireDUor ˒ 00 	3�3 tJNeT


CIisB HBZBLBwB 0VUsiEe %ireDUor 00  	� tJNe
 ˒

HirosIi TBLBIBsIi %ireDUor
	'VMM-Time AVEiU BnE SVQerWisorZ CommiUUee MemCer


˒ ˒

ALiGVmi ImBmVrB 0VUsiEe %ireDUor
	AVEiU BnE SVQerWisorZ CommiUUee MemCer
 00 	2�2 tJNeT
 ˒

SIigeo 0gi 0VUsiEe %ireDUor
	AVEiU BnE SVQerWisorZ CommiUUee MemCer


˒ ˒

/ote� In GJTDaM 2022 $IJTa )aZaLaXa repMaDed )JroTIJ InoVe on tIe /oNJnatJon "dWJTorZ $oNNJttee�

AgenEB IUems
NominBUion AEWisorZ CommiUUee

� 1erTonneM NatterT reMated to tIe $oNpanZ˖T dJreDtorT
2� 1erTonneM NatterT reMated to tIe $oNpanZ˖T repreTentatJWe 

dJreDtorT and eYeDVtJWe dJreDtorT
3� 1Man Gor traJnJng DandJdateT Gor tIe poTJtJon oG dJreDtor
� 1erTonneM NatterT reMated to tIe $oNpanZ T̟ eYeDVtJWe oGGJDerT
� 1erTonneM NatterT reMated to tIe $oNpanZ T̟ tIe DIJeG eYeDVtJWe 

oGGJDer tIe DIJeG operatJng oGGJDer and tIe DIJeG GJnanDJaM oGGJDer
� &TtaCMJTINent reWJTJon or aCoMJtJon oG JNportant rVMeT and 

regVMatJonT reMated to eaDI oG tIe preDedJng JteNT
� 0tIer JNportant perTonneM NatterT on XIJDI tIe #oard oG 

%JreDtorT TeeLT adWJDe

RemVnerBUion AEWisorZ CommiUUee

� 5Ie $oNpanZ˖T TZTteN Gor tIe DoNpenTatJon oG dJreDtorT
2� 4peDJGJD aNoVntT oG DoNpenTatJon Gor JndJWJdVaM dJreDtorT 

oG tIe $oNpanZ eYDMVdJng dJreDtorT XIo are "VdJt and 
4VperWJTorZ $oNNJttee NeNCerT

3� &TtaCMJTINent reWJTJon or aCoMJtJon oG JNportant rVMeT 
and regVMatJonT reMated to eaDI oG tIe preDedJng JteNT

� 0tIer JNportant dJreDtor DoNpenTatJon NatterT on XIJDI 
tIe #oard oG %JreDtorT TeeLT adWJDe

MBUriY oG %ireDUors˖ SLiMMs

NBme 1osiUion (enEer

AreBs oG EYQerUise BnE EYQerienDe

CorQorBUe 
mBnBgemenU

InUernBM 
DonUroM � 

(oWernBnDe
LegBM BBirs � 
ComQMiBnDe

'inBnDe � 
ADDoVnUing

M�A � 
AMMiBnDes

InWesUor 
reMBUions � 

SUBLeIoMEer 
reMBUions

MBnVGBD-
UVring � 

%eWeMoQ-
menU 

MBrLeUing InUernBUionBM 
eYQerienDe

:VLio IimVrB CIBirmBn MBMe

SIigeUomo 
SBLBmoUo

1resiEenU CIieG EYeDVUiWe 0Der
CIieG 0QerBUing 0Der MBMe

ALiZosIi 
,oCBZBsIi %ireDUor EYeDVUiWe 0QerBUing 0Der MBMe

HiroBLi 0UB %ireDUor EYeDVUiWe 0QerBUing 0Der
CIieG 'inBnDiBM 0Der MBMe

,iZosIi 
SBUo 0VUsiEe %ireDUor MBMe

Seigo 
IwBsBLi 0VUsiEe %ireDUor MBMe

HirosIi 
InoVe 0VUsiEe %ireDUor MBMe

,B[Vmine 
TerBwBLi 0VUsiEe %ireDUor MBMe

CIisB 
HBZBLBwB 0VUsiEe %ireDUor 'emBMe

HirosIi 
TBLBIBsIi

%ireDUor 	'VMM-Time AVEiU BnE 
SVQerWisorZ CommiUUee MemCer
 MBMe

ALiGVmi 
ImBmVrB

0VUsiEe %ireDUor 	AVEiU BnE SVQerWisorZ 
CommiUUee MemCer
 MBMe

SIigeo 0gi 0VUsiEe %ireDUor 	AVEiU BnE SVQerWisorZ 
CommiUUee MemCer
 MBMe

/ote� 5Ie Dontent oG tIe aCoWe taCMe doeT not repreTent aMM oG tIe LnoXMedge eYperJenDe and aCJMJtJeT poTTeTTed CZ dJreDtorT�

1oMiDZ on TrBining %ireDUors

5o enIanDe tIe LnoXMedge and aCJMJtJeT oG JtT dJreDtorT and 
enaCMe tIeN to GVMGJMM tIeJr roMeT and GVnDtJonT tIe $oNpanZ 
JNpMeNentT tIe GoMMoXJng traJnJng prograNT� 8e organJ[e 
eYternaM traJnJng TpeDJGJDaMMZ deTJgned Gor neXMZ appoJnted 
dJreDtorT� 8e aMTo organJ[e eYternaM traJnJng Gor neXMZ 

appoJnted preTJdentT� 'VrtIer Xe proWJde oVtTJde dJreDtorT 
XJtI opportVnJtJeT to deepen tIeJr VnderTtandJng oG tIe 
$oNpanZ˖T CVTJneTT GJnanDeT and organJ[atJon� In addJtJon 
traJnJng JT proWJded Gor dJreDtorT aT needed�

SIBres HeME Gor 1VrQoses 0UIer TIBn 1Vre InWesUmenU

8e CeMJeWe tIat DooperatJWe reMatJonTIJpT XJtI a range oG 
DoNpanJeT are eTTentJaM Gor tIe eYpanTJon and TVTtaJned 
deWeMopNent oG oVr CVTJneTTeT� 5Ie $oNpanZ˖T poMJDZ JT to 
IoMd TIareT tIat are deeNed TtrategJDaMMZ neDeTTarZ CaTed 
on DoNpreIenTJWe DonTJderatJon oG JNportanDe Jn terNT oG 
CVTJneTT TtrategZ aT XeMM aT CVTJneTT reMatJonTIJpT XJtI 
CVTJneTT partnerT GroN tIe perTpeDtJWe oG Dorporate WaMVe 
enIanDeNent oWer tIe NedJVN to Mong terN� "nnVaMMZ tIe 
#oard oG %JreDtorT WerJGJeT tIe approprJateneTT oG IoMdJng 
JndJWJdVaM TIareT IeMd Gor pVrpoTeT otIer tIan pVre JnWeTt�
Nent CZ DoNpreIenTJWeMZ DonTJderJng TVDI GaDtorT aT tIe 

pVrpoTe oG IoMdJng TIareT tIe CeneGJtT aTToDJated XJtI 
IoMdJng TIareT rJTLT and DoTt oG DapJtaM�

"T a reTVMt oG TVDI WerJGJDatJon Jn GJTDaM 2022 4)I#"6R" 
."$)I/& dJTpoTed oG aMM TIareT oG one DoNpanZ and ToNe 
TIareT Jn anotIer DoNpanZ� "MTo Jn eYerDJTJng oVr WotJng 
rJgItT Xe eNpIaTJ[e tIe WerJGJDatJon oG eaDI agenda JteN 
XJtI reTpeDt to tIe JnWeTtee˖T enIanDeNent oG Dorporate 
WaMVe oWer tIe NedJVN to Mong terN and JtT TtanDe on 
TIareIoMder retVrnT Dorporate goWernanDe and ToDJaM 
reTponTJCJMJtZ�

(SE
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Sustainability Management of SHIBAURA MACHINE

ComQensBUion oG %ireDUors

 BBsiD 1oMiDies in ReMBUion Uo UIe SUoDL ComQensBUion 1MBn
5Ie TtoDL DoNpenTatJon pMan proWJdeT TtoDL DoNpenTatJon to eMJ�
gJCMe dJreDtorT˒ naNeMZ dJreDtorT otIer tIan oVtTJde dJreDtorT or 
dJreDtorT XIo are "VdJt and 4VperWJTorZ $oNNJttee NeNCerT˒to 
JnDreaTe tIe MJnLage CetXeen tIe DoNpenTatJon oG eMJgJCMe dJreD�
torT and tIe NedJVN� to Mong�terN perGorNanDe oG tIe $oNpanZ� 
It aMTo proNoteT a TIared JntereTt aNong eMJgJCMe dJreDtorT and 
TIareIoMderT XJtI tIe aJN oG proWJdJng an JnDentJWe to aDIJeWe tIe 
perGorNanDe targetT oG tIe NedJVN�terN NanageNent pMan tIe 
.anageNent ReGorN 1Man and TVTtaJnaCMZ enIanDe Dorporate 
WaMVe� 5Ie CaTJD poMJDJeT Jn reMatJon to tIe TtoDL DoNpenTatJon 
pMan are aT GoMMoXT�

	
  8JtI a WJeX to JnDreaTJng Dorporate WaMVe oWer tIe NedJVN to 
Mong terN CZ tranTGorNJng Jnto a IJgIMZ proGJtaCMe DoNpanZ and 
TVTtaJnJng groXtI tIe $oNpanZ TIaMM proWJde GJYed DoNpenTa�
tJon Jn tIe GorN oG CaTJD DoNpenTatJon aT XeMM aT WarJaCMe 
DoNpenTatJon tIat eTtaCMJTIeT a ToVnd JnDentJWe tIroVgI tIe 
DoNCJnatJon Jn approprJate proportJonT oG 	J
 TtoDLCaTed DoN�
penTatJon TVCKeDt to DontJnVoVT TerWJDe 	JJ
 DaTI ConVTeT 
MJnLed to TIort�terN perGorNanDe and 	JJJ
 TtoDL DoNpenTatJon 
MJnLed to NedJVN� to Mong�terN perGorNanDe�

	2
  " Ttrong JnDentJWe to aDIJeWe perGorNanDe targetT TIaMM Ce 
eTtaCMJTIed CZ MJnLJng tIe $oNpanZ˖T NedJVN�terN Nanage�
Nent pMan XJtI TtoDL DoNpenTatJon�

	3
  5o enTVre tIat dJreDtorT TIare XJtI TIareIoMderT tIe CeneGJtT 
and rJTLT oG TIare prJDe GMVDtVatJonT tIe proportJon oG TtoDL 
DoNpenTatJon TIaMM Ce JnDreaTed and dJreDtorT TIaMM Ce 
enDoVraged to IoMd Nore TIareT� 

0VtTJde dJreDtorT� 5o enTVre tIeJr JndependenDe aMM oVtTJde dJreD�
torT reDeJWe CaTJD DoNpenTatJon CVt do not reDeJWe perGorNanDe�
MJnLed DoNpenTatJon�
%JreDtorT XIo are "VdJt and 4VperWJTorZ $oNNJttee NeNCerT� 
4VDI dJreDtorT onMZ reDeJWe CaTJD DoNpenTatJon gJWen tIeJr roMe 
XIJDI prJNarJMZ entaJMT DondVDtJng MegaM DoNpMJanDe aVdJtT�

 %eUBiMs oG UIe SUoDL ComQensBUion 1MBn
	
  4erWJDe�#aTed ReTtrJDted 4toDL
5Ie JTTVanDe and dJTpoTaM oG TIareT oG tIe DoNNon TtoDL oG tIe 
$oNpanZ JT DondVDted eWerZ Zear Jn prJnDJpMe tIroVgI TerWJDe�
CaTed reTtrJDted TtoDL� .onetarZ DoNpenTatJon DMaJNT are granted 

to eMJgJCMe dJreDtorT CaTed on reToMVtJonT oG tIe $oNpanZ˖T #oard 
oG %JreDtorT� "MM TaJd NonetarZ DoNpenTatJon DMaJNT are reRVJred 
to Ce DontrJCVted Jn LJnd to tIe $oNpanZ aT propertZ DontrJCVted 
Jn LJnd� ReTtrJDted TtoDL JT granted CaTed on tIe nVNCer oG TIareT 
eRVJWaMent to tIe GJgVre tIat reTVMtT GroN dJWJdJng TaJd NonetarZ 
DoNpenTatJon DMaJNT CZ a prJDe� 5IJT prJDe JT deterNJned CZ tIe 
#oard oG %JreDtorT CaTed on tIe DMoTJng prJDe oG tIe $oNpanZ˖T 
TIareT oG DoNNon TtoDL at tIe 5oLZo 4toDL &YDIange on tIe CVTJ�
neTT daZ preDedJng tIe daZ oG tIe reToMVtJon oG tIe #oard oG 
%JreDtorT CVt XJtIJn a TDope oG aWoJdJng prJDeT tIat are VndVMZ 
GaWoraCMe to eMJgJCMe dJreDtorT� IG tradJng XaT not DondVDted on tIe 
preDedJng daZ tIe DMoTJng prJDe oG tIe NoTt reDent CVTJneTT daZ JT 
VTed� 8JtI reTpeDt to tIe JTTVanDe and dJTpoTaM oG TIareT oG tIe 
DoNNon TtoDL oG tIe $oNpanZ tIe $oNpanZ and eMJgJCMe dJreD�
torT DonDMVde a TerWJDe�CaTed reTtrJDted TtoDL aXard agreeNent�

	2
  1erGorNanDe�#aTed ReTtrJDted 4toDL
5Ie perGorNanDe eWaMVatJon perJod oG perGorNanDe�CaTed 
reTtrJDted TtoDL JT tIe NedJVN�terN NanageNent pMan˖T perJod 
XIJDI JT TtJpVMated CZ tIe $oNpanZ˖T #oard oG %JreDtorT� "Gter tIe 
perGorNanDe eWaMVatJon perJod NonetarZ DoNpenTatJon DMaJNT 
are granted to eMJgJCMe dJreDtorT CaTed on tIe NVMtJpMJDatJon oG tXo 
WaMVeT� tIe DoNpenTatJon aNoVntT eTtaCMJTIed Gor tIe poTJtJonT oG 
eMJgJCMe dJreDtorT and tIe degreeT oG aDIJeWeNent Jn reMatJon to 
perGorNanDe JndJDatorT predeterNJned CZ tIe #oard oG %JreDtorT� 
"MM TaJd NonetarZ DoNpenTatJon DMaJNT are reRVJred to Ce DontrJC�
Vted Jn LJnd to tIe $oNpanZ aT propertZ DontrJCVted Jn LJnd� 
ReTtrJDted TtoDL JT granted CaTed on tIe nVNCer oG TIareT eRVJWa�
Ment to tIe GJgVre tIat reTVMtT GroN dJWJdJng TaJd NonetarZ DoNpen�
TatJon DMaJNT CZ a prJDe� 5IJT prJDe JT deterNJned CZ tIe #oard oG 
%JreDtorT CaTed on tIe DMoTJng prJDe oG tIe $oNpanZ˖T TIareT oG 
DoNNon TtoDL at tIe 5oLZo 4toDL &YDIange on tIe CVTJneTT daZ 
preDedJng tIe daZ oG tIe reToMVtJon oG tIe #oard oG %JreDtorT CVt 
XJtIJn a TDope aWoJdJng prJDeT tIat are VndVMZ GaWoraCMe to eMJgJCMe 
dJreDtorT� IG tradJng XaT not DondVDted on tIe preDedJng daZ tIe 
DMoTJng prJDe oG tIe NoTt reDent CVTJneTT daZ JT VTed� 5Ie JTTVanDe 
and dJTpoTaM oG TIareT oG tIe DoNNon TtoDL oG tIe $oNpanZ JT 
DondVDted Jn prJnDJpMe aGter tIe end oG tIe MaTt GJTDaM Zear oG tIe 
perGorNanDe eWaMVatJon perJod� 8JtI reTpeDt to tIe JTTVanDe and 
dJTpoTaM oG tIeTe TIareT tIe $oNpanZ and eMJgJCMe dJreDtorT Don�
DMVde a perGorNanDe�CaTed reTtrJDted TtoDL aXard agreeNent�

InUernBM ConUroMs

InUernBM ConUroM SZsUem
#aTed on oVr $orporate 1rJnDJpMeT Xe CeMJeWe tIat eTtaCMJTIJng 
and operatJng a TZTteN Gor proper CVTJneTT eYeDVtJon JT an JNpor�
tant NanageNent reTponTJCJMJtZ� "DDordJngMZ tIe (roVp IaT Tet 
oVt tIe 'VndaNentaM 1oMJDZ on InternaM $ontroMT and eTtaCMJTIed 
DapaCJMJtJeT to enTVre tIe approprJateneTT oG operatJonT�

In addJtJon tIe JnternaM DontroM TZTteN JT TtrengtIened and 
enIanDed CZ tIe InternaM "VdJtJng %epartNent and Dorporate 
departNentT XIJDI JndependentMZ DondVDt JnternaM aVdJtT to Don�
GJrN tIat JnternaM DontroMT are GVnDtJonJng properMZ�

(oWernBnDe oG UIe (roVQ
5Ie 4)I#"6R" ."$)I/& (roVp IaT eTtaCMJTIed tIe 4)I#"6R" 
."$)I/& (roVp #aTJD (oWernanDe 1oMJDZ XJtI tIe aJN oG NaYJNJ[�
Jng Dorporate WaMVe CZ CVJMdJng an approprJate JnternaM DontroM 
TZTteN Gor tIe (roVp IeJgItenJng tIe eGGJDJenDZ oG (roVp Nanage�
Nent and TtrengtIenJng (roVp NanageNent DapaCJMJtJeT XIJMe 
adWanDJng tIe NanageNent oG rJTLT and DoNpMJanDe� In aDDor�
danDe XJtI tIJT poMJDZ tIe goWernanDe oG tIe (roVp JT CeJng 
TtrengtIened and JNproWed�

MBnBgemenU oG RisL BnE ComQMiBnDe
5o gVJde JtT daJMZ CVTJneTT aDtJWJtJeT and to poTJtJon IVNan MJGe 
TaGetZ MegaM DoNpMJanDe adIerenDe to ToDJaM norNT and ToVnd 

etIJDT aT GJrTt prJorJtJeT tIe 4)I#"6R" ."$)I/& (roVp IaT eTtaC�
MJTIed JtT $orporate 1rJnDJpMeT and tIe $ode oG $ondVDt� In addJ�
tJon Xe IaWe Tet GortI tIe RJTL and $oNpMJanDe .anageNent 
RVMeT XJtI a WJeX to CVJMdJng NaJntaJnJng and proNotJng a rJTL 
and DoNpMJanDe NanageNent TZTteN tIat aDtJWeMZ DontroMT rJTLT 
JnIerent Jn CVTJneTT aDtJWJtJeT and enTVreT IJgIMZ tranTparent CVTJ�
neTT NanageNent�

"MTo Xe IaWe JntrodVDed TZTteNT tIat enaCMe tIe DoMMeDtJon oG 
TenTJtJWe JnGorNatJon on rJTLT tIat XoVMd otIerXJTe Ce DIaMMengJng 
to report tIroVgI regVMar DIanneMT� 'or eYaNpMe Xe IaWe eTtaC�
MJTIed a XIJTtMeCMoXer TZTteN tIat $oNpanZ eNpMoZeeT (roVp 
DoNpanZ eNpMoZeeT and teNporarZ eNpMoZeeT Dan VTe aT XeMM aT 
a TVppMZ DIaJn XIJTtMeCMoXer TZTteN Gor oVr CVTJneTT partnerT�

SZsUem Gor UIe MBnBgemenU oG RisLs BnE ComQMiBnDe
5Ie TpeDJGJD eMeNentT oG tIe 4)I#"6R" ."$)I/& (roVp˖T TZTteN Gor 
tIe NanageNent oG rJTLT and DoNpMJanDe are a rJTL NanageNent 
oGGJDer and tIe RJTL .anageNent $oNNJttee XIJDI NeetT regVMarMZ�

In tIe DoVrTe oG tIeJr daJMZ NanageNent aDtJWJtJeT Jn�IoVTe 
DoNpanJeT DenterT and Dorporate departNentT DondVDt 
prognoTtJDatJon preWentJon and TeMG�JnTpeDtJon aDtJWJtJeT Jn 
reMatJon to rJTLT�

EGGeDUiWeness EWBMVBUion oG UIe BoBrE oG %ireDUors

5Ie $oNpanZ DondVDtT eWaMVatJonT oG tIe eGGeDtJWeneTT oG tIe 
#oard oG %JreDtorT XJtI tIe aJN oG JNproWJng IoX Jt GVnDtJonT and 
VMtJNateMZ enIanDJng Dorporate WaMVe�

In MJgIt oG reDoNNendatJonT reDeJWed GroN eYternaM organJ[a�
tJonT Xe DondVDted an eGGeDtJWeneTT eWaMVatJon Jn tIe Nanner 
TIoXn Jn tIe DIart CeMoX�

In "prJM 2023 a RVeTtJonnaJre XaT JTTVed to aMM dJreDtorT XIo 
DoNprJTed tIe #oard oG %JreDtorT at tIe tJNe� 5Ie anonZNJtZ oG tIe 

reTponTeT XaT enTVred CZ IaWJng tIeN Tent dJreDtMZ to an eYternaM 
organJ[atJon� #aTed on aggregated reTVMtT reported CZ tIe eYternaM 
organJ[atJon anaMZTJT dJTDVTTJon and eWaMVatJon Xere DondVDted 
at a NeetJng oG tIe #oard oG %JreDtorT IeMd Jn .aZ 2023�

" TVNNarZ oG tIe reTVMtT oG tIe aGoreNentJoned aDtJWJtJeT JT aT 
Ttated CeMoX�

ComQensBUion oG %ireDUors in 'isDBM 2022

ToUBM ComQensBUion 
	d MiMMion


ToUBM ComQensBUion CZ TZQe 	d MiMMion

%ireDUors 
	1ersons
BBsiD ComQensBUion BonVses

1erGormBnDe-BBseE 
ResUriDUeE SUoDL 
ComQensBUion

SerWiDe-BBseE 
ResUriDUeE SUoDL 
ComQensBUion

%ireDUors 	eYDMVEing AVEiU BnE 
SVQerWisorZ CommiUUee MemCers


22 0  ˒ 22 

	0G 8Iom 0VUsiEe %ireDUors
 0 0 ˒ ˒ ˒ 

%ireDUors 	AVEiU BnE SVQerWisorZ 
CommiUUee MemCers


3 3 ˒ ˒ ˒ 3

	0G 8Iom 0VUsiEe %ireDUors
   ˒ ˒ ˒ 2

ToUBM 2   ˒ 22 2

	0G 8Iom 0VUsiEe %ireDUors
   ˒ ˒ ˒ 

ResVMUs oG EGGeDUiWeness EWBMVBUion
8e CeMJeWe tIat tIe #oard oG %JreDtorT JT eGGeDtJWe on tIe 
XIoMe� (eneraMMZ poTJtJWe eWaMVatJonT Xere reDeJWed XJtI 
reTpeDt to tIe nVNCer oG NeNCerT DoNprJTJng tIe #oard 
oG %JreDtorT tIe nVNCer oG oVtTJde dJreDtorT reMatJWe to 
JnTJde dJreDtorT prJor notJGJDatJon oG tIe TDIedVMeT and 
agenda JteNT oG NeetJngT oG tIe #oard oG %JreDtorT enTVr�
Jng tIe tJNe neDeTTarZ Gor deMJCeratJon on tIe #oard oG 
%JreDtorT DoNNVnJDatJon CetXeen JnTJde dJreDtorT and 
oVtTJde dJreDtorT VnderTtandJng oG agenda JteNT Jn 
adWanDe DoordJnatJon aNong oVtTJde dJreDtorT or "VdJt 
and 4VperWJTorZ $oNNJttee NeNCerT and tIe InternaM 
"VdJtJng %epartNent and tIe perGorNanDe oG TVperWJTorZ 
GVnDtJonT CZ oVtTJde dJreDtorT�

(SE

0ngoing TBsLs
"MtIoVgI tIe eWaMVatJon oG tIe #oard oG %JreDtorT XaT poT�
JtJWe XJtI reTpeDt to tIe proWJTJon oG GeedCaDL on dJaMogVe 
XJtI TIareIoMderT and JnWeTtorT TtJNVMatJng dJTDVTTJon 
on &4( and TVTtaJnaCJMJtZ GVrtIer deepenJng dJTDVTTJon 
on GoMMoX�Vp to tIe NanageNent pMan and reToMVtJon oG 
JTTVeT Xere reDognJ[ed aT DIaMMengeT Gor tIe GVtVre�

SUoDL 
DomQensBUion

0�

'iYeE DomQensBUion� 0�

BBsiD DomQensBUion

0�

VBriBCMe DomQensBUion� 0�

SerWiDe-
CBseE

�

3�

1erGormBnDe-MinLeE
DomQensBUion 
	DBsI ConVses


�

1erGormBnDe-
CBseE

�2

SUoDL 
DomQensBUionMBLeVQ oG remVnerBUion Gor EireDUors 	eYDMVEing EireDUors wIo Bre 

AVEiU BnE SVQerWisorZ CommiUUee memCers BnE oVUsiEe EireDUors

	5Ie GJTDaM Zear JNNedJateMZ GoMMoXJng tIe DonDMVTJon oG tIe NedJVN�terN 

NanageNent pMan


�� 4erWJDe�CaTed reTtrJDted TtoDL
�� 1erGorNanDe�CaTed reTtrJDted TtoDL

Integrated Report 2023Integrated Report 2023



Sustainability Management of SHIBAURA MACHINE

BoBrE MemCers 	As oG +Vne 2 2023


:VLio IimVrB
CIBirmBn

"pr� 0 +oJned tIe $oNpanZ
0Dt� 2000 InKeDtJon .oMdJng .aDIJne &ngJneerJng %epartNent 4enJor .anager oG tIe $oNpanZ
0Dt� 200 .JDro�1attern INprJntJng %eWJDe %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 200 %JreDtor oG tIe $oNpanZ
+Vne 200 )eadRVarterT oG &ngJneerJng %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 200 1reTJdent oG tIe $oNpanZ
+Vne 203 1reTJdent and $IJeG &YeDVtJWe 0GGJDer oG tIe $oNpanZ
"pr� 20 $IaJrNan 	preTent poTJtJon
 and $IJeG &YeDVtJWe 0GGJDer oG tIe $oNpanZ
.aZ 20 $IaJrNan oG +apan .aDIJne 5ooM #VJMderT˖ "TToDJatJon 	generaM JnDorporated aTToDJatJon

.aZ 202  4enJor "dWJTor oG +apan .aDIJne 5ooM #VJMderT˖ "TToDJatJon 	generaM JnDorporated aTToDJatJon
 	preTent poTJtJon


"pr� 3 +oJned 5oLZo #roadDaTtJng 4ZTteN InD�
+Vne 3 %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN InD�
+Vne  .anagJng %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN InD�
+Vne   4enJor .anagJng %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN InD�
+Vne 200  7JDe 1reTJdent and RepreTentatJWe %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN InD�
+Vne 2002  1reTJdent and RepreTentatJWe %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN InD�
0Dt� 200  1reTJdent and RepreTentatJWe %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN 5eMeWJTJon InD�
+Vne 200 0VtTJde %JreDtor oG 5oLZo &MeDtron -JNJted
"pr� 200  $IaJrNan and RepreTentatJWe %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN )oMdJngT InD� 

	DVrrentMZ 5#4 )0-%I/(4 I/$�
 $IaJrNan and RepreTentatJWe %JreDtor oG 
5oLZo #roadDaTtJng 4ZTteN 5eMeWJTJon InD�

"pr� 202  1reTJdent oG 5Ie +apan $oNNerDJaM #roadDaTterT "TToDJatJon 	generaM JnDorporated aTToDJatJon

"pr� 20  )onorarZ $IaJrNan and %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN )oMdJngT InD� 	DVrrentMZ 5#4 )0-%I/(4 I/$�

   )onorarZ $IaJrNan and %JreDtor oG 5oLZo #roadDaTtJng 4ZTteN 5eMeWJTJon InD�
+Vne 20  &YeDVtJWe "dWJTor oG 5oLZo #roadDaTtJng 4ZTteN 5eMeWJTJon InD�
+Vne 20 0VtTJde %JreDtor oG tIe $oNpanZ 	preTent poTJtJon


SIigeUomo SBLBmoUo
1resiEenU
CIieG EYeDVUiWe 0GGiDer
CIieG 0QerBUing 0GGiDer

"pr� 3 +oJned tIe $oNpanZ
+Vne 200  $orporate 1MannJng %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 200 %JreDtor oG tIe $oNpanZ
+Vne 200  5oLZo )ead 0GGJDe (eneraM .anager oG tIe $oNpanZ
0Dt� 200  (MoCaM $orporate 4trategZ %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 203  %JreDtor and .anagJng &YeDVtJWe 0GGJDer $oNponent #VTJneTT 6nJt (eneraM .anager and 

$orporate 1MannJng %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 20  RepreTentatJWe %JreDtor and &YeDVtJWe 0peratJng 0GGJDer $oNpMJanDe %JWJTJon (eneraM .anager 4eDVrJtZ and 

RegVMatJon $ontroM %JWJTJon (eneraM .anager $orporate 4trategJD 1MannJng %JWJTJon (eneraM .anager 
4agaNJ 1Mant (eneraM .anager and R.0 oG tIe $oNpanZ

"pr� 20  .aDIJne 5ooMT #VTJneTT 6nJt (eneraM .anager and (oteNCa 1Mant (eneraM .anager oG tIe $oNpanZ
+Vne 20  In DIarge oG $orporate 4trategJD 1MannJng %JWJTJon and Jn DIarge oG 52. 1roNotJon %JWJTJon oG tIe $oNpanZ
+Vne 20  7JDe 1reTJdent and 0peratJng 0GGJDer oG tIe $oNpanZ
'eC� 2020  1reTJdent and $IJeG 0peratJng 0GGJDer oG tIe $oNpanZ 	preTent poTJtJon

"pr� 2020  4eDVrJtZ and RegVMatJon $ontroM %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 202  $IJeG &YeDVtJWe 0GGJDer oG tIe $oNpanZ 	preTent poTJtJon


"pr� 0 1roTeDVtor oG 5oLZo %JTtrJDt 1VCMJD 1roTeDVtorT 0GGJDe
+an� 20 %JreDtor�(eneraM oG 1VCMJD 4eDVrJtZ InteMMJgenDe "genDZ
+an� 20 4VperJntendJng 1roTeDVtor 4endaJ )JgI 1roTeDVtorT 0GGJDe
4ept�20 4VperJntendJng 1roTeDVtor 0TaLa )JgI 1roTeDVtorT 0GGJDe
"pr� 20 RetJred GroN IJT poTt oG 4VperJntendJng 1roTeDVtor 0TaLa )JgI 1roTeDVtorT 0GGJDe
+Vne 20  -aXZer regJTtratJon 	5oLZo #ar "TToDJatJon
 KoJned 4atoTIJ 4V[VLJ -aX 0GGJDe 	DVrrentMZ 4IJn #eMM -aX 0GGJDe
 

	preTent poTJtJon

'eC� 20 0VtTJde $orporate "VdJtor oG ,eXpJe $orporatJon 	preTent poTJtJon

+Vne 20 &YternaM "VdJt and 4VperWJTorZ #oard .eNCer oG 5Ie 4IoLo $IVLJn #anL -td� 	preTent poTJtJon

+Vne 20  0VtTJde %JreDtor oG tIe $oNpanZ 	preTent poTJtJon
 0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG 

,aKJNa $orporatJon 	preTent poTJtJon


ALiZosIi ,oCBZBsIi
%ireDUor BnE EYeDVUiWe 
0QerBUing 0GGiDer
SeDVriUZ BnE RegVMBUion ConUroM 
%iWision (enerBM MBnBger 
SBgBmi 1MBnU (enerBM MBnBger
In DIBrge oG R�% DenUer BnE
0WerBMM resQonsiCiMiUZ Gor
RVBMiUZ BssVrBnDe

"pr�  +oJned tIe $oNpanZ
0Dt� 200  &YtrVTJon .aDIJne &ngJneerJng %epartNent 4enJor .anager oG tIe $oNpanZ
+Vne 203  &YtrVTJon .aDIJne %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 20  &YeDVtJWe 0GGJDer "dWanDed .aDIJnerZ #VTJneTT 6nJt %epVtZ (eneraM .anager oG tIe $oNpanZ
+Vne 20  %JreDtor and &YeDVtJWe 0GGJDer "dWanDed .aDIJnerZ #VTJneTT 6nJt (eneraM .anager oG tIe $oNpanZ
+Vne 20  In DIarge oG $ontroM 4ZTteNT %JWJTJon oG tIe $oNpanZ
"pr� 20  .oMdJng .aDIJnerZ #VTJneTT 6nJt (eneraM .anager "dNJnJTtratJon %JWJTJon (eneraM .anager and 

4agaNJ 1Mant (eneraM .anager oG tIe $oNpanZ
+Vne 20  %JreDtor and 4enJor .anagJng &YeDVtJWe 0GGJDer $orporate 4trategJD 1MannJng %JWJTJon (eneraM .anager and 

&ngJneerJng and 2VaMJtZ %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 20  %JreDtor and &YeDVtJWe 0peratJng 0GGJDer 	preTent poTJtJon
 and Jn DIarge oG $ontroM 4ZTteNT %JWJTJon oG tIe $oNpanZ
'eC� 2020  $oNpMJanDe %JWJTJon (eneraM .anager oG tIe $oNpanZ
"pr� 2020  4agaNJ 1Mant (eneraM .anager 	preTent poTJtJon
 R�% $enter (eneraM .anager Jn DIarge oG 

"dNJnJTtratJon %JWJTJon Jn DIarge oG 4ZTteN 4trategZ %JWJTJon oG tIe $oNpanZ
+Vne 202  4eDVrJtZ and RegVMatJon $ontroM %JWJTJon (eneraM .anager oG tIe $oNpanZ 	preTent poTJtJon

+Vne 2023  In DIarge oG R�% $enter oG tIe $oNpanZ 	preTent poTJtJon


"pr�  +oJned 4anZo 4eDVrJtJeT $oNpanZ -JNJted
.ar�  +oJned '"/$- $0R10R"5I0/
+VMZ 200 +oJned $aMCee InD�
"pr� 20 InWeTtor ReMatJonT (roVp .anager oG $aMCee InD�
"pr� 203  &YeDVtJWe 0GGJDer and InWeTtor ReMatJonT %epartNent (eneraM .anager oG $aMCee InD�
"pr� 20  $orporate 1MannJng %epartNent (eneraM .anager and InWeTtor ReMatJonT %epartNent (eneraM .anager oG 

$aMCee InD�
"pr� 20  &aTt +apan 4aMeT %epartNent %epVtZ (eneraM .anager oG $aMCee InD�
"pr� 20  &aTt +apan 4aMeT %epartNent (eneraM .anager oG $aMCee InD�
"pr� 20  'JnanDJaM � "DDoVntJng %epartNent (eneraM .anager oG $aMCee InD�
+Vne 2020  0VtTJde %JreDtor oG tIe $oNpanZ 	preTent poTJtJon

"pr� 202  'JnanDJaM � "DDoVntJng %epartNent (eneraM .anager and InWeTtor ReMatJonT %epartNent (eneraM .anager oG 

$aMCee InD�
.ar� 2022  0VtTJde %JreDtor oG .JMCon $o� -td� 	preTent poTJtJon

"pr� 2022  .anagJng &YeDVtJWe 0GGJDer and $'0 oG $aMCee InD� 
"pr� 2023  &YeDVtJWe 0GGJDer and $'0 "TJa 0DeanJa RegJon oG $aMCee InD� 	preTent poTJtJon


HiroBLi 0UB
%ireDUor EYeDVUiWe 0QerBUing 
0GGiDer 
CIieG 'inBnDiBM 0GGiDer
In DIBrge oG CorQorBUe SUrBUegiD 
1MBnning %iWision BnE
in DIBrge oG CorQorBUe 
AEminisUrBUion %iWision

"pr�   +oJned .JtTVJ #anL 	DVrrentMZ 4VNJtoNo .JtTVJ #anLJng $orporatJon

"pr� 200  +oJned %aJXa 4eDVrJtJeT 4.#$ $o� -td� 	DVrrentMZ %aJXa 4eDVrJtJeT $o� -td�

'eC� 200  +oJned ($" 4aWWJan $orporatJon 	DVrrentMZ )oVMJIan -oLeZ InD�

.ar� 20  "VdJt and 4VperWJTorZ #oard .eNCer oG .e[[anJne $orporatJon
"Vg� 20  "VdJt and 4VperWJTorZ #oard .eNCer oG ($" '"4 $o� -td� 	DVrrentMZ (�'"4 $orporatJon

'eC� 20  $'0 and .anagJng %JreDtor oG ($" 4aWWJan $orporatJon 	DVrrentMZ )oVMJIan -oLeZ InD�
 %JreDtor oG 

($" 4aWWJan 4Jngapore 1rJWate -td� 	DVrrentMZ )oVMJIan -oLeZ "dWJTerT 4Jngapore 1rJWate -JNJted

.ar� 20  %JreDtor $'0 and .anagJng %JreDtor oG ($" 4aWWJan $orporatJon 	DVrrentMZ )oVMJIan -oLeZ InD�

"pr� 20  .anagJng %JreDtor oG ($" $orporatJon 	DVrrentMZ )oVMJIan -oLeZ InD�

"pr� 2020  &YeDVtJWe 0peratJng 0GGJDer oG ($" 1artnerT $orporatJon 	DVrrentMZ )oVMJIan -oLeZ InD�

+Vne 2020  %JreDtor oG tIe $oNpanZ
"Vg� 2020  %JreDtor $IJeG 'JnanDJaM 0GGJDer &YeDVtJWe 0peratJng 0GGJDer Jn DIarge oG $orporate 4trategJD 1MannJng %JWJTJon 

	preTent poTJtJon

+Vne 2022  In DIarge oG $orporate "dNJnJTtratJon %JWJTJon oG tIe $oNpanZ 	preTent poTJtJon


"pr�  +oJned tIe $oNpanZ
+Vne 200 'JnanDe %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 203 &YeDVtJWe 0GGJDer and 1MannJng %JWJTJon %epVtZ (eneraM .anager oG tIe $oNpanZ
+Vne 20  $orporate 4trategJD 1MannJng %JWJTJon %epVtZ (eneraM .anager and $orporate 1MannJng %epartNent 4enJor 

.anager oG tIe $oNpanZ
+Vne 20  $orporate 4trategJD 1MannJng %JWJTJon (eneraM .anager oG tIe $oNpanZ
+Vne 20  'VMM�5JNe "VdJt and 4VperWJTorZ #oard .eNCer oG tIe $oNpanZ
+Vne 20 %JreDtor 	'VMM�5JNe "VdJt and 4VperWJTorZ $oNNJttee .eNCer
 oG tIe $oNpanZ 	preTent poTJtJon


,iZosIi SBUo
0VUsiEe %ireDUor

"pr�  +oJned 5oLZo &MeDtron -JNJted
"pr� 2003 4enJor &YeDVtJWe preTJdent˖T oGGJDe oG 5oLZo &MeDtron -JNJted
+Vne 2003 1reTJdent and $&0 oG 5oLZo &MeDtron -JNJted
"pr� 200 7JDe $IaJrNan oG tIe #oard oG 5oLZo &MeDtron -JNJted
+Vne 20  %JreDtor oG 5oLZo &MeDtron -JNJted $IaJrNan oG 5oLZo &MeDtron "NerJDa InD� 

$IaJrNan oG 5oLZo &MeDtron &Vrope -td�
/oW� 203 1reTJdent oG 5&- 4oMar "(
+Vne 20 "VdJt and 4VperWJTorZ #oard .eNCer oG 5oLZo &MeDtron :aNanaTIJ -JNJted
+Vne 20 0VtTJde %JreDtor oG tIe $oNpanZ 	preTent poTJtJon

+Vne 20 0VtTJde %JreDtor oG .a[da .otor $orporatJon 	preTent poTJtJon
 0VtTJde %JreDtor oG InaCata � $o� -td�

"pr� 2 -aXZer regJTtratJon 	%"II$)I 50,:0 #"R "440$I"5I0/

"pr�  1artner -aXZer oG "tago -aX 0GGJDe
.aZ 2003 1artner -aXZer oG (reenIJMM -aX and 1atent 0GGJDe 	preTent poTJtJon

"pr� 200 7JDe�1reTJdent oG %"II$)I 50,:0 #"R "440$I"5I0/
+Vne 200 0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG +#$$ )oMdJngT InD�
+Vne 20  0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG ItoIaN 'oodT InD� 
"pr� 20 0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG I50)". :0/&,:6 )0-%I/(4 I/$�
+Vne 20 "VdJt and 4VperWJTorZ $oNNJttee .eNCer � 0VtTJde %JreDtor oG +#$$ )oMdJngT InD� 	preTent poTJtJon

.ar� 2020 0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG 0toNo -ogJTtJDT 4erWJDe $o� -td� 	preTent poTJtJon

+Vne 202 0VtTJde %JreDtor 	"VdJt and 4VperWJTorZ $oNNJttee .eNCer
 oG tIe $oNpanZ 	preTent poTJtJon

.ar� 2023 0VtTJde "VdJt � 4VperWJTorZ #oard .eNCer oG ,:08" $o� -td� 	preTent poTJtJon


Seigo IwBsBLi
0VUsiEe %ireDUor

.ar�  +oJned 4)I;60," ("4 $o� -td�
+VMZ  (eneraM 1MannJng (roVp -eader oG 4)I;60," ("4 $o� -td�
.ar�  %JreDtor oG 4)I;60," ("4 $o� -td�
.ar� 2000 .anagJng %JreDtor oG 4)I;60," ("4 $o� -td�
.ar� 200 4enJor .anagJng %JreDtor oG 4)I;60," ("4 $o� -td�
.ar� 200 RepreTentatJWe %JreDtor and 1reTJdent oG 4)I;60," ("4 $o� -td�
+an� 20 RepreTentatJWe %JreDtor and $IaJrNan oG 4)I;60," ("4 $o� -td�
.aZ 20 0VtTJde %JreDtor oG 45"R .I$R0/I$4 $0� -5%� 	preTent poTJtJon

+Vne 20 0VtTJde %JreDtor oG .VraLaNJ $orporatJon 	preTent poTJtJon

+an� 20 %JreDtor and 4peDJaM "dWJTer oG 4)I;60," ("4 $o� -td�
+Vne 20 0VtTJde %JreDtor oG tIe $oNpanZ 	preTent poTJtJon

.ar� 2020 4peDJaM "dWJTer oG 4)I;60," ("4 $o� -td� 	preTent poTJtJon


/oW�  +oJned %eMoJtte )aTLJnT � 4eMMT --1 "DDoVntant 0GGJDe 	DVrrentMZ %eMoJtte 5oVDIe 5oINatTV --$
 
"Vg�  RegJTtered aT a DertJGJed pVCMJD aDDoVntant
+VMZ 0 1artner 5oINatTV � $o� 	DVrrentMZ %eMoJtte 5oVDIe 5oINatTV --$

+VMZ  4enJor 1artner 5oINatTV � $o� 	DVrrentMZ %eMoJtte 5oVDIe 5oINatTV --$

%eD� 20 &TtaCMJTIed 0gJ $ertJGJed 1VCMJD "DDoVntant 0GGJDe 	preTent poTJtJon

+Vne 20 0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG /Jppon 4oda $o� -td�
+Vne 2020 0VtTJde %JreDtor 	"VdJt and 4VperWJTorZ $oNNJttee .eNCer
 oG /Jppon 4oda $o� -td�
+Vne 2020 0VtTJde "VdJt and 4VperWJTorZ #oard .eNCer oG "-$0/I9 $0R10R"5I0/ 	preTent poTJtJon

+Vne 2023 0VtTJde %JreDtor 	"VdJt and 4VperWJTorZ $oNNJttee .eNCer
 oG tIe $oNpanZ 	preTent poTJtJon


HirosIi InoVe
0VUsiEe %ireDUor

,B[Vmine TerBwBLi
0VUsiEe %ireDUor

CIisB HBZBLBwB
0VUsiEe %ireDUor

HirosIi TBLBIBsIi
%ireDUor 
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ALiGVmi ImBmVrB
0VUsiEe %ireDUor 
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SIigeo 0gi
0VUsiEe %ireDUor
	AVEiU BnE SVQerWisorZ 
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Metal & Plastics Industrial Machine Company
Metal & Plastics Industrial Machine Company

8iUI ˘moMEing˙ Bs iUs LeZ worE UIe MeUBM � 1MBsUiDs InEVsUriBM MBDIine 
	M�1
 ComQBnZ is engBgeE in CVsinesses GoDVseE on inKeDUion moMEing 
mBDIines BnE eYUrVsion mBDIines Gor moMEing QMBsUiD resins Bs weMM Bs 
Eie DBsUing mBDIines Gor DBsUing BMVminVm BnE mBgnesiVm� 1rimBriMZ 
VseE in UIe BVUomoUiWe inEVsUrZ M�1 ComQBnZ˖s QroEVDUs BMso DonUriC-
VUe Uo B wiEe rBnge oG oUIer GieMEs inDMVEing UIe UeMeDommVniDBUions 
oQUiDs meEiDine BnE GooE GieMEs�

BVsiness MBnBgemenU
8JtI prodVDtJon GaDJMJtJeT Jn +apan $IJna 5IaJMand and IndJa and 
tIroVgI TaMeT and TerWJDe CaTeT aroVnd tIe XorMd Xe are deWeMop�
Jng a ToMVtJonT CVTJneTT to IeMp reaMJ[e a deDarConJ[ed ToDJetZ� 
5Ie aVtoNotJWe JndVTtrZ XIJDI JT tIe .�1 $oNpanZ˖T prJNarZ 
doNaJn JT VndergoJng a WaMVe TIJGt toXard WeIJDMeT DIaraDterJ[ed 
CZ DonneDtJWJtZ aVtonoNoVT TIarJng�TVCTDrJptJon and eMeDtrJGJ�
DatJon 	$"4&
 and an aDDeMeratJng GoDVT on DarCon neVtraMJtZ� 0ne 
notaCMe eYaNpMe JT tIe JnDreaTe Jn eMeDtrJD WeIJDMeT 	&7T
 XIJDI JT 
proNptJng deNand Gor IJgI�perGorNanDe Ttorage CatterJeT� 8e 
TpeDJaMJ[e Jn MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT 
XIJDI are needed Gor tIeTe CatterJeT� 8e aMTo NaLe JnKeDtJon 
NoMdJng and dJe DaTtJng NaDIJneT XIJDI are eTTentJaM Gor tVrnJng 
CJopMaTtJDT and otIer NaterJaMT tIat IeMp redVDe enWJronNentaM 
JNpaDt Jnto pMaTtJD and aMVNJnVN partT and proWJde tIeN aT tVrn�
LeZ TZTteNT tIat DontrJCVte to aVtoNatJon and MaCor TaWJngT� 8e 
aJN to Ce tIe XorMd Meader Jn NoMdJng and DaTtJng prodVDtT and 
TerWJDeT optJNJ[Jng tIe eYperJenDe and NaYJNJ[Jng tIe WaMVe oVr 
DVTtoNerT gaJn GroN VTJng oVr prodVDtT� 

VBMVe CreBUion
Fiscal 2022 measures and results 

5o Neet tIe groXJng deNand Xe antJDJpate GroN tIe rapJdMZ 
eYpandJng IndJan NarLet Xe IaWe JnDreaTed oVr prodVDtJon 
DapaDJtZ Gor IZdraVMJD JnKeDtJon NoMdJng NaDIJneT and eYpanded 
a neX pMant Jn IndJa XJtI tIe aJN oG NanVGaDtVrJng eMeDtrJD JnKeD�
tJon NoMdJng NaDIJneT tIere� 
5o Neet tIe rJTe Jn orderT Gor MJtIJVN�Jon CatterZ Teparator GJMN 
prodVDtJon MJneT Xe IaWe eYpanded oVr prodVDtJon TZTteN˖T 
DapaDJtZ to GoVr MJneT per NontI aT oG tIe end oG 4epteNCer 2022� 

Initiatives for fiscal 2023 and beyond
8e XJMM proNote tIe VTe oG energZ�TaWJng teDInoMogJeT aJNed at 
deDarConJ[atJon and oGGer prodVDt deWeMopNent and TZTteN 
engJneerJng TVpport tIat DontrJCVteT to aVtoNatJon and MaCor 
TaWJngT�
8e XJMM GVrtIer eYpand oVr prodVDtJon DapaDJtZ to Neet roCVTt 
deNand Gor MJtIJVN�Jon CatterZ Teparator GJMN prodVDtJon MJneT�

BVsiness 0WerWiew 
Injection Molding Machines
8e IaWe MeWeraged tIe eYtenTJWe eYpertJTe aDDVNVMated TJnDe 
CVJMdJng oVr GJrTt JnKeDtJon NoMdJng NaDIJne Jn  aMong XJtI 
tIe MateTt teDInoMogZ to proWJde prodVDtT and TerWJDeT tIat Neet a 
XJde range oG needT Jn WarJoVT JndVTtrJeT JnDMVdJng tIe aVtoNo�
tJWe NanVGaDtVrJng NedJDaM and JnGorNatJon and DoNNVnJDatJon 
TeDtorT� 8e are DoNNJtted to reaMJ[Jng a deDarConJ[ed ToDJetZ and 
DontrJCVtJng to aVtoNatJon and MaCor TaWJngT tIroVgI tIe deWeM�
opNent oG IJgI�WaMVe�added prodVDtT and TZTteNT DreatJng WaMVe 
Gor oVr DVTtoNerT� 8JtI prodVDtJon GaDJMJtJeT Jn GoVr MoDatJonT Jn 
+apan and oWerTeaT Xe are TtrJWJng to CVJMd a Crand trVTted gMoC�
aMMZ aNong oVr DVTtoNerT and ToDJetZ at Marge� 

Die Casting Machines
4JnDe JntrodVDJng +apan�T GJrTt doNeTtJDaMMZ prodVDed dJe DaTtJng 
NaDIJne Jn 3 Xe IaWe VtJMJ[ed oVr eYperJenDe and teDInoMogJ�
DaM eYpertJTe to gaJn tIe top TIare oG tIe +apaneTe NarLet Gor dJe 
DaTtJng NaDIJneT� 8e proWJde dJe DaTtJng teDInoMogZ and eRVJp�
Nent tIat MeWerage tIe MateTt JnKeDtJon and DontroM teDInoMogJeT� 

#Z GVMMZ VtJMJ[Jng tIe MJgIt XeJgIt IJgI rJgJdJtZ and reDZDMaCJMJtZ oG 
aMVNJnVN dJe�DaTt prodVDtT Xe DontrJCVte to tIe deWeMopNent oG 
rapJdMZ groXJng eMeDtrJD WeIJDMe 	&7
 teDInoMogJeT and GVrtIer 
adWanDeT Jn tIe aVtoNotJWe NarLet�

Extrusion Machines
5Ie .�1 $oNpanZ JT a pJoneer Jn tIe area oG tXJn�TDreX LneadJng 
eYtrVderT� 8e NanVGaDtVre prodVDtJon eRVJpNent DoWerJng aMM 
eYtrVTJon prodVDt proDeTTeT˒GroN VpTtreaN operatJonT tIroVgI 
to doXnTtreaN operatJonT� 'or pMaTtJD prodVDtT Xe oGGer tXJn�
TDreX LneadJng eYtrVderT TIeet NanVGaDtVrJng eRVJpNent GJMN 
NanVGaDtVrJng eRVJpNent DoaterT and roMM�to�roMM eRVJpNent� 8e 
IaWe Ceen NoWJng GorXard XJtI tIe deWeMopNent oG MeadJng�edge 
teDInoMogJeT Jn reMatJon to MJtIJVN�Jon CatterZ Teparator GJMN pro�
dVDtJon MJneT an area tIat JT TeeJng a rapJd groXtI Jn deNand� 8e 
are aMTo deWeMopJng adWanDed teDInoMogJeT Gor GJMN NanVGaDtVrJng 
eRVJpNent Gor tIe optJDaM Good paDLagJng ( NedJDaM JndVTtrJeT 
DoatJng and JNprJntJng� 5IroVgI TVDI JnJtJatJWeT Xe XJMM DontrJC�
Vte to tIe reaMJ[atJon oG neYt�generatJon teDInoMogJeT�

MBin 1roEVDUs

1erGormBnDe SVmmBrZ

 0peratJng proGJt 	MeGt aYJT
 մ  0peratJng proGJt ratJo 	rJgIt aYJT
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'JMN prodVDtJon 6nJt
	4'16�398


SUrengUIs
(MoCaM TVppMZ DIaJn Dentered on GoVr MoDatJonT Jn +apan and 
oWerTeaT
4oMVtJonT CVTJneTT TtrVDtVre DoNprJTJng gMoCaM TaMeT and TerWJDe 
MoDatJonT
In�IoVTe prodVDtJon teDInoMogZ Gor Marge DaTt partT and DontroM 
deWJDeT Gor oVr prodVDtT
'VMM MJne oG TIeet and GJMN prodVDtJon eRVJpNent

0QQorUVniUies
(roXJng need Gor enWJronNent�GrJendMZ NaterJaMT XJtI a WJeX to 
aDIJeWJng DarCon neVtraMJtZ
"DDeMeratJng JnWeTtNent Jn tIe tranTJtJon to &7T
InDreaTJng deNand Gor energZ TaWJngT and reneXaCMe energZ
6tJMJ[atJon oG oVr CaTe Jn IndJa XIere tIe eDonoNJD enWJronNent 
JT GaWoraCMe

8eBLnesses
%JTperTaM oG reToVrDeT dVe to dJWerTe prodVDt MJneVp
)JgI degree oG reMJanDe on TpeDJGJD NarLetT Gor dJe DaTtJng 
NaDIJneT
&YDIange rate GMVDtVatJon rJTL aTToDJated XJtI IJgI perDentage 
oG oWerTeaT TaMeT

TIreBUs
(roXJng trend toXard pMaTtJD�Gree prodVDtT dVe to 
NarJne poMMVtJon DaVTed CZ pMaTtJD XaTte
INpaDt oG ToarJng energZ DoTtT on prJDeT oG NaterJaMT 
%eDMJne Jn appMJDatJonT Gor JnternaM DoNCVTtJon engJneT dVe to 
tIe TIJGt to eMeDtrJD WeIJDMeT
&NergenDe oG neX teDInoMogJeT reMated to reDIargeaCMe 
CatterJeT JnDMVdJng aMM�ToMJd�Ttate CatterJeT tIat Dan repMaDe 
MJtIJVN�Jon CatterJeT

Management Strategy by Company
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InKeDtJon NoMdJng NaDIJne
	&$300049III


%Je DaTtJng NaDIJne
	%$00R2�&.
 

%eWeMoQmenU oG Bn UMUrB-LBrge AMM-EMeDUriD InKeDUion MoMEing 
MBDIine ConUriCVUes Uo UIe ReBMi[BUion oG B %eDBrConi[eE SoDieUZ
8JtI tIe groXJng nVNCer oG CatterJeT Jn &7T deNand JT groXJng to redVDe tIe 
XeJgIt oG aVtoNoCJMeT JNproWJng tIeJr drJWJng range� "DDordJngMZ deNand IaT 
rJTen Gor Marge�TDaMe prodVDtJon eRVJpNent to NanVGaDtVre Marge pMaTtJD DoNpo�
nentT TVDI aT Dar CaDLdoorT and CVNperT� In reTponTe Xe IaWe deWeMoped a 
neX VMtra�Marge aMM�eMeDtrJD JnKeDtJon NoMdJng NaDIJne XJtI a DMaNpJng GorDe oG 
3000 tonT�

#Z addJng eMeDtrJD�poXered VMtra�Marge JnKeDtJon NoMdJng NaDIJneT to oVr 
MJneVp XIJDI oGGerT TVperJor energZ�TaWJng perGorNanDe DoNpared to IZdraVMJD 
NodeMT Xe TJNVMtaneoVTMZ Neet tIe needT oG oVr DVTtoNerT and DontrJCVte to 
tIe reaMJ[atJon oG a deDarConJ[ed ToDJetZ�

ToQiDs

InKeDUion moMEing mBDIines

%ie DBsUing mBDIines

Twin-sDrew eYUrVEers

SIeeU BnE 'iMm QroEVDUion VniU

InKeDtJon NoMdJng NaDIJne
	&$300049III


Integrated Report 2023Integrated Report 20230



 "NoVnt oG orderT reDeJWedմ  /et TaMeT
/ote� /et TaMeT operatJng JnDoNe and tIe operatJng NargJn JnDMVde JnterTegNent 

tranTaDtJonT�

 0peratJng proGJt 	MeGt aYJT
 մ  0peratJng proGJt ratJo 	rJgIt aYJT
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%oVCMe DoMVNn
tZpe NaDIJnJng Denter
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)JgI�preDJTJon aTpIerJD and 
Gree�GorN TVrGaDe grJnder 
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Machine Tools Company

TIe MBDIine TooMs 	MT
 ComQBnZ DonUriCVUes Uo UIe BEWBnDemenU oG 
inEVsUries BroVnE UIe worME CZ mBnVGBDUVring seMMing serWiDing BnE 
reUroGiUUing IigI-QreDision mBDIine UooMs in B wiEe rBnge oG GieMEs 
inDMVEing nBUVrBM energZ� soDiBM inGrBsUrVDUVre� UIe mBnVGBDUVre oG eRViQ-
menU Gor BVUomoCiMes rBiMroBEs sIiQs BirQMBnes BnE oUIer Gorms oG 
UrBnsQorU� DonsUrVDUion mBDIinerZ� Eie moME BnE DomQonenU mBDIin-
ing�  IigI-QreDision moMEing Gor UIe Menses oG smBrUQIone BnE WeIiDMe-
moVnUeE DBmerBs� BnE gMBss Mens moMEing�

SUrengUIs
5eDInJDaM DapaCJMJtJeT Gor tIe TpeDJGJDatJonT oG VMtra�Marge 
TpeDJaM�pVrpoTe and DVTtoN prodVDtT
"CJMJtZ to deWeMop XorMd�DMaTT teDInoMogJeT tIat enaCMe 
MeadJng�edge nano�order proDeTTJng
ReToVrDeT tIat enaCMe prodVDtJon oG VMtra�Marge prodVDtT 
tIroVgI to IJgI�preDJTJon prodVDtT

0QQorUVniUies
InDreaTJng deNand Gor TZTteNJ[atJon and tIe JntrodVDtJon 
oG Io5 to TaWe MaCor and JNproWe prodVDtJWJtZ
InDreaTJng JnWeTtNent Jn neX enWJronNent�GrJendMZ JnGraTtrVDtVre 
and energZ
(roXtI Jn neX deNand aDDoNpanZJng tIe TIJGt to eMeDtrJD 
WeIJDMeT

8eBLnesses
-oX perDentage oG oWerTeaT TaMeT
%JTperTaM oG reToVrDeT dVe to dJWerTe prodVDt MJneVp

TIreBUs
4trengtIenJng oG eYport DontroM regVMatJonT
5eDInoMogJDaM progreTT oG NanVGaDtVrerT Jn eNergJng DoVntrJeT
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MBin 1roEVDUs BVsiness MBnBgemenU
.anZ DVTtoNerT Xant to IeJgIten tIeJr prodVDtJon eGGJDJenDZ CZ 
NJnJNJ[Jng tIe NoWeNent oG perTonneM tIroVgI tIe JntrodVDtJon 
oG MaCor�TaWJng NeaTVreT VnNanned operatJonT and reNote 
NaJntenanDe and Xe NVTt NaJntaJn DapaCJMJtJeT Gor DaterJng 
JNNedJateMZ to TVDI DVTtoNerT� "DDordJngMZ Xe XJMM anaMZ[e 
DVTtoNer needT and DontJnVe optJNJ[Jng oVr prodVDt portGoMJo�

'VrtIer CZ DJrDVMatJng DVTtoNer GeedCaDL Jn�IoVTe and TettJng 
CenDINarLT Xe XJMM adWanDe tIe deWeMopNent and NarLetJng oG 
prodVDtT aJNed at reaMJ[Jng tIe 4%(T� 'or Marge NaDIJne tooMT Xe XJMM 
GoraZ Jnto GJeMdT XIere JnGraTtrVDtVre proKeDtT are drJWJng groXtI TVDI 
aT aVtoNoCJMeT aJrDraGt energZ and enWJronNentaM JnJtJatJWeT� "T Gor 
regJonT Jn addJtJon to tIe NaJnTtaZ regJonT oG /ortI "NerJDa and 
$IJna Xe XJMM TtrengtIen oVr preTenDe Jn IndJa and &Vrope to raJTe 
tIe perDentage oG eYportT and JnDreaTe tIe TDaMe oG oVr CVTJneTT� In 
addJtJon tIroVgI tIe ˘4)I#"6R" %9˙ JnJtJatJWe˒XIJDI JT tranTGorN�
Jng oVr entJre NanVGaDtVrJng proDeTT and NaLJng Jt Nore eGGJDJent 
CZ MeWeragJng adWanDed teDInoMogJeT Jn TVDI Gront�end proDeTTeT 
aT NarLetJng and deTJgn˒Xe XJMM eWoMWe tIe Marge TpeDJaM�pVrpoTe 
NaDIJneT tIat are oVr Gorte Jnto NaDIJneT XJtI IJgI MeWeMT oG eGGJ�
DJenDZ tIat are DoNparaCMe XJtI tIoTe oG generaM�pVrpoTe NaDIJneT�

8e XJMM DontJnVe to Ione oVr XorMd�DMaTT teDInoMogJeT Gor IJgI�
preDJTJon NaDIJnJng and Ttep Vp tIe deWeMopNent and TaMeT oG 
IJgI�preDJTJon NaDIJne tooMT Gor adWanDed CVTJneTTeT TVDI aT 
TNartpIoneT aVtoNotJWe optJDaM DoNponentT and TeNJDondVD�
torT� "MTo Xe XJMM JnDreaTe tIe TDaMe oG tIe IJgI�preDJTJon NaDIJne 
tooMT CVTJneTT CZ addJng &Vrope˖T preDJTJon DoNponentT NarLet 
to oVr DVrrent oWerTeaT NarLetT˒XIJDI are dependent on $IJna˒
and CZ enterJng neX NedJDaM NarLetT� 

VBMVe CreBUion
Fiscal 2022 measures and results 

8e NoWed GorXard XJtI tIe deWeMopNent and DoNNerDJaMJ[a�
tJon oG a Marge GJWe�aYJT NVMtJpVrpoTe NaDIJne Gor VTe Jn XJnd 
and IZdroeMeDtrJD poXer generatJon aeroTpaDe and otIer GJeMdT� 
)JgI�preDJTJon NaDIJnJng tZpJDaMMZ reRVJreT adWanDed TLJMMT 
and eYpertJTe� )oXeWer Xe IaWe deWeMoped a IJgI�preDJTJon 
NaDIJne tooM tIat VTeT aVtoNatJon and NVMtJ�aYJT TZnDIronJ[ed 
NaDIJnJng to prodVDe IJgI�WaMVe�added partT XJtIoVt tIe need 
Gor TLJMMed XorLerT� 

Initiatives for fiscal 2023 and beyond
8e XJMM DontrJCVte toXard tIe reaMJ[atJon oG tIe 4%(T CZ deWeMop�
Jng a XJde�TtroLe CorJng NaDIJne� 5IJT prodVDt XIJDI IarneTTeT 
tIe TVperJor DIaraDterJTtJDT oG IorJ[ontaM CorJng NaDIJneT Dan Ce 
VTed to NaDIJne partT Gor oGGTIore XJnd poXer generatorT Marger 
NodeMT oG XIJDI are eYpeDted DoNe Jnto VTe Jn tIe GVtVre� 
$"4& JT tIe DVrrent LeZXord Gor teDInoMogJDaM JnnoWatJon Jn tIe 
aVtoNotJWe JndVTtrZ� 8e XJMM DontrJCVte to tIe deWeMopNent oG 
neYt�generatJon aVtoNoCJMeT CZ MeWeragJng tIe teDInoMogJeT and 
LnoXIoX Xe IaWe DVMtJWated Jn IJgI�preDJTJon NJDroNaDIJnJng� 

%eWeMoQmenU oG B HigI-SQeeE 'iWe-AYis %oVCMe CoMVmn TZQe 
MBDIining CenUer ConUriCVUing Uo B %eDBrConi[eE SoDieUZ
8e IaWe deWeMoped a IJgI�Tpeed GJWe�aYJT doVCMe DoMVNn tZpe NaDIJnJng 
Denter to GoDVT on tIe prodVDtJon oG Marge dJe�DaTtJng and pMaTtJD NoMdT XIJDI 
are LeZ to tIe adWanDeNent oG &7 teDInoMogZ� InterDIangeaCMe attaDINentT 
aMMoX tIeTe NaDIJneT to IandMe a XJde range oG roVgI and GJnJTI NaDIJnJng 
proDeTTeT� 5IJT arrangeNent GaDJMJtateT IJgI�preDJTJon NaDIJnJng XJtI NJnJNaM 
errorT and redVDeT proDeTTJng tJNe� "ddJtJonaMMZ CZ NJnJNJ[Jng tIe nVNCer oG 
TtepT dVrJng GJnJTI NaDIJnJng tIe NaDIJne TIortenT tIe tJNe reRVJred Gor TVC�
TeRVent poMJTIJng� 'or tIeTe reaTonT Xe eYpeDt tIe neX NaDIJnJng Denter to 
DontrJCVte to tIe XJdeTpread adoptJon oG &7T and tIe tranTJtJon to a deDarCon�
J[ed ToDJetZ� 

ToQiDs

1erGormBnDe SVmmBrZ

BVsiness 0WerWiew
5o IeMp DVTtoNerT NaYJNJ[e WaMVe tIe .5 $oNpanZ XJMM eTtaCMJTI 
DoNNerDJaM operatJonT to NanVGaDtVre TeMM TerWJDe and retroGJt 
NaDIJne tooMT Gor a Croad range oG JndVTtrJeT GroN Marge NaDIJne 
tooMT tIat TerWe aT tIe ˘NotIer NaDIJneT˙ XJtI XIJDI NaDIJne tooM 
NanVGaDtVrerT prodVDe tIeJr prodVDtT tIroVgI to IJgI�preDJTJon 
NaDIJne tooMT tIat are reRVJred XorMdXJde Gor tIe NanVGaDtVre oG 
optJDaM DoNponentT�

Machine Tools
8e TVpport NanVGaDtVrJng JnGraTtrVDtVre tIroVgI tIe prodVDtT Xe 
NarLet XIJDI JnDMVde VMtra�Marge NaDIJne tooMT Gor tIe energZ 
GJeMd ToDJaM JnGraTtrVDtVre JndVTtrJaM NaDIJnerZ and NaDIJne 
tooMT� doVCMe DoMVNn tZpe NaDIJnJng DenterT and IorJ[ontaM 
CorJng and NJMMJng NaDIJneT Gor tIe aVtoNotJWe JndVTtrZ tranTpor�
tatJon eRVJpNent and DonTtrVDtJon NaDIJnerZ� Marge WertJDaM 
CorJng and tVrnJng NJMMT Gor reneXaCMe energZ poXer generatJon 
eRVJpNent and aeroengJneT� CrJdge tZpe NVMtJpVrpoTe NaDIJneT� 
IorJ[ontaM IJgI�Tpeed NaDIJnJng DenterT Gor NaDIJnJng aJrDraGt 

DoNponentT� and roMM grJndJng NaDIJneT VTed Jn tIe IJgI�preDJTJon 
grJndJng oG NJMM roMMT Gor TteeM�

High-Precision Machine Tools 
5Ie (roVp DontrJCVteT to tIe adWanDeNent oG MeadJng�edge Nar�
LetT CZ proWJdJng IJgI�preDJTJon aTpIerJD TVrGaDe grJnderT VTed Jn 
NaLJng tIe NoMdT oG MenTeT Gor TNartpIone and WeIJDMe�NoVnted 
DaNeraT and endoTDope MenT dJe NaDIJnJng� IJgI�preDJTJon optJDaM 
gMaTT NoMdJng preTT NaDIJneT VTed Jn NaLJng NoMdJng MenTeT 
Gor WeIJDMe�NoVnted TeDVrJtZ and NJrrorMeTT DaNeraT� and IJgI�
preDJTJon TMJDJng NaDIJneT VTed Jn TMJDJng TeNJDondVDtor XaGerT�

Retrofitting Business
"WaJMaCMe Gor oVr NaDIJneT and NaDIJneT NanVGaDtVred CZ otIer 
DoNpanJeT retroGJttJng JT an enWJronNent�GrJendMZ NetIod oG 
eYtendJng tIe MJGe DZDMeT oG eYJTtJng NaDIJneT and JNproWJng tIeJr 
prodVDtJon eGGJDJenDZ and preDJTJon�

d3�
CiMMion
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Machine Tools Company

%oVCMe DoMVmn UZQe 
mBDIining DenUers

Boring mBDIines

HigI-QreDision BsQIeriD BnE 
Gree-Gorm sVrGBDe grinEers

%oVCMe DoMVNn tZpe NaDIJnJng Denter 
	.1$�)
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BVsiness MBnBgemenU
8JtI regard to JndVTtrJaM roCotT Xe XJMM Ttart GVMM�TDaMe prodVDtJon 
oG 4$"R" roCotT at oVr pMant Jn $IJna to JnDreaTe oVr TIare oG tIe 
DoVntrZ˖T NarLet� In partJDVMar Xe XJMM TtrJWe to XJn orderT GroN 
NaKor &7�reMated DVTtoNerT Gor tIe 5)&00 and 5)&000 XIJDI 
are neX NodeMT and 54000 XIJDI JT a neX DontroMMer� In tIe 
doNeTtJD NarLet tIe $4 $oNpanZ XJMM DoMMaCorate XJtI tIe .�1 
$oNpanZ and tIe .5 $oNpanZ to deWeMop roCot�enaCMed TZTteN 
paDLageT tIat Neet deNand Gor tIe aVtoNatJon oG pre� and poTt�
proDeTTeT� 'VrtIer Xe are NarLetJng dVaM�arN DoMMaCoratJWe 
roCotT˒XIJDI IaWe Ceen deWeMoped GroN a NarLet�orJented per�
TpeDtJWe˒and are eTtaCMJTIJng tIe WaMVe oG tIeTe prodVDtT� 8e XJMM 
GVrtIer JnDreaTe tIe TDaMe oG TerWo TZTteN TaMeT CZ proWJdJng prod�
VDtT and TerWJDeT tIat GaDJMJtate tIe JntrodVDtJon oG &7T XIJDI JT Tet 
to CeDoNe a trend Jn WarJoVT JndVTtrJeT goJng GorXard� "MTo tIe 
$oNpanZ XJMM eYpand tIe engJneerJng ToMVtJonT CVTJneTT CZ Neet�
Jng tIe JnDreaTJng deNand Gor Jn�pMant MogJTtJDT tIroVgI tIe Don�
TtrVDtJon and TeMMJng oG MogJTtJDT DonWeZanDe TZTteNT XIJDI 

JnDorporate paMMetJ[Jng and depaMMetJ[Jng eRVJpNent aT XeMM aT 
eRVJpNent Gor tIe aVtoNatJD VnpaDLJng oG DardCoard paDLageT�

VBMVe CreBUion
Fiscal 2022 measures and results

8e reMoDated prodVDtJon GroN +apan to oVr pMant Jn $IJna oG 
tIe 5)&00 and 5)&000� 5IeTe Marge IJgIMZ portaCMe 4$"R" 
roCotT Dater to tIe need Gor NanVGaDtVrJng eRVJpNent Gor eMeD�
trJD WeIJDMe reDIargeaCMe CatterJeT� 
8e IaWe eYpanded oVr TZTteN engJneerJng CVTJneTT CZ DVMtJWat�
Jng neX DVTtoNerT tIroVgI tIe JntrodVDtJon oG paMMetJ[Jng eRVJp�
Nent and DardCoard VnpaDLJng eRVJpNent Gor Jn�GaDtorZ 
MogJTtJDT and CZ eYpandJng TaMeT oG DoNpoTJte NoMdJng TZTteNT�

Initiatives for fiscal 2023 and beyond
In 0DtoCer 2023 Xe MaVnDIed tIe RI%R4 TerJeT oG dVaM�arN DoM�
MaCoratJWe roCotT 	IVNanoJd 4$"R" tZpe
� 
In propoTJng DoNpoTJte NoMdJng TZTteNT DoNpatJCMe XJtI 
DarCon GJCer reJnGorDed pMaTtJD˒XIJDI IeMp reaMJ[e MJgIter�XeJgIt 
aVtoNoCJMeT˒Xe XJMM eYpand TZTteN paDLageT tIat VTe roCotT 
to Neet needT reMated to tIe aVtoNatJon oG proDeTTeT�

0QerBUing 1roGiU � 0QerBUing 1roGiU RBUio
	#JMMJonT oG Zen
 

AmoVnU oG 0rEers ReDeiWeE � NeU SBMes
	#JMMJonT oG Zen


MBin 1roEVDUs

1erGormBnDe SVmmBrZ

BVsiness 0WerWiew
8e deWeMop WarJoVT tZpeT oG JndVTtrJaM roCotT JnDMVdJng 4$"R" 
DarteTJan DoordJnate paJntJng and WertJDaM NVMtJ�artJDVMated 
roCotT� 0Vr roCotT are VTed Gor nVNeroVT DonWeZanDe and aTTeN�
CMZ appMJDatJonT at tIe NanVGaDtVrJng TJteT oG TNartpIoneT and 
eMeDtronJD deWJDeT &7 CatterJeT and aVtoNotJWe DoNponentT� In 
reTponTe to tIe JnDreaTJng dJWerTJtZ and DoNpMeYJtZ oG XorL Xe 
are aMTo DVrrentMZ deWeMopJng DoMMaCoratJWe roCotT JnteMMJgent 
roCotT and Io5�enaCMed roCotT� 6Ted Jn a XJde range oG eRVJp�
Nent oVr TerWo TZTteNT NaJntaJn IJgI preDJTJon and TtaCMe 

perGorNanDe eWen Jn IarTI enWJronNentT and JNproWe DZDMe tJNe 
CZ redVDJng TettMJng tJNe� .eanXIJMe Jn engJneerJng ToMVtJonT Xe 
proWJde aVtoNatJon TZTteNT CeTt TVJted to ToMWJng tIe WarJoVT 
JTTVeT tIat oVr DVTtoNerT GaDe JnDMVdJng tIe deTJgnJng oG prodVD�
tJon MJne aVtoNatJon aT XeMM aT prodVDtJon MJne MaCor�TaWJng and 
aDDeMeratJon� "MTo oWer NanZ ZearT Gor oVr oXn prodVDtT Xe IaWe 
deWeMoped and NanVGaDtVred IJgI�perGorNanDe DontroMMerT XIJDI 
IeMp IeJgIten tIe perGorNanDe and GVnDtJonaMJtZ oG NaDIJne tooMT 
and WarJoVT tZpeT oG NoMdJng NaDIJneT�

Control Systems Company

As weMM Bs VniRVe EeWeMoQmenU DomQeUenDe UIBU reBMi[es DonsUBnU eWoMV-
Uion BnE oQUimi[BUion UIe ConUroM SZsUems 	CS
 ComQBnZ IBs BEBQUBCiM-
iUZ UIBU is CBseE on B UIoroVgI LnowMeEge oG BMM LinEs oG mBnVGBDUVring 
siUes� 8e Vse UIese BEWBnUBges Uo DonUriCVUe Uo BVUomBUion MBCor-sBWing 
BnE eGGiDienDZ imQroWemenU in B wiEe rBnge oG oQerBUions BU mBnVGBDUVr-
ing siUes inDMVEing BssemCMZ insQeDUion BnE DonWeZBnDe� AMso UIroVgI 
UIe DreBUion BnE eYQBnsion oG DonUroM soMVUion CVsinesses in UIe gMoCBM 
mBrLeU we Bre DonUriCVUing Uo UIe reBMi[BUion oG B sVsUBinBCMe soDieUZ�

d� CiMMion
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 "NoVnt oG orderT reDeJWed մ  /et TaMeT
/ote� /et TaMeT operatJng JnDoNe and tIe operatJng NargJn JnDMVde JnterTegNent 

tranTaDtJonT�

 0peratJng proGJt 	MeGt aYJT
 մ  0peratJng proGJt ratJo 	rJgIt aYJT


SUrengUIs
$ontroM teDInoMogZ LnoXIoX DVMtJWated Jn NanZ dJGGerent areaT 
JnTJde and oVtTJde tIe $oNpanZ
4erWo teDInoMogZ DapaCMe oG nano�order operatJonT
RoCot DontroM teDInoMogZ DVMtJWated tIroVgI tIe DoNNerDJaMJ[atJon 
oG 4$"R" roCotT TJnDe tIeJr earMJeTt daZT
"n oWerTeaT prodVDtJon TZTteN tIat enaCMeT MoDaM prodVDtJon 
and MoDaM VtJMJ[atJon oG roCotT

0QQorUVniUies
InDreaTJng need Gor VnNanned and MaCor�TaWJng TZTteNT
(roXJng deNand Gor TeNJDondVDtor NanVGaDtVrJng eRVJpNent dVe 
to tIe Tpread oG ( and ( neYt�generatJon teMeDoNNVnJDatJonT
RJTJng deNand Gor neX roCotT dVe to tIe TIJGt to &7T
InDreaTJng deNand Gor TerWoT dVe to tIe eYpanTJon oG eMeDtrJGJDatJon 
Jn WarJoVT JndVTtrJeT

8eBLnesses
%JTperTaM oG reToVrDeT dVe to IJgI�NJY 
MoX�WoMVNe prodVDtJon
%ependenDe on TpeDJGJD DVTtoNerT

TIreBUs
ReTtrJDtJonT dVe to TtrJDter TtandardT and regVMatJonT 
Gor TaGetZ and JnGorNatJon TeDVrJtZ Jn eaDI DoVntrZ
-engtIenJng oG deMJWerZ tJNeT and IJgIer DoTtT Gor DoNponentT 
and NaterJaMT JnDMVdJng TeNJDondVDtor DoNponentT

WS
O T

InEVsUriBM roCoUs

SerWo sZsUems LineBr moUors

'A DonUroMMer

Engineering soMVUions

d�
CiMMion


':2022

%eWeMoQmenU oG B %VBM-Arm CoMMBCorBUiWe RoCoU TIBU SIBres B 
8orLsQBDe wiUI 1eoQMe 
In 0DtoCer 2023 Xe MaVnDIed a dVaM�arN DoMMaCoratJWe roCot XIJDI Xe deWeM�
oped to XorL aMongTJde peopMe and TaWe TpaDe and MaCor reRVJreNentT� 

5IJT TpaDe�TaWJng roCot Dan Ce VTed Gor appMJDatJonT JnDMVdJng tranTporta�
tJon aTTeNCMZ and JnTpeDtJon oG TNaMM partT TVDI aT CatterJeT and Marge partT 
TVDI aT aVtoNoCJMe CVNperT� 

#Z NJnJNJ[Jng tIe nVNCer oG KJgT reRVJred and CeJng aCMe to XorL aMongTJde 
peopMe Jn a XaZ DonWentJonaM JndVTtrJaM roCotT DoVMd not Xe eYpeDt tIeTe 
roCotT to GJnd appMJDatJonT Jn taTLT tIat Xere preWJoVTMZ JNpoTTJCMe to aVtoNate�

ToQiDs

Control Systems Company

%VaM�arN DoMMaCoratJWe roCotT

NeU SBMes 0WerseBs SBMes RBUio

Management Strategy by Company
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