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Shibaura Machine

Consolidated Financial Results
Overview for the Year
Ended March 31, 2026

1) Comparison with Forecast
2) Year-on-Year Comparison

<Terminology annotations in the main story>

Injection: Injection molding machines (Metal & Plastics Industrial Machine Segment )
Die Casting: Die casting machines (Metal & Plastics Industrial Machine Segment )
Extrusion: Extrusion machines (Metal & Plastics Industrial Machine Segment )
Machine tools: Large machine tools (Machine Tools Segment)

Precision: High-precision machine tools (Machine Tools Segment)
Control: Control systems Segment

*The "BSF" used in the main story refers to "LiB separator film production lines for lithium-ion batteries".



Performance Summary (vs. Forecast) Shibaura Machine

(Unit: 200 million yen)

FY2025 FY2025 Forecast

Results (Announced on May 12,2025)

Net sales 1,328 1,400 -72
Operating profit || a3 |\ R -7

Profit ratio 3.3% 36%| = -0.3pt
Ordinary profit 50 50 +0

Profit ratio 3.8% 3.6% | @ +0.2pt
e oomers o parent 10 33 ~ -23

Profit ratio 0.8% 2.4% ~ -1.6pt
Orders received 1,191 1,380 - 189
Exchange rate

ange 160 »er 145 ver




Key Points of Financial Results (vs. Forecast) Shibaura Machine

Net sales
Net sales fell short of target across all segments, including Metal & Plastics Industrial
Machine.

Operating Profit, Ordinary Profit, Net Profit

Operating profit in Machine Tools segment exceeded the initial plan, but total operating
profit didn't reach target due to the unachieved total sales scale.

Ordinary profit reached target due to favorable foreign exchange gains, etc.

Net profit didn't reach target due to the recording of extraordinary losses, such as
Impairment loss on goodwill of SHIBAURA MACHINE LWB GmbH and extraordinary
retirement benefits.

Orders Received

Orders received for large machine tools and high-precision machine tools increased.
The full line of “BSF” in extrusion machines was ordered for the first time in
approximately two years, but it fell short of the initial plan, and overall orders received
didn't reach target.




Comparison with forecast

Shibaura Machine

Amounts of Orders Received (By Segment)

(Unit: 200 million yen)

1,380

Others ﬂ
Control 71
systems l
Machine 307|

tools

Metal &
plastics
industrial
machine

972

FY2025
Forecast

1,191

20/
o8]

349

'

FY2025
Results

Change

-189
(-13.7%)

Others
-10
(-31.9%)

Control
systems
-3
(-4.0%)

Machine
tools
+42
(+13.8%)

Metal &
plastics
industrial
machine
-219
(-22.5%)

(Unit: 200 million yen)

Breakdown offVietal &
Plastics Industrial Machine

FY2025 FY2025
Forecast Results
Extrusion
Extrusion iecti
Injection 227 Injection
380 384
972 753 370
. Die
Die Casting
Casting 155
208



Comparison with forecast

Shibaura Machine
Net Sales (By Segment)
(Unit: 200 million yen) (Unit: 200 million yen)
o
1,400 1,328 -72 Plastics Industrial Machine
(-5.1%)
Others 28
Control
systems 23 Otl:'zers
Machine (-6.7%)
tools 272| Control FY2025 FY2025
systems Forecast Results
-10
Metal & (-10.5%)
lsslcs Machine
I%iliit'rrlzl t°f;5 Extrusion Injection | Extrusion Injection
- 408 421 11 406
(-6.6%) 1,029 4 988
Metal &
plastics Die Die
industrial Casti -
machine asting Casting
-41 200 170
(-3.9%)
FY2025 FY2025
Forecast Results




Performance Summary (Year-on-Year) Shibaura Machine

(Unit: 200 million yen)

FY2025 FY2024

Results Results

Net sales 1,328 1,681 - 353
Operating profit || 43 140 = -97
Profit ratio 3.3% 8.4% - 5.1pt

Ordinary profit 50 140 - 90
Profit ratio 3.8% 8.4% - 4.6pt

s ownore of parent. 10 125 -115
Profit ratio 0.8% 7.5%|| = -6.7pt

Orders received 1,191 1,073 +118

Exchange rate
‘usgm 160 ver 150 ver

*Exchange rate sensitivity on operating profit (USD)
Approximately 80 million yen per 1 yen
(Profits will increase with yen’s depreciation)

v



Key Points of Financial Results (Year-on-Year) BEaieEielliC LT

Decreased Revenue and profits Year-on-Year
Increased Orders Received Year-on-Year

Net sales
Net sales decreased due to a decline in "BSF" for EV for extrusion machines in China,
despite increases in Injection, Machine tools, and Precision.
Increased Segment . Machine tools
Decreased Segments : Metal & plastics industrial machine
(Injection : Increase, Die Casting and Extrusion : Decrease)
Control Systems

Operating Profit, Ordinary Profit, Net Profit
Operating profit and ordinary profit both decreased due to a decline in net sales scale, etc.
Net profit decreased due to a decrease in net sales scale, a reactionary decrease in

gains on the sale of fixed assets (land) recorded in the same period of the previous
fiscal year, and impairment loss on goodwill of SHIBAURA MACHINE LWB GmbH, etc.

Orders Received

Orders received increased across all segments.

Orders received for Machine tools and Precision significantly increased due to favorable

market conditions.

Orders received for extrusion machines increased, with an order for a full line of "BSF"

received for the first time in approximately two years.

Increased Segment : Metal & plastics industrial machine

(Injection and Die Casting : Decrease, Extrusion : Increase)
Machine tools, Control Systems

8




Orders Recelved (By Segment)

(Unit: 200 million yen)

1,073

Others ﬂ
Control
systems 64l
Machine I
tools 241

Metal &
plastics
industrial
machine

752

FY2024
Results

1,191

FY2025
Results

Change

+118
(+11.0%)

Others
+4
(+27.2%)

Control
systems
+4
(+6.2%)

Machine
tools
+108

(+44.9%)

Metal &
plastics
industrial
machine
+1
(+0.2%)

Shibaura Machine

(Unit: 200 million yen)

Breakdown offVietal &
Plastics Industrial Machine

FY2024 FY2025
Results Results
Extrusion Extrusion
207 227
Injection Injection
752 386 /753 J370I
Die Die
Casting Casting
158 155



Trends of Orders Received (By Segment) Shibaura Machine

(Unit: 200 million yen)

383 Breakdown offVietal &
Plastics Industrial Machine
| 316 . —

(Unit: 100 million yen)
6|17 238 254 88| S\&
62 \ﬂ oo Extrusion
15 oors zs\ a4
\ ] 165 Injection
. Die 85
Casting

|

Metal &
plastics
industrial

|

machine

163 15

34
© Q4FY2024  Q1FY2025  Q2FY2025 Q3 FY2025 Q4 FY2025 Q4 FY2025
(Jan-Mar 2025)  (Apr-Jun 2025) (Jul-Sep 2025)  (Oct-Dec 2025) (Jan-Mar 2026) (Jan-Mar 2026)
Results Results Results Results Results Results

Current Orders
> Injection and Die Casting: Capital investment remains on hold due to the impact of U.S. trade policy, the situation in Iran,
and the stagnant auto market.

» Extrusion: The full line of “BSF” in extrusion machines was ordered for the first time in approximately two years.
Demand for the “BSF” is also increasing for ESS>X in addition to for EV.

» Machine Tools: Demand is strong for energy, aerospace, domestic shipbuilding and defense-related.

» Precision: Demand for optical communications is strong due to the expansion of demand for large servers driven by the
spread of Al, and demand for vehicle-mounted optical molds is strong.

»  Control: Focusing on engineering solutions.

10 X ESS : Energy Storage System



Net Sales (By Segment) Shibaura Machine

(Unit: 200 million yen)

1,681

Others 2

Control 99
systems ...

Machine I
tools 213

Metal &
plastics
industrial
machine

FY2024
Results

1,328

Change

-353
(-21.0%)

Others
+6
(+28.8%)

Control
systems
-16
(-16.4%)

Machine
tools
+40
(+19.2%)

Metal &
plastics
industrial
machine
-383
(-27.9%)

(Unit: 200 million yen)

Breakdown offVietal &
Plastics Industrial Machine

FY2024 FY2025
Results Results
Injection
== Extrusion Injection
1,371 Die L 988 =
Extrusion )
843 Casting

174 Die

Casting
170
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Trends of Net Sales (By Segment) Shibaura Machine

(Unit: 200 million yen)

Breakdown ofivietal &
Plastics Industrial Machine

1 (Unit: 100 million yen)
g/llg;?i'ci E : Injection
industrial xtrusion 106
machine 141 302
302 pie
Casting
Adjustment 53
Q4 FY2025
— ] = - (Jan-Mar 2026)
Q4 FY2024 Q1 FY2025 Q2 FY2025 Q3 FY2025 Q4 FY2025 Results
(Jan-Mar 2025) (Apr-Jun 2025) (Jul-Sep 2025) (Oct-Dec 2025) (Jan-Mar 2026)
Results Results Results Results Results
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Order Backlog (By Segment) Shibaura Machine

(Unit: 200 million yen)
1,094

Others 4
Control
systems 31i
Machine
tools 216'

Metal &
plastics
industrial
machine

FY2024
Results

966

3

FY2025
Results

Change

-128
(-11.7%)

Others
-1
(-28.3%)

Control
systems
+3
(+9.9%)

Machine
tools
+97
(+44.7%)

Metal &
plastics
industrial
machine
-227
(-26.9%)

(Unit: 200 million yen)

Breakdown ofivetal &
Plastics Industrial Machine

FY2024 FY2025
Results Results
Injection . W
172 Injlezt:on
Die
842 - 615 ;
A . Casting ¥ extrusion I
xtrusion 102 382 Casting
566 87
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Operating Profit (By Segment),

Ordinary Profit, Net Profit

(Unit: 200 million yen)

Operating Profit

-97 (-69.0%)

140 43
Control 1
systems J
Machipe
toc

Metal &
plastics
industrial
machine

141

Machine
tools 20 I
I\/Jetal
Rt
mac?n
Other
Control -4
SYStems - ry2025

Results

Others _ 7 I
FY2024

Results

Change

Others
+7
(—%)

Control
systems
-5
(—%)

Machine
tools
+15
(3.5times)

Metal &
plastics
industrial
machine
-114
(-80.6%)

(Unit: 200 million yen)

Ordrnary Profit Net Profit

14

Shibaura Machine

-90 (-64.5%)

-115 (-91.8%)

Including gain on
sale of fixed assets

(land)
140 I 125 I
50 I
10|
FY2024 FY2025 FY2024 FY2025
Results Results Results Results



Segment Results

(Unit: 200 million yen)

Metal & Plastics

Industrial
Machine

FY2025
Results

FY2024
Results

Amount
Change

Percentage
Change

Shibaura Machine

Performance Factor Analysis

Positive Factors

Injection: Increase in Japan, North America, Southeast Asia,
and Europe.

Neqgative Factors

Extrusion: Decrease in the "BSF" in China.

Positive Factors

Machine Tools: Increases for industrial machinery, etc. in
Japan and energy in India.
Improve operating profit ratio.

Precision: Increases for optical communications for data
centers due to the spread of Al, for automotive
in China, and for semiconductors in Japan.

Negative Factors

Net Sales 988 1,371 -383| -27.9%
Operating Profit 27 141 -114| -80.6%
Profit Ratio 2.8% 10.3% —| = 7.5pt
Machine FY2025 FY2024 Amount | percentage
Tools Results Results Change Change
Net Sales 253 213 +40| +19.2%
Operating Profit 20 5 +1415 | 3.5times
Profit Ratio 8.1% 2.7% —| +5.4pt
Control FY2025 FY2024 Amount | Percentage
Systems Results Results Change Change
Net Sales 83 99 -16| -16.4%
Operating Profit -4 1 -5 -
Profit Ratio - 5.9% 1.1% —| =-7.0pt

15

Control: Decrease for electric control system in Japan.




Ordinary Profit Analysis Shibaura Machine

(Unit: 200 million yen)
0
| (-64.5%)

*Decrease in
logistics costs due

-118 to sales reduction
IIIIIIIF _____ 4
FY2024 Scale Gross SG&A Currency Others FY2025
Ordinary Profit reduction margin exchange Ordinary Profit

reduction

16



Shibaura Machine

Domestic and Overseas Sales (By Segment)

Unit: 200 milli -
s Domestic sales Overseas sales

(Unit: 200 million yen)

Others (Domestic ratio) (Overseas ratio)
Control systems 1,297 926
Machine tooI§ . _ . (;70/0) (70%)
B Metal & plastics industrial machine
|
384 401 106
(23%) (30%)
Breakdown of Metal & ﬂ ﬂ Breakdown of Metal &
21 ‘ Plastics Industrial Machine 130 Plastics Industrial Machine

%ﬂﬂ /60|

FY2024 FY2025 1.184 FY2024 FY2025
106 l 122 l Results Results d Results Results
Extrusion Extrusion. . .. Injection Extrusion
52 Injection, /59 "Injection 272 352 Injection
186 81 . 197 93 £ true 184 pie 790313
: i xtrusion .
Die C D;e 791 Casting Die
FY2024 FY2025 Casting 325'“9 FY2024 FY2025 121 Casting
Results Results Results Results 125
884
Sales by region
384401 462
171 196
72 87 117123 6 16 45 41
—— ] N ——
FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY2024 FY 2025 FY 2024 FY 2025
Results Results Results Results Results Results Results Results Results Results Results Results Results Results
Japan China SE Asia India North Ameria Europe Others
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Balance Sheet Shibaura Machine

(Unit: 200 million yen)

1,996 1,734

Cash, etc \

543
receivable
273

AN
-7
ey W 266

1

Ended Mar.2025 Ended Mar.2026

Lrabilities Net assets

1,996 1,734
Trade debt +1

N 150 =
Sl 101 [T

Contract
liabilities on

Shareholder
equity

1,026

Others
Comprehensive Income

Ended Mar.2025 Ended Mar.2026

Ended Mar.2025|Ended Mar.2026

Equity ratio
D/E ratio

58.7% 68.3%
8.6% 9.1%

18



Cash Flow Statement Shibaura Machine

(Unit: 200 million yen)
FY2024 Results FY2025 Resuits

FCF +92 FCF -102

Decrease in Inventories 139
Others 39 Dividend payment -33

{ Decrease in Contract liabilities -262

Share buybacks -20
Dividend payment -33

Decrease in Inventories 401

Decrease in Contract liabilities -388
Others 70
Sales C/F Investment Financial Sales C/F Investment Financial
C/F C/IF C/F CIF
FY2024 FY2025
Change
Results Results
Opening balance of cash and cash equivalents 515 543 28
C/F from operating activities 83 - 84 - 167
C/F from investment activities 9 -18 - 27
C/F from financial activities - 65 -35 30
Total 27 - 137 - 164
Transitional differences 0 21 21
Closing balance of cash and cash equivalents 543 427 -116

19



Shibaura Machine

* Forecast of Consolidated
Financial Results for the Year
Ending March 31, 2027

1) Financial Results Forecast

2) R&D Expenses, Capital Expenditures,
Depreciation Expenses

3) Dividend Status

= M&A track record



FY2026 Financial Results Forecast Shibaura Machine

(Unit: 100 million yen) FY2026 Forecast FY2025

Results Change
(Announced on May 25,2026)
V) ) (A-B)
Net sales 1,370 1,328 +42
Operating profit 42 43 -1
Profit ratio 3.1% 3.3% - 0.2pt
Ordinary profit 31 50 -19
Profit ratio 2.3% 3.8% - 1.5pt
o owmers of parent 20 10 +10
Profit ratio 1.5% 0.8% +0.7pt
Orders received 1,650 1,191 +459
Exchange rate
(USD) 150 = 160 =

> Net sales are expected to be at the same level as FY2025 as a whole, despite a decrease in extrusion machines,
due to an increase in Machine tools, etc.

» Operating profit is expected to decrease from FY2025 due to a decrease in profits in Metal & Plastics Industrial
Machine segment, etc., and ordinary profit is also expected to decrease from FY2025 due to anticipated foreign
exchange losses.

> Net profit is expected to increase due to a reactionary increase from the extraordinary losses recorded in the
previous fiscal year.

» Orders received are expected to increase in Metal & Plastics Industrial Machine, mainly driven by extrusion
machines, as well as Machine Tools and Control Systems segments.

21



Orders Received (By Segment) _ _
(FY2026 Forecast vs. FY2025 Results) Shibaura Machine

(Unit: 200 million yen)

1,191

Others E

Control
systems 68[
Machine

tools 349

Metal &
plastics
industrial
machine

753

FY2025
Results

1,650

17|

ﬂ
432|

FY2026
Forecast

Change

+459
(+38.5%)

Others
-3
(-16.8%)

Control
systems
+26
(+38.0%)

Machine
tools
+83
(+23.6%)

Metal &
plastics
industrial
machine
+354
(+46.9%)

(Unit: 200 million yen)

Breakdown offVietal &
Plastics Industrial Machine

FY2025 FY2026
Results Forecast
Extrusion
227 Extrusion Injection
Injection 499 440
753 370 1,107
Die .
Casting Die
155 Casting
168
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(Unit: 200 million yen)

Orders Received (By Segment) . .
(FY2026 Forecast vs. FY2025 Results) Shibaura Machine
(Unit: 200 million yen)
Change Breakdoewn ofiivietal &
Plastics Industrial Machine

1,328 1,370 +42
(+3.2%)
Others 26 E
Control— Others
sygtr;r;]OS 2 110_ +2
(+7.27%) FY2025 FY2026
Machine
253
tools | 331 SCyzl:(teﬁls Results Forecast
+27
(+32.1%)
Metal & Machine Extrusion
el tog'ss Extrusion Injection 287
+ - -
machine 411 406 Injection
988 Metal & Die
plastics -
industrial - D;.e Casting
machine asting 178
Adjustme -67 170
amount - (o)
unt (-6.8%)
FY2025 FY2026
Forecast
23

Results



Operating Profit (By Segment), Ordinary Profit, Net Profit

(FY2026 Forecast vs. FY2025 Results) Shibaura Machine

(Unit: 200 million yen) (Unit: 200 million yen)

Operating Profit Oradinary Profit

-1 (-3.8%) Change -19 (-38.0%) +10 (4+94.4%)
43 42 Others
-0
(-100.0%)
Control
systems
Cotntrol 1 i +5
Machine Systems -0
tools 20 ( /o)
- Machine
Machine
tools g tools |
+2 _I
Metal & 50
plastics (+6.4%)
industrial Metal M i
hi , etal &
U plasti plastics 31|
indust . . i 20
mach mdust.rlal I
machine 10
-8
Othe -30.7%
Control —— Others 0 | (-30.7%)
systems FY2025 FY2026 FY2025 FY2026
FY2025 FY2026 Results Forecast Results Forecast
Results Forecast

24



Segment Results

(FY2026 Forecast vs. FY2025 Results)

(Unit: 200 million yen)

Metal & Plastics

Shibaura Machine

Performance Factor Analysis

Positive Factors

Injection: Capital investment in the automotive market is
expected to recover.

Neqgative Factors

Extrusion: Net sales scale is expected to decrease.

Positive Factors

Machine Tools: Demand is expected to continue for energy,
aerospace, shipbuilding, and defense-related
industries.

Precision: Demand for optical communications for data
centers is expected to increase due to the spread
of Al.

Positive Factors

ndlustrial FY2026 FY2025 Amount  Percentage
naustria
Machine Forecast Results Change Change
Net Sales 921 988 -67| -6.8%
Operating Profit 19 27 -8 -30.7%
Profit Ratio 2.1% 2.8% —| = 0.7pt
Machine FY2026 FY2025 Amount | percentage
Tools Forecast Results Change Change
Net Sales 331 253 +78| +30.3%
Operating Profit 22 20 +2 +6.4%
Profit Ratio 6.6% 8.1% —| =-1.5pt
Control FY2026 FY2025 Amount | Percentage
Systems Forecast Results Change Change
Net Sales 110 83 +27 | +32.1%
Operating Profit 1 -4 +5 _
Profit Ratio 0.9% -5.9% —| +6.8pt

25

Control: Expanding engineering solutions.




R&D Expenses, Capital Expenditures,

Shibaura Machine

Depreciation Expenses
(Unit: 200 million yen)

%D, Capital [DEPrECIAtion
EXpenses Expenditures EXpenses
New plant in
India, etc.
S
57
43
7 32 29
27 27 i - 27
26 24
FY2024 FY2025 FY2026 FY2024 FY2025 FY2026 FY2024 FY2025 FY2026
Results Results Plan Results Results Plan Results Results Plan
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Dividend Status Shibaura Machine

Policy on Determination of Dividends

Our basic policy is to maintain stable dividends and to distribute profits in line with business performance while
strengthening our management structure to improve profitability.
With regards to retained earnings, we will make strategic decisions on future business development for the purpose of
continuous corporate growth, and effectively invest in strengthening human capital, production facilities, technological
development, overseas expansion, and other areas. We will also continue to return profits to shareholders in an

appropriate manner.

Dividend payout

Interim Year-end Full-year ratio
(Consolidated)
FY ended
0
March 31, 2025 70.0 yen 70.0 yen 140.0 yen 26.4%
Fv ended 70.0 yen 70.0 yen 140.0 yen 321.8%
March 31, 2026 Yy 0y 0y .8%
FY ending
March 31, 2027 70.0 yen 70.0 yen 140.0 yen 165 .5%
(Forecast)

27



M&A track record Shibaura Machine

[Results during the previous Medium-Term Management Plan]

B Actual Results

TECHNOLINK CO., LTD. (Old company name : POKKA MACHINE Co., Ltd.)
Reason for acquisition of stocks : Expanding the system engineering business and strengthening the system sales of

our products.
Date of stock transfer : March 1, 2024

[Results during the current Medium-Term Management Plan]
B Actual Results
Functional Fluids Ltd.

Reason for acquisition of stocks : Expanding sales of injection molding machines and die casting machines, expanding
globally, and contributing to the SDGs.
Date of stock transfer : May 1, 2025

SHIBAURA MACHINE LWB GmbH (0Old company name : LWB Steinl GmbH) (Germany)
Reason for acquisition of equity interest : Expanding business in Europe, focusing on injection molding machines.
Date of equity interest acquisition : Date of stock transfer : November 28, 2025

[1In Progress
Moore Nanotechnology Systems, LLC (USA)
Reason for acquisition of equity interest : Accelerating the globalization of the ultra-precision machine tool business

and developing new markets.
Date of equity interest acquisition (Scheduled) : Second half of 2026
(Date of Equity Interest Transfer Agreement: May 18, 2026)

28



Shibaura Machine

SHIBAURA MACHINE CO., LTD.

2-2, Uchisaiwaicho 2-Chome, Chiyoda-ku, Tokyo 100-8503, Japan
TEL +81-3-3509-0444 FAX +81-3-3509-0457 URL : https://www.shibaura-machine.co.jp/en
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