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Key Points of Financial Results (Year-on-Year) BEREEEEIL LS

Increased Revenue, Operating Profit and Ordinary Profit Year-on-Year
Decreased Net Profit Year-on-Year

Net Sales

Considerable increased in LiB separator film production lines for EV in extrusion
machines in China

Die casting machines for automotive increased in Japan, India and North America

Operating Profit, Ordinary Profit, Net Profit

Operating profit and Ordinary increased due to sales expansion, etc.

Net profit decreased because it is no recognition of an extraordinary income related to
the commercialization of MFLP Zama (Sagami Logistic Center) (a gain on sale of land)

Orders Received

Extrusion machines for optical increased, but LiB separator film production lines for EV
in extrusion machines decreased due to EV market slowdown

Injection molding machines for automotive increased in Japan and increased in India,
China and Southeast Asia

High-precision machine tools increased in Japan and China
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Performance Summary (Year-on-Year)

(Unit: 200 million yen)

Shibaura Machine

Q3 FY2024 Q3 FY2023
Results Results Change
(A)-(B)
(A) (:))
Net sales 1,330 1,095 +235
Operating profit 131 96 +35
Profit ratio 9.9% 8.8% +1.1pt
Ordinary profit 135 105 +30
Profit ratio 10.2% 9.7% +0.5pt
e ovmors of parent. 122 153 - 31
Profit ratio 9.2% 14.0% - 4.8pt
Orders received 757 917 -160
Exchange rate
ange 158 v 142 -

*Exchange rate sensitivity on operating profit (USD)
Approximately 70 million yen per 1 yen
(Profits will increase with yen’s depreciation)
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(Unit: 200 million yen)

917
Others 9J
Control 56'

systems

Machine
tools ﬂl

Metal &
plastics
industrial
machine

Q3 FY2023
Results

757

Q3 FY2024
Results

Change
-160 (-17.4%)

+1 (+14.6%)

-9 (-15.6%)

+12 (+7.1%)

-164 (-24.0%)

Amounts of Orders Received (By Segment) JEsRiEENEIERy T

(Unit: 200 million yen)

Breakdown ofiVietal &

Plastics Industrial Machine

Injection: Injection molding machines
Die Casting: Die casting machines
Extrusion: Extrusion machines

Q3 FY2023 Q3 FY2024
Results Results
Extrusion
Injection 10>
240
Extrusion 683 Di_e 519 W ecior
307 Casting 306
Die 107
Casting
135



of Orders Received (By Segment) Shibaura Machine

(Unit: 200 million yen)

Metal & plastics industrial machine has quarterly fluctuation in Machine tools: Large machine tools (machine tools segment)
amounts of orders received, because of including large volume Precision: High-precision machine tools (machine tools segment)
- orders for LiB separator film production lines for EV. Control: Control systems
Breakdown oirVietal &
i Plastics Industrial Machine
294 255 Others 267 (Unit: 100 million yen)
] 4 235 _
192 120 . 4 11 Extrusion
7/ —ISQI ~_3 15 :1, 21 . Control ~ 25
3 7 | N e “systems 73
1 i1 5i /a4 55' 51 | Machine | Die Casting .
. 178 Injection
y 36
116
Q3FY2023 Q4FY2023 Q1FY2024 Q2FY2024 Q3 FY2024 Q3 FY2024
(Oct-Dec 2023) (Jan-Mar 2024) (Apr-Jun 2024) (Jul-Sep 2024) (Oct-Dec 2024) (Oct-Dec 2024)
Results Results Results Results Results Results

Current Orders
Injection: Medium and large machine increases for automotive in Japan and increases in India, China and Southeast Asia.
Die Casting: Demand continues to recover slowly, but investment for EV-related appears pause.
Extrusion: LiB separator film production lines for EV decreases due to slowing growth in EV demand, etc.
Machine Tools: Demand for industrial machinery and shipbuilding increases in Japan, while demand decreases in
North America and China.
Precision: Demand increases for optical lens and semiconductor manufacturing equipment in Japan and increases for
optical communications and automotive lenses in China.
> Control: Demand for industrial robots is low and demand for electric control systems decrease in Japan.

YV VY

A\
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Net Sales (By Segment) Shibaura Machine
(Unit: 200 million yen)

(Unit: 200 million yen)

+2 (+15.0%)

1,095 1,330
13|
75|
Others m 145
S o]
Machine

171

Metal &
plastics
industrial
machine

tools

15 (-16.4%)

-26 (-14.8%)

Q3 FY2024
Results

Q3 FY2023
Results

Change

+235 (+21.5%)

+272 (+32.5%)

Breakdown ofiVietal &

Plastics Industrial Machine

Q3 FY2023 Q3 FY2024
Results Results
L Injection
Injection 255
271
840 . 1,112 Die
Extrusion Extrusion Casting
455 Die 731 126
Casting
112
v



Trends of Net Sales (By Segment) Shibaura Machine

(Unit: 200 million yen)

. 44
. 423 Others 5
%\

\ 2 i systems
) maﬂﬁ}ﬁ 51 Breakdown ofiMetal'&
| i Plastics Industrial Machine

(Unit: 200 million yen)

Injection
96
plastics ) 387
aehing, Extrusion Die Casting
241 49
Q3FY2023 Q4 FY2023 Q1FY2024 Q2FY2024 Q3 FY2024 Q3 FY2024
(Oct-Dec 2023) (Jan-Mar 2024) (Apr-Jun 2024) (Jul-Sep 2024) (Oct-Dec 2024) (Oct-Dec 2024)
Results Results Results Results Results Results



Order Backlog (By Segment) Shibaura Machine

(Unit: 200 million yen)

1,913

Others ﬂ

Control

systems ﬂ

Machine 247

tools

Metal &
plastics
industrial
machine

Q3 FY2023

Results

Change
1,129 -784 (-41.0%)

+1 (+16.5%)
13 (-26.3%)

+4 (#1.7%)
-776 (-47.2%)

Q3 FY2024
Results

(Unit: 200 million yen)

Breakdown ofivietal &

Plastics Industrial Machine

Q3 FY2023 Q3 FY2024
Results Results
Injection _

122 Die Injection
Casting 191
125
1,643 867 Die
: Casting
Extrusion 99
: 576
Extrusion
1,396



Operating Profit (By Segment),

Ordinary Profit, Net Profit

(Unit: 200 million yen)

Operating Profit
+ 35 (+35.9%)

96 131

Control
systems 4 l
Machine 2

Metal &
plastics
industrial
machine

Oth

Q3 FY2023
Results

Q3 FY2024
Results

Control
systems
-3
(-74.7%)

Machine
tools
-1
(-39.9%)

Metal &
plastics
industrial
machine

+45
(+49.4%)

(Unit: 200 million yen)

Ordinary Profit
+ 30 (+28.4%) -31 (-20.1%)

10

Shibaura Machine

105]

Including gain on sale
of fixed assets (land)

MFLP Zama

Including gain
on sale of fixed
assets (land)

/

1as| 2%

Q3 FY2023 Q3FY2024
Results

\\/

122

Results

Q3 FY2023 Q3 FY2024
Results

Results



(Sl\ggegtrileﬁtPF\Lzztd?tsé Industrial Machine) Shibaura Machine

(Unit: 100 million yen) (Injection molding machines, Die casting machines, Extrusion machines, etc.)

Q3 FY2024 Q3 FY2023 Amount Percentage
Results Results Change Change

Net Sales

90 +45| +49.4%
10.8% —  +1.4pt

Operating Profit

Profit Ratio

Performance Factor Analysis

&Y | Positive Factors

» Die casting: Increase in Japan, India, North America and Southeast Asia.
» Extrusion: Significant increase in LiB separator film production lines for EV in China.

f-J Negative Factors
» Injection: Decrease in North America.
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(Machine Tools) Segment Results

Shibaura Machine

(Unit: 100 million yen) (Machine tools, high-precision machine tools, etc.)

Q3 FY2024 Q3 FY2023 Amount Percentage

Results

Results Change

Change

Net Sales 145 171 -26 -14.8%
Operating Profit 2 -1 - 39.9%
Profit Ratio 1.2% — - 0.4pt

Performance Factor Analysis

&Y | Positive Factors

» Machine Tools: Improve gross profit ratio.

f-J Negative Factors

> Precision: Decrease in China.

» Machine Tools: Decrease in Japan, North America and China.
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(Control Systems) Segment Results Shibaura Machine

(Unit: 100 million yen) (Industrial robots, electronic control systems, etc.)

Q3 FY2024 Q3 FY2023 Amount Percentage
Results Results Change Change

Net Sales
Operating Profit 4 -3 -74.7%
Profit Ratio 4.8% — - 3.3pt

Performance Factor Analysis

&Y | Positive Factors

» Engineering solutions reinforce.

f-J Negative Factors
» Decrease for electric control system in Japan.
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Ordinary Profit Analysis Shibaura Machine

(Unit: 200 million yen)
7 e300
(+28.4%)

_____ _2 o
-36 v
______ T _6
*Increase in logistics costs
due to sales expansion
- Increase in personnel
costs, etc..
Q3 FY2023 Scale Gross SG&A Currency Others Q3 FY2024
Ordinary Profit expansion profit ratio exchange Ordinary Profit
decline
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Domestic and Overseas Sales Shibaura Machine

(Unit: 100 million yen)

+258 >  Japan > | [Injecti(?n][Die Ca.sting][Precision] Increase
/.a « [Extrusion][Machine Tools]
1,068 [Control Systems] Decrease
-23 810 >  China M [Injection] [Extrusion] Increase
—> 4y [Die Casting][Machine Tools][Precision]
Decrease
284 261 Overce > SE Asia N [Die Casting][Precision] Increase
- 72% | 80% 4 [Injection] Decrease
> India N [Injection][Die Casting] Increase
Q3IFY2023 Q3IFY2024 Q3 FY2023 Q3FY2024
Results Results Results Results > North ’ [Die Casting] Increase
Japan Overseas America 4 [Injection][Machine Tools] Decrease

Overseas Sales(By Region)

766
496
149125
13 10 21 17 51 55 67 85 9 8
| I| |
Q3 FY2023Q3 FY2024 Q3IFY2023 Q3 FY2024 Q3 FY2023Q3 Fy2024 Q3 FYEIJEE QE F‘r’2!]24 Q3 FyY2023 Q3 Fy2024 Q3 Fy2023 Q3 FY2024 Q3 FY2023 Q3 FY2024
Results Results Results Results Results Resulis Results Results Resulis Results Resulis Resulis Results Resulis
China Taiwan South Korea SE Asia India, etc. North America Europe, etc.
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Overseas Sales and Ratio (By Segment)

(Unit: 100 million yen)
(85%) (89%)

988
712

Overseas Sales (By Segment)
(Overseas ratio)

(55%) (52%)

Shibaura Machine

Overseas Sales Ratio

Q3 FY2023 Results : 74%
Q3 FY2024 Results : 80%

(6%) (8%) (2%) (1%)
Q3 FY2023 Q3 FY2024 Q3 FY2023 Q3 FY2024 Q3 FY2023 Q3 FY2024 Q3 FY2023 Q3 FY2024
Results Results Results Results Results Results Results Results
Metal & plastics ;
industrial machine Machine Tools Control Systems Others
Metal & Plastics Industrial Machine (By Product)
(Overseas ratio) (90%) (95%)
(83%) (80%)
(68%) (69%) 411
]
225 204
Q3FY2023 Q3 FY2024 Q3FY2023 Q3 FY2024 Q3FY2023 Q3 FY2024
Results Results Resulis Results Results Fesults
[ D Casiing |
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Balance Sheet Shibaura Machine

(Unit: 100 million yen) ’ —
m Liabilities Net assets

2,531 2,112 2,531 2,112

Cash, etfc

516 +é3

Accounts '

receivable
303 IR

Inventory

-103
Trade debt

Loans
Payable

Contract
liabilities

Others

Shareholder
equity

1,022

1,024

-285

Fixed assets
-4

Others 487 -99
Ended Mar.2024 Ended Dec.2024 Ended Mar.2024 Ended Dec.2024

739

Others
Comprehensive Income

Ended Mar.2024 Ended Dec.2024
Equity ratio 44.1% 56.3%
D/E ratio 9.9% 8.5%
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Shibaura Machine

Forecast of Consolidated
Financial Results for the Year
Ending March 31, 2025

1) Financial Results Forecast

2) R&D Expenses, Capital Expenditures,
Depreciation Expenses

3) Dividend Forecast

4) Purchase and cancellation of own

shares




FY2024 Financial Results Summary Shibaura Machine

(Unit: 100 million yen)

The full-year forecast has not been revised from it announced
on November 12, 2024.

FY2024 Forecast FY2023 Change
(Announced on Nov.12,2024) Results
@) ®) (A)-(B)
Net sales 1,700 1,606 +94
Operating profit 140 136 +4
Profit ratio 8.2% 8.5% - 0.3pt
Ordinary profit 132 146 -14
Profit ratio 7.8% 9.1% - 1.3pt
w7 179 - 62
Profit ratio 6.9% 11.2% - 4.3pt
Orders received 1,240 1,211 +29
Exchange rate
(USD) 140 ver 151 ven
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R&D Expenses, Capital Expenditures,

Shibaura Machine

Capital [DEpPreciation
Expenditures EXpenses

Depreciation Expenses
(Unit: 100 million yen)

R&ID

ExXpenses

Including MFLP Zama
(Sagami Logistics Facility)

128 J

New plant in
India, etc.
A
34 - e
31 31 30
24
21
_ Q3 Cumulative - Q3 Cumulative
Q3 Cumulative [ results N results |
results \ 21
20 . 46 ' 19

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
Results Results Plan Results Results Plan Results Results Plan
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Dividend Forecast Shibaura Machine

FY2024 dividend forecast has not been changed from it announced on May 13, 2024.
Policy on Determination of Dividends

Our basic policy is to maintain stable dividends and to distribute profits in line with business performance while
strengthening our management structure to improve profitability.
With regards to retained earnings, we will make strategic decisions on future business development for the purpose of
continuous corporate growth, and effectively invest in strengthening human capital, production facilities, technological
development, overseas expansion, and other areas. We will also continue to return profits to shareholders in an
appropriate manner.

Dividend payout

Interim Year-end Full-year ratio
(Consolidated)

FY ended
March 31, 2023 37.5 yen 70.0 yen 107.5 yen 40.3%

FY ended .
March 31, 2024 70.0 yen 70.0 yen 140.0 yen X 52 1%

FY ending

march 31,2025 | 0.0 yen 70.0 yen 140.0 yen 28.5%

(Forecast)

Regarding shareholder returns, we will consider the shareholder return policy in our medium-term management plan,
“Medium-term Management Plan 2026"

X Extraordinary profit (gain on sale of land) related to the commercialization of MFLP Zama (Sagami Logistics
Facility) are excluded from net profit because it is used to acquire the equity interest in the building constructed on the
land of the transferred asset.

Additionally, the dividend payout ratio was calculated as a total payout ratio which includes treasury stock acquisitions
announced on May 13, 2024. 21



Purchase and cancellation of own shares Shibaura Machine

Purchase and cancellation of own shares

The following share purchases and cancellations make to implement a flexible capital policy in response to
changes in the business environment, to improve capital efficiency to and enhance shareholder returns.

1.Details of matters relating to the acquisition of Own Shares

(1) Class of shares to be purchased : Common shares

(2) Total number of shares to be purchased : 556,700 shares

( 3) Total amount of share purchase costs : 1,999,968,000 yen
(4) Purchase period : From May 14, 2024 to September 9, 2024

2.Details of matters relating to the partial cancellation of treasury shares held

(1) Class of shares cancelled : Common shares
(2 ) Total number of shares cancelled : 2,156,700 shares
(®1,600,000 shares @556,700 shares)
( 3) Total number of shares issued after cancellation :
24,820,406 shares (including treasury shares)
(4) Due date of cancellation : ©® May 28, 2024 @ October 15, 2024
(5) Percentage of issued shares after cancellation : 4.79%

3. Policy of own stock holding

The maximum total number of treasury shares held by SHIBAURA MACHINE shall be set at
approximately 5% of the total number of shares issued, and any treasury shares exceeding this
limit shall in principle be cancelled.
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Shibaura Machine

SHIBAURA MACHINE CO., LTD.

2-2, Uchisaiwaicho 2-Chome, Chiyoda-ku, Tokyo 100-8503, Japan
TEL +81-3-3509-0444 FAX +81-3-3509-0336 URL : https://www.shibaura-machine.co.jp/en



